Commercial Events Report		Attachment 4
16th February 2026 
COMMUNITY EVENTS

REFLECTION REPORT

1. Community Festival - Decision Required
2. Teenage Market 
3. Under 18’s 

1. COMMUNITY FESTIVAL – 16TH MAY 
This year the community festival had its biggest attendance so far. We had 47 stalls in total. 
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Community Stalls
1. Neudrodivergent Friends In Thanet 
2. Thanet Lifeguard Club 
3. Thanet Community Safety Partnership Team
4. RNLI
5. POW+
6. Broadstairs Library team 
7. RSPB
8. The Gap Project 
9. Dad Space 
10. Thanet Dementia Action Alliance 
11. The Garden Group 
12. The Shed 
13. Broadstairs Town Council Woodland 
14. Friends of Pierremont 
15. Thanet Little Libraries
16. Gap in the Market 
17. Thanet Wanderers Rugby Club.
18. Chartwell House
19. Copperfield Court - Broadstairs
20. Dickens Festival 
21. The Pavilion Youth and Community Café
22. Blackburns Funeral Directors 
23. Mental Health Matters 
24. Inspiration Creative
25. St Peter’s Village Tour
26. SEK
27. St John’s Ambulance 
28. Kent Fire and Rescue 


Commercial Stalls 
29. 
30. Wax & Whimsy
31. Chloe's Fudgey Fancies 
32. Krysias crafts
33. Bumble Cat Crafts
34. Handmade by ausra 
35. I made it my own 
36. The Sinful Slice
37. ME-TIME 
38. Turquoise Gem Home
39. Pitcher's Preserves
40. R and R Dog Treats
41. Rufnek London
42. Tania Ice Cream
43. Candy Land 
44. Swing Grill
45. Prime Event Catering
46. Chelsea Jones Jacket Potato Van
47. Bouncy Castle 
48. Emerald Face Painting
49. 

Spend Report 

	Budget 
	 £   3,000.00 
	
	 

	
	
	
	

	
	 Exc VAT 
	 VAT 
	 Inc VAT 

	Income
	
	
	

	Stalls 
	 £        528.00 
	 £                   132.00 
	 £                   660.00 

	
	
	
	

	
	
	
	

	Outgoings
	
	
	

	First Aid 
	-£       203.00 
	-£                     40.60 
	-£                  243.60 

	Face Printer 
	-£       250.00 
	
	-£                  250.00 

	Ice Cream 
	-£       292.00 
	
	-£                  292.00 

	Bouncy Castle 
	-£       275.00 
	
	-£                  275.00 

	STAGE
	-£       704.20 
	-£                  140.84 
	-£                  845.04 

	Music 
	-£       920.00 
	
	-£                  920.00 

	Thanet Event Admin Fee
	-£          21.00 
	
	-£                     21.00 

	 
	-£  2,665.20 
	-£                  181.44 
	-£              2,846.64 



This year we were in budget due to not paying out for stalls which worked out very well. 
Decision Required
Does the council want to host this event for a fourth year?
What date would the council like to hold for the event?
Based on the budget, does the council thing the budget would work for a third year?


2. TEENAGE MARKET 
Update – After offering Pierremont Hall, Teenage Market decided to go with Pavillon, during Dicken’s Festival.   

3. UNDER 18’S 

EASTER FILM AFTERNOON 3RD April 
Name of Event: Under 18s Easter Film Afternoon 
Date of Event: 3rd April 2026 
Event Overview: The event was a simple, feel-good activity for families to come to, it included the children being able to fill their own snack cups full of easter themed treats then a showing of Winnie the Pooh: Springtime with Roo. 
Summary of Expenses: 
	EXPENSE ITEMS

	COSTS

	Film License 
	£90

	Snacks
	£26

	TOTAL 
	£116



Number of Attendees: 68 
We had 70 on the guestlist, only 2 people didn’t show. We were still getting enquires until the morning of that I couldn’t accommodate due to capacity of the venue. 
Feedback: We had many thank you from the parents as they were leaving, the only feedback from the event from myself is sometimes the projector wasn’t loud enough to get over the noise of the attendees even though it was at max volume so sometimes you couldn’t hear the film and we also had a group leave about 20 minutes into the film starting, they didn’t give a reason just wanted to leave. 
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DEFIBRILLATOR WORKSHOP - 9TH APRIL
Name of Event: Under 18s Defib Workshop  
Date of Event: 9th April 2026 
Event Overview: The event was an educational workshop teaching the attendees basic lifesaving skills and how to correctly and safety use defibrillators. 
Summary of Expenses: Hopkins + hosted the workshop for free so no expense for this event.  
Number of Attendees: 8
We had 9 on the guestlist, only 1 people didn’t show. 
Feedback: 3 of those that attended were in the Mayor of Broadstairs Awards, when signing it asked for feedback and they said they enjoyed it and was a good skill for them to learn. Another two were keen to receive their certificates from Hopkins + as it is a good addition they can add to their CV. 
My personal feedback is I don’t think he engaged that well with the youth and if we was to host this type of workshop again, I may look for an alternative route, however I think he would be great for an adult workshop. 
Photos:
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FORECAST REPORT

1. Bandstand - Decision Required
2. A Midsummer Night’s Dream at the bandstand - Decision Required
3. Summer Theatre 
4. Punch and Judy 
5. Heritage Week 
6. Christmas Market - Decision Required
7. Under 18’s 
8. Fireworks - Decision Required
9. Wellbeing Event 
10. Other - Decision Required

1. BANDSTAND – EVENTS MANAGER
Decision Required

Parking Permits – should we be issuing out parking permits to bands? 
Dates for 2027 – 26th March – 10th October 
No dates during;
· Spring Food Festival 
· Dicken’s Weekend
· Folk Week 
· Bank holiday weekend – with the fairs on Victoria Gardens 
· Autumn Food Festival 
Increasing the payment window from 14 days to 30. 

2. A Midsummer Night’s Dream at the bandstand 
East London Shakespeare Festival (ELSF) will be touring Thanet with a new production of A Midsummer Night’s Dream and this will be performed at the bandstand in Broadstairs on the 31st July at 18:30 for FREE. 
They will be performing at Quex Park and Ellington Park in Ramsgate and tickets are from £7.50 – 15.00 per person.  
Costs – Miscellaneous Events Budget 
Actors/Stage Manager Fees: 
Day rate: £100 * 6 actors + 1 Stage Manager/actor 				£700.00
Travel and overheads costs for the day						£150.00
Total:										£850.00
They have also had the following room hire for FREE from us totalling 25 hours. 
1. 23rd June 16:30 – 21:00 
2. 30th June 16:30 – 21:00
3. 22nd July 12:00 – 21:00
4. 31st July 11:00 – 18:00
At the commercial rate this would have been at a cost of £1500.00. 
Decision Required
In addition to the Summer Theatre, would the committee like to propose for next year we offer theatre at the bandstand?

Would the committee like this to go to main council for consideration for budget approval for 2027-28? 

