CHRISTMAS MARKET REPORT FOR 2026
Following the bad weather in 2025 ending the market early, the events manager has been looking at alternative plans to plan for bad weather. 
OPTION 1 – REPEAT 
Repeat setup from last year and book Ray Linge Market Stalls Limited again with 40 stalls. This year we’d have the same approach to the weather like at Community Festival. Two Councillors will be assigned to make the call if the event should or should not go ahead based on weather reports leading up and on the morning of the event. 
	SHOW STALLS
	40 (12 DOUBLES 1 SINGLE)
	£29.00
	£1,160.00

	SKIRTS
	40
	£8.00
	£320.00

	DELIVERY/COLLECTION
	1
	£450.00
	£450.00

	
	
	Total 
	£1930.00



This would make each stall cost £48.25 so we’d sell the stalls for £80.00 each or £64.00 for CT10 residents or early bird offer (i.e. June-August bookers). 
Overall budget report for option 1:
	
	 NET 
	 Total 
	 Income 
	 Net Income 

	Generator and Lighting 
	-£     680.00 
	-£     680.00 
	
	

	Stalls
	-£ 1,930.00 
	-£ 1,930.00 
	 £              2,880.00 
	 £         950.00 

	Medics
	-£     200.00 
	-£     200.00 
	
	

	Waste
	-£        70.00 
	-£        70.00 
	
	

	Santa Gifts
	-£     100.00 
	-£     100.00 
	
	

	Santa
	-£     500.00 
	-£     500.00 
	
	

	PA and Music Acts 
	-£     500.00 
	-£     500.00 
	
	

	Bar Stock /Mince Pies
	-£     300.00 
	-£     300.00 
	 £                   800.00 
	 £         500.00 

	
	-£ 4,280.00 
	-£ 4,280.00 
	 £              3,680.00 
	 £    1,450.00 

	
	
	
	-£                  600.00 
	



Estimated income on stall holders would be £2880.00 based on 50% booking on discount, with a profit of £950.00.  Then an estimate income of £800.00 of the bar. Making the total spend £600 from the £1500.00 set budget. This could be made up in the food vendors not added to these estimates.  
Benefits: We know the company well now and we know what we are getting. The stress and work level is low. 
Risk: Bad weather, provides limited coverage. 



OPTION 2 – MARQUEE AND STALLS 
To give the best coverage for stall holders we’ve been given a quote for a large marquee across the car park to the left of the building, along the main high street. Based on measurements provided by the facilities team, we can fit 25-30 tables and then keep the front area the same with Ray Linge Stalls with 18 stalls, totalling 48 stalls and an extra 5 for food vendors, which we have not added to the estimated income below, but this could be around £400-500 profit added. 
Marquee Cost 
	9m x 21m White Marquee Only with Window Walls 
	 £  1,515.00 

	9m x 6m White Marquee Only with Window Walls
	 £      430.00 

	Water Weights
	 £      400.00 

	5' Fluorescent Striplight
	 £      225.00 

	Delivery/Collection Charges Broadstairs ( 2 Vans )
	 £      180.00 

	Tables x 30
	£       168.00

	
	£  2,918.00



Stalls Cost
	SHOW STALLS
	 £         29.00 
	 £522.00 

	SKIRTS
	 £           8.00 
	£144.00

	DELIVERY/COLLECTION
	 £      450.00 
	 £450.00 

	
	
	 £1,116.00 



Total Cost: £4034.00 / 48 = £84.04
We stick with the same cost prices as option 1, £80.00 per discounted stall or £100.00 per stall. Or we do £80.00 for a table in the marquee and £100.00 for a stall. 
Overall budget report for option 2:
	
	 NET 
	 Total 
	 Income 
	

	Generator and Lighting 
	-£     680.00 
	-£     680.00 
	
	

	Stalls
	-£ 4,034.00 
	-£ 4,034.00 
	 £              3,456.00 
	-£        578.00 

	Medics
	-£     200.00 
	-£     200.00 
	
	

	Waste
	-£        70.00 
	-£        70.00 
	
	

	Santa Gifts & Santa
	-£     600.00 
	-£     600.00 
	
	

	PA and Music Acts 
	-£     500.00 
	-£     500.00 
	
	

	Bar Stock /Mince Pies
	-£     300.00 
	-£     300.00 
	 £                   800.00 
	 £    1,100.00 

