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BROADSTAIRS & ST. PETER'S
TOWN COUNCIL

Minutes of the meeting of the Council held on Monday 24 November 2025 at
7pm in Pierremont Hall, Broadstairs.

Present: Clirs J Bayford, J Bright, K Bright, R Farooki (from 7.03pm) M Garner, C Kemp, C
Leys, A Munns, J Nichols, E Orhan, K Pressland, S Roberts & G Rusiecki.

Town Clerk: Kirsty Holroyd

Before the meeting commenced, the Chairman, Clir M Garner welcomed everyone and
drew their attention to the openness and transparency legislation confirmed in several
notices around the room.

734.

735.

736.

737.

738.

739.

APOLOGIES FOR ABSENCE
Apologies with reason from Clir Moore were received and accepted.

DECLARATIONS OF INTEREST - none

CO-OPTION

The chairman thanked the four candidates for applying and for attending the
meeting and explained that a fifth was unable to attend due to work commitments.
However his application would still be considered. Clir Garner explained the process
the co-option would follow according to the Council’s policy.

7.03pm Clir Farooki entered the meeting

Each candidate addressed those present and nominations and seconders were
received. Council then moved to a vote.

RESOLVED: That Paul Jacobs GM be co-opted onto the Town Council to fill
the current vacancy.

MINUTES
RESOLVED: That the minutes of the Council meeting held on 27 October
2025 can be approved and duly signed as a true record by the Chairman.

MATTERS ARISING

Min 726 - the method of allocating pride in Place funding has now been outlined by
TDC and it seems unlikely the working group will have the opportunity to develop a
proposal. To be further considered under Town Clerk’s Report.

QUESTIONS AND/OR OBSERVATIONS FORM THE ELECTORATE OF
BRAODSTAIRS AND ST PETERS - none



740.

741.

742.

743.

744.

PLANNING COMMITTEE
Members received the minutes of the meeting held on Monday 3 November 2025.
RESOLVED: Members agreed to note.

EVENTS, LEISURE AND TOURISM COMMITTEE

i) Members received the draft minutes of the meeting held on Monday 10 November
2025.

RESOLVED: Min 186 Members noted that the recommended budget
figures had been added into the 2026/27 draft budget for the F&GP
committee’s consideration.

ENVIRONMENT COMMITTEE

Members received the draft minutes of the meeting held on Monday 17
November 2025.

RESOLVED: Min 98 and104: Members noted that the recommended
budget figures had been added into the 2026/27 draft budget for the
F&GP committee’s consideration.

COMMUNICATIONS

i) The Town Mayor gave a report on his activities on behalf of the Council over the
last month. Please see attached. Clir Garner added the unexpected news as
received on Friday 21 November 2025 that the Broadstairs Memorial Hall (Sarah
Thorne Theatre) is to be sold by auction on 11 December 2025. He encouraged
anyone who had not already done so to contact KCC to express their
disappointment.

i) The Town Clerk gave an update on the following: -

o Seafront lighting project. New columns are currently being manufactured
and will be installed as soon as possible. New festoon lights will be
installed.

e A complaint from a member of the public over traffic management at the
5 November fireworks event. Meetings have been held with the TDC
parking team and Probe security to identify what could be improved at
next year’s event.

e In response to a query over the make-up of the Thanet Regeneration
Board — the panel tasked with identifying suitable projects for the recently
announced Pride in Place funding — the Chief Executive at TDC has
confirmed a temporary representative from Broadstairs is appropriate.
Members considered who to appoint.

RESOLVED: That Clir K Bright be appointed to the role.

FINANCE

i) Members received a report concerning payments for the period 28 October 2025
TO 18 November 2025 (see agenda).

RESOLVED: That the payments be approved.



745.

746.

747.

i) Members received a report concerning receipts for the period 28 October 2025 to
18 November 2025 (see agenda).
RESOLVED: That the report be noted.

iii) Members received a summary of staff salaries totalling £42,068 for the month of
November.
RESOLVED: Members agreed to note.

iv) Members received information about works or services authorised between
meetings under financial regulation 4.1 (see attached).
RESOLVED: That the payments be approved.

v) Members received a report concerning payments for the period 18 October 2025
when the agenda was sent out until 27 October 2025.
None to report.

vi) Members received the Transparency Report for Qu 2 (1 July 2025 - 39
September 2025).
RESOLVED: Members agreed to note.

vii) Members received and considered the current Reserves Policy.

RESOLVED:

i) That the policy of keeping half the current precepted figure as
general reserves is deleted.

i) That the reserve known as six months’ running costs be renamed
two months’ running costs.

iii) That a figure of £50,000 be added to the precept demand to build
up the Future asset refurbishment reserve.

INTERNAL AUDIT

i) Members received and considered the interim report from the Council
Independent Internal Auditor and noted a clean sweep of low risk assessments.
They also noted a recommendation on page 7 regarding the Town Clerk’s delegated
authority to move money from account to account.

ii) Members considered altering the Financial Regulations to accommodate the IIA's
recommendation and maximise efficiencies.

RESOLVED: that fin reg 6.9 be amended to read The Clerk and RFO

shall have delegated authority to authorise payments only in the
following circumstances:

iv) Fund transfers within the Council’s banking arrangements up-te-the
stn-of-£10-000 provided that such a list of payments shall be

submitted to the next appropriate meeting of Council.