3. SUMMER THEATRE – NO UPDATE
Performance Details
	Audience Show
	Date 
	Times
	Cost

	1. Caspian's Storm
	28/07/2026
	1pm, 3pm
	702.00

	2. Victor and Albert
	30/07/2026
	7pm
	624.00

	3. Tractor Time 
	05/08/2026
	1pm, 2pm, 3pm
	702.00

	4. Tales for an Unruly Audience  
	06/08/2026
	7pm
	538.20

	5. The Butterfly House
	19/08/2026
	1pm, 2pm, 3pm
	585.00

	6. Three Idle Women
	20/08/2026
	7pm
	624.00

	7. Uglybugs Wingding
	26/08/2026
	1pm, 2pm, 3pm
	620.10

	8. Grandma's Shop
	27/08/2026
	7pm
	507.00

	Total:
	4902.30




Press Release can be found here:  
TRASH TO TREASURES CRAFT WORKSHOP 
The Environment indicatives will be a key part of Summer Theatre this year. 

4. PUNCH AND JUDY – NO UPDATE
[bookmark: _Hlk161306729]11:00, 12:00 and 13:00. Duration of each show approx. 30 minutes. 36 shows over 12 dates in July and August 2026.
Dates agreed: 
Commercial Events Report		Attachment 4


Wednesday 29th July  
Saturday 1st August 
Sunday 2nd August
Friday 14th August 
Saturday 15th August 
Sunday 16th August 
Friday 21st August  
Saturday 22nd August 
Sunday 23rd August 
Friday 28th August  
Saturday 29th August 
Sunday 30th August 



[bookmark: _MON_1844511420]Press Release can be found here:  

5. HERITAGE WEEK – 11TH September – 17th September 
The theme this year is jobs. Historic photos, documents and leaflets will be display. 
11th – 17th September 09:00 – 13:00 
Film Afternoon– The Night of the Museum
Tour Times - 10:00 and 12:00
Tour - Start at the front of the main entrance and walk through to the lobby. Then through to the Chamber Hall. Outside to the gardens. Then round to the Music Room and back to the main entrance. 
Last year 87 visitors came over the week. 

Press Release can be found here: 
6. CHRISTMAS MARKET – 28TH NOVEMBER
To consider Stall options provided by the events and bookings manager  


Attachment 5 

Decision Required
What option would the committee like? 

7. UNDER 18’S 
NEWS: From Spring 2027, under‑16s will no longer be able to use certain social media. Children will still be able to go online safely, for learning, news, games and staying in touch with friends and family. 
BATTLE OF THE BANDS – 3RD AUGUST 
From 12pm to 6pm at the bandstand. 


Press Release can be found here: 
4/5 sets booked 
1. Matilda May 
2. Kingfisher
3. The Climbing Trees 
4. Musical Chairs Club
We have last years winners attending. 
Cost breakdown
	Sunshine Ocean Records
	 £        350.00 

	Recording Studio 
	 £        250.00 

	Half a years rehearsal space at Pierremont Hall 
	 £        264.00 

	Booking on the 2027 Bandstand Guide
	 £        150.00 

	
	 £    1,014.00 




DEFENCE WORKSHOP – 10TH OCTOBER 
Looking to host a deference workshop at Pierremont Hall for the community. 
Date: Saturday 10th October - World Mental Health Day 2026

We will be working with The Kent Self Defence Workshop to host 2 groups targeted towards Young Men and Young Women. 
Tickets will be at cost. Defence workshop, welcome drink and treat TBC. 
	Tickets: 
	£5.00

	2 x 30 attendees: 
	60

	Estimated income: 
	£300.00

	The Kent Self Defence Workshop fee: 
	£500.00

	Suppliers Budget: 
	£100.00

	Spend: 
	£300.00



HALLOWEEN BOO BASH & THRILLER FILM NIGHT 
	Boo Bash
	Costs

	Exclusive Sounds 
	£390

	Fruit 
	£20

	
	£410

	
	

	Halloween Film Night 
	Costs

	Film Licence 
	£90

	Snacks 
	£20

	Halloween Cups
	£10

	
	£120

	
	

	Overall Costs = £530
	



CHRISTMAS MOVIE NIGHT
Another film night at Christmas for under 18’s to enjoy. 
Cost = £90 film licence and £10-20 on snacks = £110.00


8. FIREWORK NIGHT – 5TH NOVEMBER 
5th November fireworks have been booked, and events plan has been submitted to TDC for an events permit. 
The SuperMicks (with Gianni Scalera and The Jury) have been booked from 6:00pm – 7:00pm & 7:15pm-8:00pm. 

Fireworks at 7pm – 7:15pm 
	
	 Cost ex VAT 
	 VAT 
	 TOTAL 
	Company
	PO No. 

	Fireworks 
	 £         4,000.00 
	 £       800.00 
	 £ 4,800.00 
	Viking Fireworks
	

	Security 
	
	 £                -   
	 £                                  -   
	Quotes Sent 
	

	Waste 
	
	 £                -   
	 £                                  -   
	Quotes Sent 
	

	First Aid 
	
	 £                -   
	 £                                  -   
	Quotes Sent 
	

	Toilets 
	 £            480.00 
	 £          96.00 
	 £  576.00 
	True Loo
	2018

	Music 
	 £             350.00 
	 £                -   
	 £ 350.00 
	The SuperMicks
	2022

	TDC Land
	
	 £                -   
	 £                                  -   
	Thanet District Council 
	

	TDC Road Closure
	
	 £                -   
	 £                                  -   
	Thanet District Council 
	

	TDC Admin Fee
	
	 £                -   
	 £                                  -   
	Thanet District Council 
	

	Marketing 
	
	 £                -   
	 £                                  -   
	Lanes - Flyers and Posters
	

	
	 £  4,830.00 
	 £      896.00 
	 £ 5,726.00 
	
	

	Left Over
	-£         4,830.00 
	
	
	
	



Decision Required


Committee’s approval on NEW RISK ASSESSMENT  Attachment 6


Committee’s approval on TRAFFIC MANAGEMENT PLAN   Attachment 7

9. WELLBEING EVENT - LAUGHING YOGA SESSION – 2ND OCTOBER – NO UPDATE
This is a Laughing Yoga Session followed by a Mingle hour, the idea is to bring those in the community together to help fight those summer blues as we enter the winter months. 
10. OTHER IDEAS 
New Event - RPM Bike Trials Display Show
The council has been approached with a proposed offering of an RPM Bike Trials Display Show in Broadstairs.       
Details of both our attractions below. Fees are subject to change in 2027.
 
For the RPM bike show we would need a space of 10 x 10 m with barriers around it provided by you guys, and then I can do the rest. The standard fee for this would be £1700 all-inclusive per day so no VAT to add on and no travel expenses.
 
You can see the bike show in action here: https://www.youtube.com/watch?v=auBJ9nLaa0A
 
For The Slackline School we would need a space of approximately 12 x 7 m. The standard fee for that would be £1300 all inclusive per day.
 