	
	-£ 6,384.00 
	-£ 6,384.00 
	 £              4,256.00 
	

	Security Cost Estimated 
	-£1000.00
	
	-£              2,128.00
 -£            3,128.00
	



Estimated at a loss, with £2128.00 of the £1500.00 budget spent, -£628.00. Based on 50% booking on discount. If we didn’t offer the stallholders a discount, we’d still be looking at a loss of -£244.00. 
Costs not factored into this report is security. If the marquee was an option then it would be put up on the Friday and down on the Sunday. This would mean using our fencing to secure the area and arrange 24-hour security from 5pm Friday to 5pm on Sunday. Costing an estimate of £1000.00.  
Benefits: We would be providing our stallholders with a safe space for their stock, building a reputation as good organisers for future interest. The customer experience will be protected to ensure come rain or shine the event will go ahead.  
Risk: Bad weather could still be an impact for the event, high winds meaning the marquee isn’t safe, as well as the crowds not attending. There is crowd risk safety limits to think about and fire risks. 
OPTION 3: GAZEBOS 
Another, option is that we ask all stallholders to provide their own gazebo like the Community Festival. 
	Option 3
	
	
	
	

	
	 NET 
	 Total 
	 Income 
	

	Generator and Lighting 
	-£     500.00 
	-£     500.00 
	
	

	Stalls
	 £                 -   
	 £                 -   
	 £              1,250.00 
	 £    1,250.00 

	Medics
	-£     200.00 
	-£     200.00 
	
	

	Waste
	-£        70.00 
	-£        70.00 
	
	

	Santa Gifts
	-£     100.00 
	-£     100.00 
	
	

	Santa
	-£     500.00 
	-£     500.00 
	
	

	PA and Music Acts 
	-£     350.00 
	-£     350.00 
	
	

	Bar Stock /Mince Pies
	-£     300.00 
	-£     300.00 
	 £                   800.00 
	 £    1,100.00 

	
	-£ 2,020.00 
	-£ 2,020.00 
	 £              2,050.00 
	 £    2,350.00 

	
	
	
	 £                     30.00 
	



Estimated break even event with a small profit. Based on no discounts and a cost of £50.00 for stallholders to book with the space for 25 3by3m. We could increase sales by having stalls inside the chamber hall and music room. As well as food vendors. 
Benefits: Lowers the amount of cost to the council.   
Risk: Bad weather could still be an impact for the event, high winds meaning the gazebos are not safe. The attraction bookers may not be interested in putting their own gazebo up in the winter. 


COST ANALYSIS – MARKET RESEARCH 
Christmas market vendor costs vary wildly from £20 per day for small local craft fairs to over £1,000 for a multi-week slot at major, high-footfall city events. 
· Local & Community Craft Fairs: Typically cost £20 to £50 per day. These are best for hobbyists and local makers. 
· Mid-Sized Weekend Markets: Range from £100 to £300 per weekend. For example, a single weekend table inside Thornbridge Hall costs £300, while outside spots cost £250. 
· Major City Centre Markets: Range from £500 to £1,500+ for the full season (usually 2–4 weeks). A boutique artisan chalet at the Bath Christmas Market starts around £1,000. 
South Kent 
· Dover Town Centre Christmas Artisan Market - £30 to £60 for the day 
· Dover College Christmas Market - £20 to £40 per table per day
· Cliftonville Cultural Space Winter Market: A highly popular indoor winter gathering - Cost: £15 per stall
· The Oval Bandstand & Lawns (Cliftonville) - Cost: £45 per pitch for street food and specialized makers. General commercial traders are £30. They do a £50 refundable deposit is strictly required for first-time traders to secure a slot, which is returned immediately after you attend the event.
· Margate Old Town Christmas Market: The main outdoor street market operating alongside the town's seasonal lights switch-on - Cost: £20 per day or £30 for a full weekend bundle.
· Walmer Town Hall Christmas Expo: This is a classic local craft and table-top market that serves as a staple for small makers in the community. - Cost: £10 for a small 4ft table, £15 to bring your own 6ft table, or £20 to secure a double table space.
· Walmer Castle Festive Shopping Days: A high-end English Heritage event stretching across indoor and outdoor spaces. - £40-60 per day
· The Official Deal Christmas Market (Victoria Park) - between £100 to £250 for the 3-day block, depending on pitch size and whether you need electrical access. Hot food trucks and alcohol vendors pay a premium.
· Ramsgate FC Christmas Market (Southwood Stadium): A highly popular community night market held on the stadium grounds.- Cost: Fixed at £15 per stall.
· Ellington Park Christmas Fair: A bustling outdoor park market cantered around the Edwardian bandstand, featuring Santa's grotto and live music. - Cost: Typically £10 per pitch.

Officer Recommendation 
Option 1 looks like the best option where we could risk another year with the weather and know that if we have a second year of bad weather than chances are needed for the future where the event needs a larger budget or a decision if its best to continue another year. 

All costs exc VAT. 
