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	RISK ASSESSMENT: SUMMARY OF RISKS, THREATS, AND CONTROL MEASURES
This assessment evaluates hazards impacting event staff, organisers, and the public. The outlined control measures aim to eliminate, reduce, or manage these risks. They are supplemented, monitored, and reviewed alongside safety documentation provided by third-party suppliers throughout the event lifecycle.
KEY OPERATIONAL CONTEXT
1. SITE INFRASTRUCTURE: The Broadstairs venue is a high-footfall area year-round. It features robust safety infrastructure, including clear walkways, secure steps, fencing, protective hedging, and comprehensive road signage.
2. EVENT SCOPE: Entertainment is strictly limited to music at the Bandstand; no other physical attractions are present.
3. HISTORICAL DATA & CROWD SECURITY: Broadstairs Town Council has no record of serious incidents during its management of this event. However, following historic regional public order issues in 2017 and more recent incidents across Thanet, police presence and SIA-licenced security staff are deployed as a preventative measure.
4. DEMOGRAPHICS: The crowd primarily consists of multi-generational family units with supervised children. Unaccompanied youth groups are also anticipated.
5. CAPACITY & EGRESS: The open space provides sufficient capacity for the expected crowd size and ensures unhindered, rapid egress during an emergency evacuation.
6. MEDICAL PROVISION: On-site medical care is managed independently by a contracted private first-aid provider. Dedicating this resource avoids relying on or placing unnecessary strain on statutory emergency services.
7. ACCESS CONTROL: The general public has 24-hour access to the wider area, but the firework firing zone remains strictly secured and cordoned off at all times.
8. CROWD DYNAMICS & PEAK HOURS: Attendees are highly transient, typically staying for brief intervals. Peak attendance occurs between 17:00 and 20:00, heavily dictated by weather conditions. Peak concurrent attendance is capped at a maximum of 5,000 people based on historical data.
9. INCIDENT RATES: Previous iterations of this event demonstrate a low statistical rate of arrests and medical casualties.
10. RISK RATING: The quantified overall risk rating for this event is determined to be LOW.









	Use of public areas leading to death, serious injury or lost time arising from 
Impact with vehicles

Overcrowding giving rise to discomfort or situation where panic or stampede could occur

Poor surfaces

Placement of attractions/stalls etc.
	Operatives
Attendees
	1
	3
	3
	With low likelihood and high severity, the principle control measure is identified as review of systems in place, contingencies or emergency planning.
· Planning to consider movement of persons and ensure that walkways are suitable and sufficient for expected numbers. 
· Road closures will take place in respect of the event due to emergency access no being prevented from access or exit from the event area which all activity is taking place off-road. There will be a traffic management plan submitted for this event and marketing to the community of safety travel to and from the event areas.
· Footpaths and adjacent areas are in good order comprising tarmac, sand and paving stones. All areas are managed by the Thanet District Council with repairs made as identified. 
· Street lighting in place which is fully working and well maintained by local authorities. 
· Road and pathways of sufficient strength to cope with placement of attractions and expected use.
· Contractors are limited in number who will be required to produce safety documentation relevant to their involvement in the event.  
· The organisers are working in liaison with the safety advisor and fireworks operator to ensure appropriate placement of attractions and running of event. 
· Competent advice on health and safety is in place.
· Security completed by fair operators with volunteer marshals deployed to support event. 
· SIA staff deployed to patrol area of first aid, promenade & bandstand to act as deterrent or as first responders to an incident. 
· No alcohol sales. 
	Site plan to be produced

Plans to be forwarded to TDC SAG process for information and comment/advise

Periodic review

A traffic management plan submitted for this event and marketing to the community of safety travel to and from the event areas.


	1
	1
	1

	Fireworks display
	Public
Contractor
	1
	2
	2
	With low likelihood and medium severity, the principle control measure is identified as monitoring of conditions and review of systems in place.
· Fireworks operator to prepare and submit firing plan and risk assessment covering each event. 
· Predicted tide times show that set up and firing times are well away from high tide times. Tide times have been forwarded to fireworks contractor to aid planning.
· Firing area is placed to reduce to lowest level the risk of fallout from the fireworks with specific attention given to wind direction. Fireworks firer is responsible to monitoring conditions and liaison with organiser and will be responsible for safe firing.
· All fireworks are angled to fire over the sea and not cliff tops/beaches.
· Organiser/safety advisor will advise firer of any concerns.
· Medical staff deployed. 
	BTC to liaise with firework operator and review arrangements for compatibility of controls and confirm support processes. 
Marshals to be briefed prior to deployment to cliff top and beach area.
Identified firing zones to be pinned off with Viking Firework staff and marshals deployed to maintain integrity.
	1
	1
	1