You can see The Slackline School in action here: https://www.youtube.com/watch?v=r5-P6_D3u4c
 
Both of these attractions are covered by public liability insurance up to £10 million. We also provide a site specific risk assessment for each activity for each event.

https://www.youtube.com/watch?v=uWyZUcBY8i4
      
https://www.youtube.com/watch?v=r5-P6_D3u4c&t=45s
            
Rich Pearson - Owner & Operator: RPM Bike Trials Display Show

Decision Required

Is this something that the committee would like to offer the community for Under 18’s, bandstand entertainment or Community Festival?  

Would the committee like this to go to main council for consideration for budget approval for 2027-28? 
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PRESS RELEASE- BROADSTAIRS & ST. PETER’S TOWN COUNCIL  


SUMMER THEATRE 2026 


 


Broadstairs & St. Peter’s Town Council announces the return of Summer Theatre in the 
Park at Pierremont Hall for 2026. 
 
Broadstairs & St. Peter’s Town Council is delighted to announce the return of its highly 
anticipated 'Summer Theatre in The Park'. The month-long series of free live performances will 
take place in the beautiful open-air setting of Pierremont Hall, running from 28 July through 
to 27 August 2026. 
"Summer Theatre is a fantastic way to bring our community together," says Town Mayor Cllr 
George Rusiecki. "We want to boost local well-being by keeping high-quality cultural 
entertainment free and accessible for everyone." Thanks to a partnership with Applause Rural 
Touring, the varied line-up delivers two unique shows each week for both adults and families 
(taking a short break the week of 10 August). 
 
To support local environmental initiatives, the council is hosting a ‘Trash to Treasure’ craft 
workshop before each family show, running from 11 am to 1 pm. The sessions are free and open 
to all on a first-come, first-served basis. As part of a broader push to deliver a plastic-free 
theatre series, the workshops will focus on recycled materials. Audience members are 
welcome to bring blankets and picnics, with additional refreshments available at an on-site 
licensed bar. 
 
All scheduled performances are set to take place outdoors in Pierremont Park, where seating 
is limited. In the event of inclement weather, performances will be safely relocated inside 
Pierremont Hall, where indoor capacity will be strictly limited. 
 
The curated 2026 schedule includes: 
 
Family Programme:  


• Caspian's Storm: Tuesday 28 July at 1:00 PM & 3:00 PM 
• Tractor Time: Wednesday 5 August at 1:00 PM, 2:00 PM & 3:00 PM 
• The Butterfly House: Wednesday 19 August at 1:00 PM, 2:00 PM & 3:00 PM 
• Uglybugs Wingding: Wednesday 26 August at 1:00 PM, 2:00 PM & 3:00 PM 


Trash to Treasure Craft Session 11am-12pm t each show 
 
Adult Programme (Thursdays at 7:00 PM): 


• Victor and Albert: 30 July 
• Tales for an Unruly Audience: 6 August 
• Three Idle Women: 20 August 
• Grandma's Shop: 27 August 


 
These performances are made possible by Applause Rural Touring. 
 
Full production descriptions and programme details can be found online at Pierremont Hall 
Summer Theatre. Broadstairs and St Peter’s Town Council warmly invites all residents and 
visitors to join them for an unforgettable summer of theatre. 
 
END  
 
Media Contact: 


• Contact: Events Team, Broadstairs & St. Peter’s Town Council 
• Phone: 01843 263609 
• Email: events@broadstairs.gov.uk 
• Address: Pierremont Hall, Pierremont Park, Broadstairs, CT10 1JX 



https://pierremonthall.co.uk/summer-theatre/

https://pierremonthall.co.uk/summer-theatre/
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PRESS RELEASE 

PUNCH AND JUDY 2026

Punch & Judy Shows Return to Viking Bay This Summer Brought to You By Broadstairs and St Peter’s Town Council. 

Broadstairs and St Peter’s Town Council are delighted to announce the return of the traditional Punch & Judy show to Viking Bay for the 2026 summer season.

Families and visitors can enjoy this classic British seaside entertainment right on the beach by our official performer Mr Punch and Judy, Ben Bamboozle. 

Admission is completely free for all attendees.

Performance Dates

The shows will take place across 12 selected dates in July and August:

· Wednesday 29th July

· Saturday 1st August

· Sunday 2nd August

· Friday 14th August

· Saturday 15th August

· Sunday 16th August

· Friday 21st August

· Saturday 22nd August

· Sunday 23rd August

· Friday 28th August

· Saturday 29th August

· Sunday 30th August



Event Details

· Location: Centre staircase, Viking Bay Beach, Broadstairs

· Cost: Free admission

· Times: 11am, 12pm & 1pm



Come along to enjoy great comedy, iconic characters, and seaside fun for all generations.

### ENDS ###

Media Contact:

· Name/Title: Leanne Hadden, Events and Bookings Manager

· Email: events@broadstairs.gov.uk

· Phone: 01843 263609 

· Website: www.broadstairs.gov.uk
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PRESS RELEASE

HERITAGE OPEN DAY AT PIERREMONT HALL, BROADSTAIRS

Broadstairs & St Peter’s Town Council Invites Public to Step Back in Time at Pierremont Hall’s Heritage Open Week. 

Broadstairs & St Peter’s Town Council is delighted to announce that the doors of historic Pierremont Hall will swing open to the public from Saturday, 11 September to Thursday, 17 September 2026 for a free-to-attend Heritage Open Days celebration.

Locals and visitors alike can explore the rich and fascinating history of this local landmark everyday between 9:00 AM and 1:00 PM. In alignment with the national Heritage Open Days ethos, entry is entirely free and no pre-booking or timeslots are required.

Built in 1785 as an elegant private country residence, the grand Georgian house has played many roles across its centuries-long lifespan. Notably, it served as a childhood holiday home for Her Majesty Queen Victoria (then Princess Victoria). Today, Pierremont Hall operates as a vibrant community hub and weddings venue managed by the Town Council.

The councillor for Local History and Heritage, Cllr Alan Munns, has this to say "By opening Pierremont Hall, we are making our shared heritage accessible to everyone. We want to pass that local pride and connection down to our children, ensuring our town's past continues to inspire its future."

A major highlight of the heritage week occurs on Saturday, 12 September, when the popular Antiques & Collectibles Fair returns to the grounds from 10:00 AM to 2:00 PM. Visitors can browse a vibrant outdoor market of antique treasures and vintage finds alongside their historical exploration. 

To make the heritage celebration accessible to all generations, the Town Council is hosting an exclusive free film screening at Pierremont Hall, for children and teenagers under the age of 18. Perfect for keeping young minds entertained after a morning browsing the fair. The council will be posting clues to what film will be played on their social media pages. So, make sure you follow the Town Council’s Facebook page at: https://www.facebook.com/broadstarsstpeterstc. 

Heritage Open Days offers free public access to historic landmarks, hidden spaces, and private architectural treasures that usually charge an admission fee or are closed to the public. You can find more venues open to the public by visiting https://www.heritageopendays.org.uk/. 

