November 5th Fireworks Event
Wednesday 5th November 2026
Traffic Management Plan
Event Information
A free annual family event to celebrate 5th November. Firework display over Viking Bay, live music on the Bandstand beforehand.

Method
Advance notices will be placed one week prior to the event warning of closure. The traffic will be stopped at approximately 18:00 creating a safe area along Victoria Parade. The Town Council will use security guards from MarcOne Security to stop the traffic. Road Closed signs will be placed in the roads at the appropriate time and the closure will be in place for approximately 90 minutes. The road closure is necessary to provide a safe area in case spectators spill over from the Promenade.
The road and traffic conditions will be checked prior to the event but there are no known hazards. 
· 17:30 – Personnel gathers and forms off road by the Promenade.

· 18:00 - Lead Marshal to check road and traffic conditions and if no issues to call all closures.
· 18:00 - On request from Lead Marshal, all marshals to deploy road closed signs and inform drivers of vehicles of the event and likely delay times. Closures must not be removed unless authorised by the Lead Marshal.

· 18:00 – Once confirmation has been received that all roads are closed the spectators can move into the road. 
· 19:00 – Display ends approximately 19:15, allow 15 minutes for spectators to disperse
· 19:30 - Lead Marshal to re-open roads.

Location of fireworks display
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Signage Schedule
	Location
	Sign  
	Sign 
	Sign 
	Other Signs 
	Information

	Add locations and types of signs to be used in the relevant box – delete example signage when complete.
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(Sign to contain relevant info and can be generic for future use)

	EXAMPLE ONLY

	
	
	
	
	
	

	End of Victoria Parade cornering Queens Gardens (51.355635, 1.441412) 
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	Signs placed from 18:00 to 19:30

	Top of Wrotham Road (51.356151, 1.438592)
The reason for closing Wortham Road is due to the size of the road being too small to make a U-turn if the public didn’t realise it was closed at the end. 
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	Signs placed from 18:00 to 19:30

	Middle of Oscar Road from Chandos Road (51.356600, 1.440995) 
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	Signs placed from 18:00 to 19:30

	Access to Chandos Square Car Park (51.357109, 1.441156) – the public will be able to access the car park before 5 pm and after 6:30pm.
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	Signs placed from 18:00 to 19:30

	Top of John Street  (51.35796865335974) and access through to Buckingham Road (51.357935936827914)
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	Signs placed from 18:00 to 19:30


Roles and Responsibilities / Control Structure
· MarcOne Security Guards will be in possession of two-way radios, mobile phones and wearing hi-visibility jackets. 
· There will be a minimum of 1 marshal at each of the closure positions.
· Marshals to inform drivers why the road is closed and the likely duration.

· Road signs will be placed in the road when there is no passing traffic.

· The event is being managed by Broadstairs Town Council, mobile no 07548 825950. Main location will be at Bandstand Café. 

· Lead Marshal will also inform the marshals when the road closures are required and when they are to be removed.
Communication
· All marshals will in possession of 2-way radios and mobile phones.
· All marshals will be briefed prior to this event.

· Lead Marshal to control all aspects of the road closure.
Risk Assessment
	Hazard
	Who Harmed
	Risk prior to control L/M/H
	Control measures required
	Persons responsible /  implementing
	Risk after control

L/M/H

	Injury from unauthorised vehicle movement

	Public, Marshals

participants
	M
	Road closures in place. Marshals supporting closures. Detailed briefings to marshals
	Lead marshal
	L

	Vehicle movement at local establishements and car parks
	Marshal, Public,
	M
	Liaison with shops and marshals placed where appropriate.
	Event Organiser
	L

	Uneven road, pavement surfaces
	Public and participants
	M
	Checking of route and pavements prior to road closure.
	Lead marshal
	L

	Illness
	Public, participants
	M 
	First Aider present
	Event organiser.
	L

	Marshals unsure of activity
	Marshals, public
	M
	Detailed briefing delivered to all marshals.
	Event organiser and lead marshal
	L

	Bad weather
	Marshals, public
	L
	Pre check of forecast, suitable clothing, cancellation of display.
	Event organiser
	L

	Heavy traffic volumes
	Marshals, public
	L
	Checking re road conditions and appropriateness of parade setting off.


	Event organiser
	L

	Moving traffic
	Marshals
	M
	Marshal briefing in signing procedure
	Event organiser/Lead Marshal
	L

	Electric Shock
	Public Participants
	L
	N/A
	Event Organiser
	L

	Natural Hazards
	Public Participants
	L
	Pre-event inspection for any natural hazards, i.e. dangerous plants or wasp/bee nests. Any natural hazards that the organiser notices to be reported to Town Clerk to take appropriate action.  Barrier to be placed around hazard if it cannot be dealt with/removed immediately
	Event Organiser
	L


Contingencies
In the event of any risk being so high (weather, road conditions etc) that it would be unsafe to proceed with the event, the event would be cancelled. This would be conveyed to all attendees by the Event Organiser or the Lead Marshal/Viking Fireworks in the case of high winds. 
Advance Notice


11th November


10:30 to 11:30


  Road closed