	Welfare facilities inadequate leading to series illness/ disease arising from infection or loss of reputation
	Operatives
Attendees
	1
	2
	2
	With low likelihood and medium severity, the principle control measure is identified as monitoring of conditions and review of systems in place.
· Adequate welfare/sanitary TDC operated facilities are in place which is adequate to deal with expected demands and the itinerant nature of the audience. Therefore, no additional facilities will be provided.
	Site plan to be produced

Plans to be forwarded to TDC SAG process for information and comment/advise

Periodic review
	1
	1
	1

	Use of beach/cliff tops

Falling from height.
	Operatives
Attendees
	1
	3
	3
	With low likelihood and high severity, the principle control measure is identified as review of systems in place, contingencies or emergency planning.
· This event is taking place on a cliff top area with no attractions placed near the cliff edge or on the beach. 
· Adequate fencing in place at cliff top. 
· The organiser will have no control of persons leaving the attraction to attend at the beach or other areas.
· Persons will line the cliff top to view the fireworks display with majority of audience standing away from the fence line or in other areas of the Broadstairs sea front. There is no history of persons rushing to the fence line when display starts. 
· Marshals present to monitor crowd activity and advise not to lean on fencing or climb of roof of shelters in Victoria Parade.
· Tide times have been identified and communicated to fire works operator for inclusion with risk assessment process. 
	Periodic review
Marshals to be briefed prior to deployment to cliff top and beach area.

	1
	3
	3

	Inappropriate/in correct assembly placement, failure of surfaces or collapse of structures/rides leading to death/serious injury and lost time

	Operatives
Attendees
	1
	3
	3
	With low likelihood and high severity, the principle control measure is identified as review of systems in place, contingencies or emergency planning.
· The organisers are not intending to erect any form of temporary structure, deploy food stalls, inflatables or fairground rides. 
· Fireworks will be placed on beach under full control of fireworks contractor and staff supported by event marshals. 
	Safety advisor to revise systems before event with organisers (and then again on day of event) to liaise with operators to check paperwork, placement off concessions etc.
Paperwork to be provided to TDC
Periodic review
	1
	2
	2

	Noise & vibration leading to work induced hearing loss or other nuisance.
Previous events have seen a small number of noise complaints although there is no evidence as to the extent of the complaints or levels of noise being emitted. 
	Public
Attendees
Local residents
	1
	1
	1
	With low likelihood and low severity, the principle control measure is identified as periodic review of conditions and/or systems
· Low complaint history against similar events (1 known complaint in 2 years- source TDC) 
· All activity is within external areas minimising the risk of noise pollution and damage to hearing
· There will be sufficient room for attendees to move away from noise if they wish.  
· Complaints process identified within Event Management Plan. 
· No generators deployed
· No part of this event will take place past 21:00 hrs. 
	Residents letters to be sent out prior to first event advising of dates and complaints number.
Periodic review
	1
	1
	1

	Use of vehicles within Park or arena leading to impact causing death/serious injury.

Intentional/Terrorism attack vector.

	Operatives
Attendees
	1
	3
	3
	· Event footprint utilizes off-road promenade geography with level ground and clear lines of sight.
· Strict physical vehicle segregation: all authorized event vehicles remain static once the public enters.
· Road closures and hostile vehicle mitigation points managed dynamically by Marc One Security.
	· Martyn's Law Compliance: Security marshals briefed on the ProtectUK "See, Check, Send" protocols.
· Site plans and access points cross-referenced against the Thanet District Council (TDC) Safety Advisory Group (SAG) counter-terrorism checklist.
	1
	1
	1

	Injury arising from use of hand operated and electric tools 
	Operatives
Attendees
	1
	1
	1
	With low likelihood and low severity the principle control measure is identified as periodic review of conditions and/or systems
· The use of power tools is not expected.
· Any tools used will be hand held and used by experienced staff.
	Periodic review
	1
	1
	1

	Poor food management by exhibitors leading to food related illnesses or infections including Salmonella, E Coli etc.

Illness arising from poor welfare/toilet facilities

	Operatives
Attendees
	1
	1
	1
	With low likelihood and high severity the principle control measure is identified as review of systems in place, contingencies or emergency planning.
· No concessions or exhibitors deployed to this event 
	N/A 
	1
	1
	1

	Poor waste management leading to build up of waste giving rise to risk of infection or other illness or rodent activity
Cuts arising from broken glass
	Operatives
Attendees
	1
	1
	1
	With low likelihood and low severity, the principle control measure is identified as periodic review of conditions and/or systems
· Public will make use of existing waste provision 
· Support of TDC to be secured to assist with disposal of waste and final sweep of area. 
· The organiser will ensure that the area is free of waste at the end of each day of the event and cause to be cleared any litter etc. 
· Waste Management Company employed who will provide bins, remove contents and correctly dispose of waste.
	Provisions to be put in place. 