Event Details:

· When: Saturday, 11 September – Thursday, 17 September 2026 | 9:00 AM – 1:00 PM Daily

· Where: Pierremont Hall, Pierremont Park, Broadstairs, Kent, CT10 1JX

· Cost: Free admission; drop-ins welcome.

Members of the public seeking further updates are encouraged to keep an eye on the official Broadstairs & St Peter's Town Council website  or email events@broadstairs.gov.uk.

### ENDS ###

Media Contact:

· Name/Title: Leanne Hadden, Events and Bookings Manager

· Email: events@broadstairs.gov.uk

· Phone: 01843 263609 

· Website: www.broadstairs.gov.uk
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CHRISTMAS MARKET REPORT FOR 2026 


Following the bad weather in 2025 ending the market early, the events manager has 
been looking at alternative plans to plan for bad weather.  


OPTION 1 – REPEAT  


Repeat setup from last year and book Ray Linge Market Stalls Limited again with 40 
stalls. This year we’d have the same approach to the weather like at Community 
Festival. Two Councillors will be assigned to make the call if the event should or should 
not go ahead based on weather reports leading up and on the morning of the event.  


SHOW STALLS 40 (12 DOUBLES 1 
SINGLE) 


£29.00 £1,160.00 


SKIRTS 40 £8.00 £320.00 
DELIVERY/COLLECTION 1 £450.00 £450.00 
  Total  £1930.00 


 


This would make each stall cost £48.25 so we’d sell the stalls for £80.00 each or £64.00 
for CT10 residents or early bird offer (i.e. June-August bookers).  


Overall budget report for option 1: 


  NET   Total   Income   Net Income  
Generator and Lighting  -£     680.00  -£     680.00    
Stalls -£ 1,930.00  -£ 1,930.00   £              2,880.00   £         950.00  
Medics -£     200.00  -£     200.00    
Waste -£        70.00  -£        70.00    
Santa Gifts -£     100.00  -£     100.00    
Santa -£     500.00  -£     500.00    
PA and Music Acts  -£     500.00  -£     500.00    
Bar Stock /Mince Pies -£     300.00  -£     300.00   £                   800.00   £         500.00  


 -£ 4,280.00  -£ 4,280.00   £              3,680.00   £    1,450.00  
   -£                  600.00   


 


Estimated income on stall holders would be £2880.00 based on 50% booking on 
discount, with a profit of £950.00.  Then an estimate income of £800.00 of the bar. 
Making the total spend £600 from the £1500.00 set budget. This could be made up in 
the food vendors not added to these estimates.   


Benefits: We know the company well now and we know what we are getting. The stress 
and work level is low.  


Risk: Bad weather, provides limited coverage.  


 


  







CHRISTMAS MARKET REPORT FOR 2026 


OPTION 2 – MARQUEE AND STALLS  


To give the best coverage for stall holders we’ve been given a quote for a large marquee 
across the car park to the left of the building, along the main high street. Based on 
measurements provided by the facilities team, we can fit 25-30 tables and then keep 
the front area the same with Ray Linge Stalls with 18 stalls, totalling 48 stalls and an 
extra 5 for food vendors, which we have not added to the estimated income below, but 
this could be around £400-500 profit added.  


Marquee Cost  


9m x 21m White Marquee Only with Window Walls   £  1,515.00  
9m x 6m White Marquee Only with Window Walls  £      430.00  


Water Weights  £      400.00  
5' Fluorescent Striplight  £      225.00  


Delivery/Collection Charges Broadstairs ( 2 Vans )  £      180.00  
Tables x 30 £       168.00 


 £  2,918.00 
 


Stalls Cost 


SHOW STALLS  £         29.00   £522.00  
SKIRTS  £           8.00  £144.00 
DELIVERY/COLLECTION  £      450.00   £450.00  
 


  £1,116.00  
 


Total Cost: £4034.00 / 48 = £84.04 


We stick with the same cost prices as option 1, £80.00 per discounted stall or £100.00 
per stall. Or we do £80.00 for a table in the marquee and £100.00 for a stall.  


Overall budget report for option 2: 


  NET   Total   Income   
Generator and Lighting  -£     680.00  -£     680.00    


Stalls -£ 4,034.00  -£ 4,034.00   £              3,456.00  -£        578.00  


Medics -£     200.00  -£     200.00    


Waste -£        70.00  -£        70.00    


Santa Gifts & Santa -£     600.00  -£     600.00    


PA and Music Acts  -£     500.00  -£     500.00    


Bar Stock /Mince Pies -£     300.00  -£     300.00   £                   800.00   £    1,100.00  


 -£ 6,384.00  -£ 6,384.00   £              4,256.00   


Security Cost Estimated  -£1000.00  


-£              2,128.00 
 -£            3,128.00  







CHRISTMAS MARKET REPORT FOR 2026 


 


Estimated at a loss, with £2128.00 of the £1500.00 budget spent, -£628.00. Based on 
50% booking on discount. If we didn’t offer the stallholders a discount, we’d still be 
looking at a loss of -£244.00.  


Costs not factored into this report is security. If the marquee was an option then it 
would be put up on the Friday and down on the Sunday. This would mean using our 
fencing to secure the area and arrange 24-hour security from 5pm Friday to 5pm on 
Sunday. Costing an estimate of £1000.00.   


Benefits: We would be providing our stallholders with a safe space for their stock, 
building a reputation as good organisers for future interest. The customer experience 
will be protected to ensure come rain or shine the event will go ahead.   


Risk: Bad weather could still be an impact for the event, high winds meaning the 
marquee isn’t safe, as well as the crowds not attending. There is crowd risk safety limits 
to think about and fire risks.  


OPTION 3: GAZEBOS  


Another, option is that we ask all stallholders to provide their own gazebo like the 
Community Festival.  


Option 3     


  NET   Total   Income   
Generator and Lighting  -£     500.00  -£     500.00    
Stalls  £                 -     £                 -     £              1,250.00   £    1,250.00  
Medics -£     200.00  -£     200.00    
Waste -£        70.00  -£        70.00    
Santa Gifts -£     100.00  -£     100.00    
Santa -£     500.00  -£     500.00    
PA and Music Acts  -£     350.00  -£     350.00    
Bar Stock /Mince Pies -£     300.00  -£     300.00   £                   800.00   £    1,100.00  


 -£ 2,020.00  -£ 2,020.00   £              2,050.00   £    2,350.00  
    £                     30.00   


 


Estimated break even event with a small profit. Based on no discounts and a cost of 
£50.00 for stallholders to book with the space for 25 3by3m. We could increase sales by 
having stalls inside the chamber hall and music room. As well as food vendors.  


Benefits: Lowers the amount of cost to the council.    


Risk: Bad weather could still be an impact for the event, high winds meaning the 
gazebos are not safe. The attraction bookers may not be interested in putting their own 
gazebo up in the winter.  


 







CHRISTMAS MARKET REPORT FOR 2026 


 


COST ANALYSIS – MARKET RESEARCH  


Christmas market vendor costs vary wildly from £20 per day for small local craft fairs to 
over £1,000 for a multi-week slot at major, high-footfall city events.  


• Local & Community Craft Fairs: Typically cost £20 to £50 per day. These are 
best for hobbyists and local makers.  


• Mid-Sized Weekend Markets: Range from £100 to £300 per weekend. For 
example, a single weekend table inside Thornbridge Hall costs £300, while 
outside spots cost £250.  


• Major City Centre Markets: Range from £500 to £1,500+ for the full season 
(usually 2–4 weeks). A boutique artisan chalet at the Bath Christmas Market 
starts around £1,000.  


South Kent  


• Dover Town Centre Christmas Artisan Market - £30 to £60 for the day  
• Dover College Christmas Market - £20 to £40 per table per day 
• Cliftonville Cultural Space Winter Market: A highly popular indoor winter 


gathering - Cost: £15 per stall 
• The Oval Bandstand & Lawns (Cliftonville) - Cost: £45 per pitch for street food 


and specialized makers. General commercial traders are £30. They do a £50 
refundable deposit is strictly required for first-time traders to secure a slot, 
which is returned immediately after you attend the event. 


• Margate Old Town Christmas Market: The main outdoor street market operating 
alongside the town's seasonal lights switch-on - Cost: £20 per day or £30 for a 
full weekend bundle. 


• Walmer Town Hall Christmas Expo: This is a classic local craft and table-top 
market that serves as a staple for small makers in the community. - Cost: £10 for 
a small 4ft table, £15 to bring your own 6ft table, or £20 to secure a double 


table space. 
• Walmer Castle Festive Shopping Days: A high-end English Heritage event 


stretching across indoor and outdoor spaces. - £40-60 per day 
• The Official Deal Christmas Market (Victoria Park) - between £100 to £250 for the 


3-day block, depending on pitch size and whether you need electrical access. 
Hot food trucks and alcohol vendors pay a premium. 


• Ramsgate FC Christmas Market (Southwood Stadium): A highly popular 
community night market held on the stadium grounds.- Cost: Fixed at £15 per 
stall. 



https://wttb.co.uk/blog/uk-christmas-market-seller-guide

https://www.facebook.com/groups/777551275607229/posts/24800813162854371/

https://www.facebook.com/groups/2945530789033734/posts/4090038954582906/

https://www.facebook.com/walmercastle/posts/festive-shopping-days-are-back-at-walmer-castle-were-open-from-1100-to-1500-on-t/1297381842402731/

https://dealchristmasmarket.co.uk/

https://www.instagram.com/p/DQY3k0wiMgJ/





CHRISTMAS MARKET REPORT FOR 2026 


• Ellington Park Christmas Fair: A bustling outdoor park market cantered around 
the Edwardian bandstand, featuring Santa's grotto and live music. - Cost: 
Typically £10 per pitch. 


 


Officer Recommendation  


Option 1 looks like the best option where we could risk another year with the weather 
and know that if we have a second year of bad weather than chances are needed for the 
future where the event needs a larger budget or a decision if its best to continue another 
year.  


 


All costs exc VAT.  



https://www.strangetourist.co.uk/christmas-markets-and-shopping-in-thanet/
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 PRESS RELEASE- BROADSTAIRS & ST. PETER’S  


BATTLE OF THE BANDS  


Broadstairs Town Council Calls on Young Musicians as ‘Battle of the Bands’ Returns for 2026.  
 
Broadstairs & St. Peter’s Town Council has officially announced the return of its highly 
anticipated youth music competition, Battle of the Bands, for a second consecutive year.  
Teaming up once again with local industry experts Sunshine Ocean Records, the event aims to 
give a platform to the next generation of musical talent across the district. The live competition 
will take place at the iconic Broadstairs Bandstand on Monday, 3 August 2026, running from 
12:00 pm to 6:00 pm. 
 
Schools Liaison Councillor, Cllr J Bright, has this to say "this is a really exciting opportunity for 
under-18s from Broadstairs to share their musical talents in front of an audience and hopefully 
win an impressive prize. You never know where opportunities like this may lead!". The event is 
designed as a friendly yet career-boosting competition, the event is open strictly to teenage 
performers and young starting bands under the age of 18 from Broadstairs, St. Peter’s, and the 
wider Thanet area. 
 
Ultimate Launchpad Prizes - A curated panel of music industry judges will crown the 2026 
winner. The victorious act will receive a comprehensive prize package designed to kick-start 
their professional music journey: 


• Recording Studio Voucher: Full access for a one-day recording session. 
• Rehearsal Space: Six months of dedicated monthly rehearsal space at Pierremont Hall. 
• Guaranteed Paid Gig: A coveted spot on the official Broadstairs Bandstand Guide 


lineup for 2027. 
The event will also feature a special guest headline performance by alternative youth rock band 
Black House Hill, the official 2025 Battle of the Bands champions, who will take the stage 
while the judges deliberate. 
 
Strict First-Come, First-Served Entry - To guarantee high-quality performance times, slots are 
strictly limited to just five acts. Aspiring bands and solo artists must meet the following criteria 
to apply: 


• Locality: Must reside or study within Broadstairs, St. Peter’s, or the district. 
• Age: All performers must be under 18 years old. 
• Chaperones: Performers aged 16 and under must be accompanied by a guardian over 


18. 
• Gear: Sunshine Ocean Records will provide the main PA system, backline 


infrastructure, and a professional sound technician. Selected artists are responsible for 
bringing their own personal instruments and breakables (e.g., drum cymbals/snare). 
Full equipment lists will be cross-shared upon entry acceptance. 


 
How to Apply - Applications must be submitted directly via email to the Town Council events 
team at events@broadstairs.gov.uk. Because slots are capped at five, early registration is 
heavily encouraged. 
 
Event Details Summary 


• What: Second Annual Battle of the Bands (Under 18s) 
• When: Monday, 3 August 2026, from 12:00 pm to 6:00 pm 
• Where: Broadstairs Bandstand, Victoria Parade, Broadstairs, Kent 
• Cost: Free for public spectators 


 
Broadstairs and St Peter’s Town Council are looking forward to seeing everyone there! 
Media Contact: 
Events Coordinator 
Broadstairs & St. Peter’s Town Council 
Email: events@broadstairs.gov.uk 
Website: www.broadstairs.gov.uk 
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Organisation: Broadstairs 
Town Council 


Ref – November 5th 2026 RISK ASSESSMENT: All risks 


 


Location:  Viking Bay (Firing Zone), Victoria Promenade, Broadstairs ACTIVITY:  All 


Assessor: Leanne Hadden  Date of Assessment: 12th June 2026 Review period: ongoing  Version: 1  


 
 


RISK ASSESSMENT: SUMMARY OF RISKS, THREATS, AND CONTROL MEASURES 
This assessment evaluates hazards impacting event staff, organisers, and the public. The outlined control measures aim to 
eliminate, reduce, or manage these risks. They are supplemented, monitored, and reviewed alongside safety documentation 
provided by third-party suppliers throughout the event lifecycle. 
KEY OPERATIONAL CONTEXT 


1. SITE INFRASTRUCTURE: The Broadstairs venue is a high-footfall area year-round. It features robust safety infrastructure, 
including clear walkways, secure steps, fencing, protective hedging, and comprehensive road signage. 