Marshals briefing to be completed

	1
	1
	1

	Fire or explosions giving rise to death or serious injury.

Possible terrorism method – arson or IED.
	Operatives
Attendees
	1
	3
	3
	· Zero-concession footprint eliminates unattended gas cylinders, reducing concealment hazards.
· Regular physical area sweeps conducted by the event organizer before and during the event timeline.
· Fireworks operator maintains isolated, restricted-access firing zones on the beach under independent professional assessment.
	Martyn's Law Enhanced Tier Measures: Pre-event venue sweep for unattended bags or suspicious hidden packages.

Firework firing plan dynamically reviewed alongside real-time wind and meteorological data to manage fallout.
	1
	1
	1

	Lack of first aid cover:
Inability to treat persons leading to medical complications arising or unnecessary admittance to A&E facilities
	Operatives
Attendees
	1
	2
	2
	With low likelihood and medium severity, the principle control measure is identified as monitoring of conditions and review of systems in place.
· Organisers are commissioning the services of a professional medical company.
· Medical company to provide medical plan outlining and confirming provisions being provided.
· Majority of reports from similar events are low level and require low level assistance (cuts, stings etc) 
· Majority of audience is present for less than 1 hour prior to firing of fireworks with rapid departure of persons on completion (>75% arrives within hour before and 5 minutes after end of firing) 
	Medical plan to be submitted to TDC and reviewed.
	1
	1
	1


	Public disorder or crowd safety complications arising from groups.

Possible terrorism method.
	Public
Staff
	2
	2
	4
	· Active liaison with the SAG to screen localized threat matrices and crowd trends.
· SIA-accredited patrol teams deployed across high-density spaces (Bandstand, First Aid post, Victoria Promenade) (p. 2).
· Itinerant crowd profile with short average stay limits high-density stagnancy (p. 1).
	Martyn's Law Readiness: Provide a specific briefing to deployment marshals regarding emergency crowd dispersion and the RUN HIDE TELL protocol.
Continuous monitoring of public social media feeds during build-up to catch emerging security concerns.
	2
	1
	2

	Marauding Terrorist Attack (Bladed Weapon / Firearm)
	Public, staff, volunteers, and performers. 
	
	
	
	· Staff Training: All event staff, marshals, and volunteers must complete the free online Protect UK ACT Awareness e-learning training prior to November 5th.
· Communication Plan: Implementation of a dedicated radio channel or coded PA announcement system to instantly alert staff of a security incident without triggering a public stampede.
· Response Protocol: Hardcode the "Run, Hide, Tell" protocol into the Event Management Plan, briefing all marshals on designated safe egress routes away from the main beach.
	N/A
	
	
	

	Vehicle As Weapons Attack (VAW)
	Pedestrians on approach roads, promenades, and the beach slipway.

	
	
	
	· Strict Parking Enforcements: A total vehicle ban on the promenade during event hours, enforced by manned road closures.
	N/A
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	Likelihood (L)
	Severity (S)
	Assessment Score (R)

	1=Improbable
2=Probable
3=Likely
	1=Minor injury, damage or lost time
2=First Aid,7-Day injury or ill health
3=Long term absence, major injury or death
	1 to 3 – Low Risk
4 to 5 – Medium Risk
6 to 9 - High Risk
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FOR STAFF & MARSHAL BRIEFINGS

What "See, Check, Send" Means?
See, Check, Send is the official UK counter-terrorism protocol developed by Action Counters Terrorism (ACT) and ProtectUK. It gives your event marshals a simple, 3-step system to spot and report suspicious behaviour before an incident occurs.

	SEE:
	Marshals remain vigilant for anything unusual. This includes individuals filming security layout details, unattended backpacks left near crowd bottlenecks, or vehicles lingering around pedestrian boundaries.

	CHECK:
	Staff safely assess the situation. They can do this by politely asking a person if they need help, checking if a nearby family owns the bag, or cross-referencing with other team members over the radio.


	SEND:
	If the concern remains unexplained or feels dangerous, they immediately pass the information to the SIA control team or emergency services. They must use the M/ETHANE report format (Exact Location, Type of Hazard, Number of Casualties, Emergency Services required).







EMERGENCY INCIDENT PLAN
What "Run, Hide, Tell" Means? 

Run, Hide, Tell is the national police guidance for the public and staff to follow during an active, armed terrorist attack. It must be written into your Event Management Plan to guide how your marshals direct the crowd of 3,000 people.

	RUN: 

	Evacuate the area immediately if there is a safe route. Tell the crowd to leave their personal belongings behind, keep moving away from the danger zone, and do not congregate at standard exit gates.