2. EVENT SCOPE: Entertainment is strictly limited to music at the Bandstand; no other physical attractions are present. 
3. HISTORICAL DATA & CROWD SECURITY: Broadstairs Town Council has no record of serious incidents during its 


management of this event. However, following historic regional public order issues in 2017 and more recent incidents 
across Thanet, police presence and SIA-licenced security staff are deployed as a preventative measure. 


4. DEMOGRAPHICS: The crowd primarily consists of multi-generational family units with supervised children. 
Unaccompanied youth groups are also anticipated. 


5. CAPACITY & EGRESS: The open space provides sufficient capacity for the expected crowd size and ensures unhindered, 
rapid egress during an emergency evacuation. 


6. MEDICAL PROVISION: On-site medical care is managed independently by a contracted private first-aid provider. 
Dedicating this resource avoids relying on or placing unnecessary strain on statutory emergency services. 


7. ACCESS CONTROL: The general public has 24-hour access to the wider area, but the firework firing zone remains strictly 
secured and cordoned off at all times. 


8. CROWD DYNAMICS & PEAK HOURS: Attendees are highly transient, typically staying for brief intervals. Peak attendance 
occurs between 17:00 and 20:00, heavily dictated by weather conditions. Peak concurrent attendance is capped at a 
maximum of 5,000 people based on historical data. 


9. INCIDENT RATES: Previous iterations of this event demonstrate a low statistical rate of arrests and medical casualties. 
10. RISK RATING: The quantified overall risk rating for this event is determined to be LOW. 


 
 
 
 
  







Step 1. Step 2. Step 3. Step 4.            Step 5. 


Identify Hazard & risks Who is at 
Risk 


L S R Primary control action and measures in place Additional action to be taken.  L S R 


 


 


Likelihood (L) Severity (S) Assessment Score (R) 


1=Improbable 


2=Probable 


3=Likely 


1=Minor injury, damage or lost time 


2=First Aid,7-Day injury or ill health 


3=Long term absence, major injury or death 


1 to 3 – Low Risk 


4 to 5 – Medium Risk 


6 to 9 - High Risk 


 


2 


 


 


Use of public areas 
leading to death, serious 
injury or lost time arising 
from  
Impact with vehicles 
 
Overcrowding giving 
rise to discomfort or 
situation where panic or 
stampede could occur 
 
Poor surfaces 
 
Placement of 
attractions/stalls etc. 


Operatives 
Attendees 


1 3 3 With low likelihood and high severity, the principle 
control measure is identified as review of systems in 
place, contingencies or emergency planning. 
• Planning to consider movement of persons and ensure 


that walkways are suitable and sufficient for expected 
numbers.  


• Road closures will take place in respect of the event 
due to emergency access no being prevented from 
access or exit from the event area which all activity is 
taking place off-road. There will be a traffic 
management plan submitted for this event and 
marketing to the community of safety travel to and 
from the event areas. 


• Footpaths and adjacent areas are in good order 
comprising tarmac, sand and paving stones. All areas 
are managed by the Thanet District Council with 
repairs made as identified.  


• Street lighting in place which is fully working and well 
maintained by local authorities.  


• Road and pathways of sufficient strength to cope with 
placement of attractions and expected use. 


• Contractors are limited in number who will be required 
to produce safety documentation relevant to their 
involvement in the event.   


• The organisers are working in liaison with the safety 
advisor and fireworks operator to ensure appropriate 
placement of attractions and running of event.  


• Competent advice on health and safety is in place. 


Site plan to be produced 
 
Plans to be forwarded to TDC 
SAG process for information and 
comment/advise 
 
Periodic review 
 
A traffic management plan 
submitted for this event and 
marketing to the community of 
safety travel to and from the 
event areas. 


 
 


1 1 1 
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• Security completed by fair operators with volunteer 
marshals deployed to support event.  


• SIA staff deployed to patrol area of first aid, promenade 
& bandstand to act as deterrent or as first responders 
to an incident.  


• No alcohol sales.  
Fireworks display Public 


Contractor 
1 2 2 With low likelihood and medium severity, the principle 


control measure is identified as monitoring of conditions 
and review of systems in place. 
• Fireworks operator to prepare and submit firing plan 


and risk assessment covering each event.  


• Predicted tide times show that set up and firing times 
are well away from high tide times. Tide times have 
been forwarded to fireworks contractor to aid 
planning. 


• Firing area is placed to reduce to lowest level the risk 
of fallout from the fireworks with specific attention 
given to wind direction. Fireworks firer is responsible 
to monitoring conditions and liaison with organiser 
and will be responsible for safe firing. 


• All fireworks are angled to fire over the sea and not 
cliff tops/beaches. 


• Organiser/safety advisor will advise firer of any 
concerns. 


• Medical staff deployed.  


BTC to liaise with firework 
operator and review 
arrangements for compatibility 
of controls and confirm support 
processes.  
Marshals to be briefed prior to 
deployment to cliff top and 
beach area. 
Identified firing zones to be 
pinned off with Viking Firework 
staff and marshals deployed to 
maintain integrity. 


1 1 1 


Welfare facilities 
inadequate leading to 
series illness/ disease 
arising from infection or 
loss of reputation 


Operatives 
Attendees 


1 2 2 With low likelihood and medium severity, the principle 
control measure is identified as monitoring of conditions 
and review of systems in place. 
• Adequate welfare/sanitary TDC operated facilities are 


in place which is adequate to deal with expected 
demands and the itinerant nature of the audience. 
Therefore, no additional facilities will be provided. 


Site plan to be produced 
 
Plans to be forwarded to TDC 
SAG process for information and 
comment/advise 
 


1 1 1 
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Periodic review 


Use of beach/cliff tops 
 
Falling from height. 


Operatives 
Attendees 


1 3 3 With low likelihood and high severity, the principle control 
measure is identified as review of systems in place, 
contingencies or emergency planning. 
• This event is taking place on a cliff top area with no 


attractions placed near the cliff edge or on the beach.  


• Adequate fencing in place at cliff top.  
• The organiser will have no control of persons leaving 


the attraction to attend at the beach or other areas. 


• Persons will line the cliff top to view the fireworks 
display with majority of audience standing away from 
the fence line or in other areas of the Broadstairs sea 
front. There is no history of persons rushing to the 
fence line when display starts.  


• Marshals present to monitor crowd activity and 
advise not to lean on fencing or climb of roof of 
shelters in Victoria Parade. 


• Tide times have been identified and communicated 
to fire works operator for inclusion with risk 
assessment process.  


Periodic review 
Marshals to be briefed prior to 
deployment to cliff top and 
beach area. 
 


1 3 3 


Inappropriate/in correct 
assembly placement, 
failure of surfaces or 
collapse of 
structures/rides leading 
to death/serious injury 
and lost time 
 


Operatives 
Attendees 


1 3 3 With low likelihood and high severity, the principle control 
measure is identified as review of systems in place, 
contingencies or emergency planning. 
• The organisers are not intending to erect any form of 


temporary structure, deploy food stalls, inflatables or 
fairground rides.  


• Fireworks will be placed on beach under full control of 
fireworks contractor and staff supported by event 
marshals.  


Safety advisor to revise systems 
before event with organisers 
(and then again on day of event) 
to liaise with operators to check 
paperwork, placement off 
concessions etc. 
Paperwork to be provided to 
TDC 
Periodic review 


1 2 2 
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Noise & vibration leading 
to work induced hearing 
loss or other nuisance. 
Previous events have 
seen a small number of 
noise complaints 
although there is no 
evidence as to the extent 
of the complaints or 
levels of noise being 
emitted.  


Public 
Attendees 
Local 
residents 


1 1 1 With low likelihood and low severity, the principle control 
measure is identified as periodic review of conditions 
and/or systems 
• Low complaint history against similar events (1 known 


complaint in 2 years- source TDC)  
• All activity is within external areas minimising the risk 


of noise pollution and damage to hearing 
• There will be sufficient room for attendees to move 


away from noise if they wish.   
• Complaints process identified within Event 


Management Plan.  
• No generators deployed 
• No part of this event will take place past 21:00 hrs.  


Residents letters to be sent out 
prior to first event advising of 
dates and complaints number. 
Periodic review 


1 1 1 


Use of vehicles within 
Park or arena leading to 
impact causing 
death/serious injury. 
 
Intentional/Terrorism 
attack vector. 
 


Operatives 
Attendees 


1 3 3 • Event footprint utilizes off-road promenade 
geography with level ground and clear lines of sight. 


• Strict physical vehicle segregation: all authorized 
event vehicles remain static once the public enters. 


• Road closures and hostile vehicle mitigation points 
managed dynamically by Marc One Security. 


• Martyn's Law Compliance: 
Security marshals briefed on 
the ProtectUK "See, Check, 
Send" protocols. 


• Site plans and access points 
cross-referenced against the 
Thanet District Council (TDC) 
Safety Advisory Group (SAG) 
counter-terrorism checklist. 


1 1 1 


Injury arising from use of 
hand operated and 
electric tools  


Operatives 
Attendees 


1 1 1 With low likelihood and low severity the principle control 
measure is identified as periodic review of conditions 
and/or systems 
• The use of power tools is not expected. 
• Any tools used will be hand held and used by 


experienced staff. 


Periodic review 1 1 1 


Poor food management 
by exhibitors leading to 
food related illnesses or 
infections including 
Salmonella, E Coli etc. 
 


Operatives 
Attendees 


1 1 1 With low likelihood and high severity the principle control 
measure is identified as review of systems in place, 
contingencies or emergency planning. 
• No concessions or exhibitors deployed to this event  


N/A  1 1 1 



https://www.protectuk.police.uk/
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Illness arising from poor 
welfare/toilet facilities 
 
Poor waste 
management leading to 
build up of waste giving 
rise to risk of infection or 
other illness or rodent 
activity 
Cuts arising from broken 
glass 


Operatives 
Attendees 


1 1 1 With low likelihood and low severity, the principle control 
measure is identified as periodic review of conditions 
and/or systems 
• Public will make use of existing waste provision  
• Support of TDC to be secured to assist with disposal of 


waste and final sweep of area.  
• The organiser will ensure that the area is free of waste 


at the end of each day of the event and cause to be 
cleared any litter etc.  


• Waste Management Company employed who will 
provide bins, remove contents and correctly dispose of 
waste. 


Provisions to be put in place.  
 
Marshals briefing to be 
completed 
 


1 1 1 


Fire or explosions giving 
rise to death or serious 
injury. 
 
Possible terrorism 
method – arson or IED. 


Operatives 
Attendees 


1 3 3 • Zero-concession footprint eliminates unattended gas 
cylinders, reducing concealment hazards. 


• Regular physical area sweeps conducted by the event 
organizer before and during the event timeline. 


• Fireworks operator maintains isolated, restricted-access 
firing zones on the beach under independent 
professional assessment. 


Martyn's Law Enhanced Tier 
Measures: Pre-event venue 
sweep for unattended bags or 
suspicious hidden packages. 
 
Firework firing plan dynamically 
reviewed alongside real-time 
wind and meteorological data to 
manage fallout. 


1 1 1 


Lack of first aid cover: 
Inability to treat persons 
leading to medical 
complications arising or 
unnecessary admittance 
to A&E facilities 


Operatives 
Attendees 


1 2 2 With low likelihood and medium severity, the principle 
control measure is identified as monitoring of conditions 
and review of systems in place. 


• Organisers are commissioning the services of a 
professional medical company. 


• Medical company to provide medical plan outlining 
and confirming provisions being provided. 


• Majority of reports from similar events are low level 
and require low level assistance (cuts, stings etc)  


Medical plan to be submitted to 
TDC and reviewed. 


1 1 1 
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• Majority of audience is present for less than 1 hour 
prior to firing of fireworks with rapid departure of 
persons on completion (>75% arrives within hour 
before and 5 minutes after end of firing)  


Public disorder or crowd 
safety complications 
arising from groups. 
 
Possible terrorism 
method. 


Public 
Staff 


2 2 4 • Active liaison with the SAG to screen localized threat 
matrices and crowd trends. 


• SIA-accredited patrol teams deployed across high-
density spaces (Bandstand, First Aid post, Victoria 
Promenade) (p. 2). 


• Itinerant crowd profile with short average stay limits 
high-density stagnancy (p. 1). 


Martyn's Law Readiness: Provide 
a specific briefing to deployment 
marshals regarding emergency 
crowd dispersion and the RUN 
HIDE TELL protocol. 
Continuous monitoring of public 
social media feeds during build-
up to catch emerging security 
concerns. 


2 1 2 


Marauding Terrorist 
Attack (Bladed Weapon 
/ Firearm) 


Public, 
staff, 
volunteers, 
and 
performers.  


   • Staff Training: All event staff, marshals, and volunteers 
must complete the free online Protect UK ACT 
Awareness e-learning training prior to November 5th. 


• Communication Plan: Implementation of a dedicated 
radio channel or coded PA announcement system to 
instantly alert staff of a security incident without 
triggering a public stampede. 


• Response Protocol: Hardcode the "Run, Hide, Tell" 
protocol into the Event Management Plan, briefing all 
marshals on designated safe egress routes away from 
the main beach. 


N/A    


Vehicle As Weapons 
Attack (VAW) 


Pedestria
ns on 
approach 
roads, 
promena
des, and 
the 
beach 
slipway. 


   • Strict Parking Enforcements: A total vehicle ban on 
the promenade during event hours, enforced by 
manned road closures. 