	HIDE: 

	If escaping is impossible, find secure cover. Marshals should direct people inside sturdy brick buildings or behind solid structures, lock or barricade doors, turn off lights, and silence all mobile phones.

	TELL: 

	As soon as it is completely safe to do so, call 999. Staff must clearly state the exact location, the physical description of the attackers, their moving direction, and the weapons used.






KEY DEFINITION




	Likelihood (L)
	Severity (S)
	Assessment Score (R)

	1=Improbable
2=Probable
3=Likely
	1=Minor injury, damage or lost time
2=First Aid,7-Day injury or ill health
3=Long term absence, major injury or death
	1 to 3 – Low Risk
4 to 5 – Medium Risk
6 to 9 - High Risk
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SEE CHECK SEND



UK counter-terrorism protocol developed by Action Counters Terrorism (ACT) and ProtectUK.



What "See, Check, Send" Means?



See, Check, Send is the official UK counter-terrorism protocol developed by Action Counters Terrorism (ACT) and ProtectUK. It gives your event marshals a simple, 3-step system to spot and report suspicious behaviour before an incident occurs.



		SEE:

		Marshals remain vigilant for anything unusual. This includes individuals filming security layout details, unattended backpacks left near crowd bottlenecks, or vehicles lingering around pedestrian boundaries.



		CHECK:

		Staff safely assess the situation. They can do this by politely asking a person if they need help, checking if a nearby family owns the bag, or cross-referencing with other team members over the radio.





		SEND:

		If the concern remains unexplained or feels dangerous, they immediately pass the information to the SIA control team or emergency services. They must use the M/ETHANE report format (Exact Location, Type of Hazard, Number of Casualties, Emergency Services required).
















image3.emf
EMERGENCY  INCIDENT PLAN.docx


EMERGENCY INCIDENT PLAN.docx




EMERGENCY INCIDENT PLAN



What "Run, Hide, Tell" Means? 



Run, Hide, Tell is the national police guidance for the public and staff to follow during an active, armed terrorist attack. It must be written into your Event Management Plan to guide how your marshals direct the crowd of 3,000 people.



		RUN: 



		Evacuate the area immediately if there is a safe route. Tell the crowd to leave their personal belongings behind, keep moving away from the danger zone, and do not congregate at standard exit gates.



		HIDE: 



		If escaping is impossible, find secure cover. Marshals should direct people inside sturdy brick buildings or behind solid structures, lock or barricade doors, turn off lights, and silence all mobile phones.



		TELL: 



		As soon as it is completely safe to do so, call 999. Staff must clearly state the exact location, the physical description of the attackers, their moving direction, and the weapons used.
















image4.emf
ACT AWARENESS  KEY DEFINITION.docx


ACT AWARENESS KEY DEFINITION.docx
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KEY DEFINITION





		What is terrorism?



		In the UK, terrorism is defined as a violent action that:

· Involves serious violence against a person.

· Causes serious damage to property.

· Endangers a person’s life, other than that of the person committing the action.

· Creates a serious risk to the public’s health and safety.

· Interferes with or seriously disrupts electronic systems.



Terrorism is a use or threat of action (such as serious violence or damage) to influence the government or intimidate the public.



Its purpose is to advance a political, religious or ideological cause.



 Individuals who engage in terrorist activities can come from any background and demographic.





		What is a security vulnerability?



		· A security vulnerability is a weakness in any security system or control that could be taken advantage of by a person, or persons, who intend to cause harm to other people, organisations or buildings.

· They can arise where security controls are absent, faulty or ineffective.





		Security controls



		· Many organisations will have a range of security controls in place to protect us from security threats.

· Security controls are put in place to deter, detect, delay, mitigate and respond to terrorist or criminal threats.

· These controls may be physical controls relating to buildings, infrastructure, equipment and technology or active controls which are procedural and are concerned with what people do on site and how they do it.





		What does it mean to be ‘security minded?’



		· Security minded means remaining aware of your environment, what is happening around you and acting appropriately when you identify a potential security issue. Everyone can play a role in keeping each other safe by staying security minded in their work and personal life.





		What is hostile reconnaissance?



		· Hostile - A person who wants to attack or disrupt an organisation. This includes any individual or group with malicious intent, from petty criminals to terrorists.

· Hostile reconnaissance - A hostile's gathering of information from people, places and online.

· Hostile reconnaissance motive - To inform the planning of a hostile act against a specific target.



		What is suspicious activity?



		· Suspicious activity is defined as an activity that is not typical for the environment you are in. Take the time to understand your environment and activities you see most often.

· Suspicious activity normally occurs when a hostile is scouting a potential or chosen target for an attack. They may be looking for or testing weak points and security levels.