N/A    
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FOR STAFF & MARSHAL BRIEFINGS 


 


What "See, Check, Send" Means? 
See, Check, Send is the official UK counter-terrorism protocol developed by Action Counters 
Terrorism (ACT) and ProtectUK. It gives your event marshals a simple, 3-step system to spot and 
report suspicious behavior before an incident occurs. 
 
SEE: Marshals remain vigilant for anything unusual. This includes individuals filming 


security layout details, unattended backpacks left near crowd bottlenecks, or vehicles 
lingering around pedestrian boundaries. 


CHECK: Staff safely assess the situation. They can do this by politely asking a person if they 
need help, checking if a nearby family owns the bag, or cross-referencing with other 
team members over the radio. 
 


SEND: If the concern remains unexplained or feels dangerous, they immediately pass the 
information to the SIA control team or emergency services. They must use the 
M/ETHANE report format (Exact Location, Type of Hazard, Number of Casualties, 
Emergency Services required). 
 


 


SEE CHECK 


SEND.docx  
 


EMERGENCY INCIDENT PLAN 
What "Run, Hide, Tell" Means?  
 
Run, Hide, Tell is the national police guidance for the public and staff to follow during an active, 
armed terrorist attack. It must be written into your Event Management Plan to guide how your 
marshals direct the crowd of 3,000 people. 
 
RUN:  
 


Evacuate the area immediately if there is a safe route. Tell the crowd to leave their 
personal belongings behind, keep moving away from the danger zone, and do not 
congregate at standard exit gates. 


HIDE:  
 


If escaping is impossible, find secure cover. Marshals should direct people inside sturdy 
brick buildings or behind solid structures, lock or barricade doors, turn off lights, and 
silence all mobile phones. 


TELL:  
 


As soon as it is completely safe to do so, call 999. Staff must clearly state the exact 
location, the physical description of the attackers, their moving direction, and the 
weapons used. 


 


EMERGENCY 


INCIDENT PLAN.docx  
 
KEY DEFINITION 


Hazard Who is at risk: Control Measures to Add: 
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ACT AWARENESS 


KEY DEFINITION.docx 
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November 5th Fireworks Event

Wednesday 5th November 2026

Traffic Management Plan

Event Information

A free annual family event to celebrate 5th November. Firework display over Viking Bay, live music on the Bandstand beforehand.


Method

Advance notices will be placed one week prior to the event warning of closure. The traffic will be stopped at approximately 18:00 creating a safe area along Victoria Parade. The Town Council will use security guards from MarcOne Security to stop the traffic. Road Closed signs will be placed in the roads at the appropriate time and the closure will be in place for approximately 90 minutes. The road closure is necessary to provide a safe area in case spectators spill over from the Promenade.

The road and traffic conditions will be checked prior to the event but there are no known hazards. 

· 17:30 – Personnel gathers and forms off road by the Promenade.


· 18:00 - Lead Marshal to check road and traffic conditions and if no issues to call all closures.

· 18:00 - On request from Lead Marshal, all marshals to deploy road closed signs and inform drivers of vehicles of the event and likely delay times. Closures must not be removed unless authorised by the Lead Marshal.


· 18:00 – Once confirmation has been received that all roads are closed the spectators can move into the road. 

· 19:00 – Display ends approximately 19:15, allow 15 minutes for spectators to disperse

· 19:30 - Lead Marshal to re-open roads.


Location of fireworks display
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Signage Schedule

		Location

		Sign  

		Sign 

		Sign 

		Other Signs 

		Information



		Add locations and types of signs to be used in the relevant box – delete example signage when complete.
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(Sign to contain relevant info and can be generic for future use)



		EXAMPLE ONLY



		

		

		

		

		

		



		End of Victoria Parade cornering Queens Gardens (51.355635, 1.441412) 
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		Signs placed from 18:00 to 19:30



		Top of Wrotham Road (51.356151, 1.438592)

The reason for closing Wortham Road is due to the size of the road being too small to make a U-turn if the public didn’t realise it was closed at the end. 
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		Signs placed from 18:00 to 19:30



		Middle of Oscar Road from Chandos Road (51.356600, 1.440995) 
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		Signs placed from 18:00 to 19:30



		Access to Chandos Square Car Park (51.357109, 1.441156) – the public will be able to access the car park before 5 pm and after 6:30pm.
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		Signs placed from 18:00 to 19:30



		Top of John Street  (51.35796865335974) and access through to Buckingham Road (51.357935936827914)
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		Signs placed from 18:00 to 19:30





Roles and Responsibilities / Control Structure

· MarcOne Security Guards will be in possession of two-way radios, mobile phones and wearing hi-visibility jackets. 

· There will be a minimum of 1 marshal at each of the closure positions.

· Marshals to inform drivers why the road is closed and the likely duration.


· Road signs will be placed in the road when there is no passing traffic.


· The event is being managed by Broadstairs Town Council, mobile no 07548 825950. Main location will be at Bandstand Café. 


· Lead Marshal will also inform the marshals when the road closures are required and when they are to be removed.

Communication

· All marshals will in possession of 2-way radios and mobile phones.

· All marshals will be briefed prior to this event.


· Lead Marshal to control all aspects of the road closure.

Risk Assessment

		Hazard

		Who Harmed

		Risk prior to control L/M/H

		Control measures required

		Persons responsible /  implementing

		Risk after control


L/M/H



		Injury from unauthorised vehicle movement



		Public, Marshals


participants

		M

		Road closures in place. Marshals supporting closures. Detailed briefings to marshals

		Lead marshal

		L



		Vehicle movement at local establishements and car parks

		Marshal, Public,

		M

		Liaison with shops and marshals placed where appropriate.

		Event Organiser

		L



		Uneven road, pavement surfaces

		Public and participants

		M

		Checking of route and pavements prior to road closure.

		Lead marshal

		L



		Illness

		Public, participants

		M 

		First Aider present

		Event organiser.

		L



		Marshals unsure of activity

		Marshals, public

		M

		Detailed briefing delivered to all marshals.

		Event organiser and lead marshal

		L



		Bad weather

		Marshals, public

		L

		Pre check of forecast, suitable clothing, cancellation of display.

		Event organiser

		L



		Heavy traffic volumes

		Marshals, public

		L

		Checking re road conditions and appropriateness of parade setting off.




		Event organiser

		L



		Moving traffic

		Marshals

		M

		Marshal briefing in signing procedure

		Event organiser/Lead Marshal

		L



		Electric Shock

		Public Participants

		L

		N/A

		Event Organiser

		L



		Natural Hazards

		Public Participants

		L

		Pre-event inspection for any natural hazards, i.e. dangerous plants or wasp/bee nests. Any natural hazards that the organiser notices to be reported to Town Clerk to take appropriate action.  Barrier to be placed around hazard if it cannot be dealt with/removed immediately

		Event Organiser

		L





Contingencies

In the event of any risk being so high (weather, road conditions etc) that it would be unsafe to proceed with the event, the event would be cancelled. This would be conveyed to all attendees by the Event Organiser or the Lead Marshal/Viking Fireworks in the case of high winds. 

Advance Notice



11th November



10:30 to 11:30



  Road closed