PIERREMONT DEPOT
Members had nothing new to share and agreed nothing could be done until the
property is marketed.

COUNCILLORS’ ALLOWANCES



i) Members received the NALC Topic note detailing the legal obligations of the
Council when considering payment of Councillors’ Allowances.

RESOLVED: Members agreed to note

i) Members received the East Kent Joint Parish Independent Remuneration
Panel’s Quadrennial Review of Town and Parish Council Members’ Allowances for
the municipal years 2021-2025

RESOLVED: Members agreed to note

iil) Members considered the summary of recommendations of the EKIPIRP for
the municipal years 2021 to 2025 and considered councillors” allowances for
2025/26. It was noted that the report appears to be out of date. The Town
Clerk has been told the new report is drafted and has recommended some
changes to band levels and payment levels. However it is not clear when the
report will be published.

RESOLVED: that having paid due regard to the recommendations in the
report, payment of £600 to each elected councillor be approved in respect
of the duties they carry out around the town over the year.

748. PUBLIC PARTICIPATION POLICY
Members received and reviewed the document.
RESOLVED: That the document be approved.

749. TRANSPARENCY POLICY
Members received and reviewed the document.
RESOLVED: That the document be approved.

The following item was discussed after a resolution to exclude the public under standing
order 3d due to the confidential nature of the business.

750. COMMERCIAL LANDLORD ISSUES.
Members received a verbal update from the Town Clerk. No decisions were
necessary this time.

751. LEGAL ISSUES
Members received a verbal update from the Town Clerk.
RESOLVED: that the legal group be consulted over dates to meet up to
consider various issues with a view to advising Council at the next
meeting.

Members of the public, had any been in attendance, would have been permitted to re-
enter the meeting.

752. DATE OF NEXT MEETING
Monday 15 December 2025 at 7pm in Pierremont Hall

Meeting closed at 8.16 pm

Signed Date
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BROADSTAIRS & ST PETER'S
TOWN COUNCIL

PLANNING COMMITTEE
MINUTES

MONDAY 1 DECEMBER 2025

Present: Clirs J Bayford, M Garner, P Moore, E Orhan (Vice Chair)

495

496

497

498

499

500

501

502

503

In Attendance: Clir P Jacobs GM
Deputy Town Clerk — Julie Belsey

Minutes marked * require a resolution from the Town Council

OPENNESS AND TRANSPARENCY

Clir Orhan reminded those present of the right to record, film or broadcast any meetings of the
Council, committees and sub-committees is established following the Local Government Audit and
Accountability Act 2014.

APOLOGIES FOR ABSENCE
Apologies with reason were received and accepted from Clir S Roberts. ClIr K Pressland was not in
attendance.

DECLARATIONS OF INTEREST
There were no declarations of interest.

MINUTES OF THE LAST MEETING
RESOLVED to RECEIVE and APPROVE the minutes of the meeting held on Monday 3™ November
2025.

MATTERS ARISING FROM THESE MINUTES NOT COVERED ELSEWHERE IN THE AGENDA
None

QUESTIONS AND/OR OBSERVATIONS, OTHER THAN THOSE FOR SPECIFIC PLANNING
APPLICATIONS, FROM THE ELECTORATE OF BROADSTAIRS AND ST PETER’S
None

CORRESPONDENCE

i) Correspondence received from Cornerstone regarding the proposed base station upgrade at the
rear of Asda car park was NOTED.

ii) Correspondence received from KCC Public Footpaths regarding footpath TB48 (Park Avenue,
Broadstairs) definitive map modification order was NOTED.

Members asked the Deputy Town Clerk to email KCC Public Footpaths to enquire as to whether this
footpath would be accessible to the disabled.

CHAIR’S REPORT
None

SECTION 106

The Deputy Town Clerk informed Committee Members that an email has been sent to the Planning
Officer and lain Livingston at TDC, regarding planning application 25/0372, Land South Of Millennium
Way Broadstairs Kent, requesting s106 funding for the Mockett’'s Wood pathway. No reply from either
has been received.

Cllr Garner will discuss S106 and response to emails at the next Thanet District Council Parish and
Town Council meeting on 16" December 2025.
Unconfirmed Planning Minutes 1 December 2025
Subject to Confirmation



504

NEIGHBOURHOOD PLAN BUSINESS
Discussion regarding community members for the Sub Committee will commence early in 2026.

If any of the following planning applications are placed before Thanet District Council’s planning committee
then ‘dual-hatted’ members will not be bound by the views of the Town Council and will re-consider the
applications afresh taking into account all relevant planning considerations and representations.

At the District Council’s planning meetings ‘dual-hatted’ members will declare a ‘significant interest’ in the
applications made by the Broadstairs and St Peter’s Town Council and will leave the room and not participate
in the consideration of those matter.

505

506

PLANNING APPLICATIONS
RESOLVED that the applications be dealt with as detailed below:

i) No Comment was made on all other applications on the weekly lists (all unanimous):

25/0997/MH
A/25/1101/DF
L/25/0904/VKB
25/1058/DR
25/1153/DR
25/1159/VKB
25/1164/DR
PN15/25/1176/GD
25/1071/DR
25/1195/DR
25/1212/DR
25/1184/VKB
25/1201/MH
25/1213/ML

Seafront Suite, The Parade, Broadstairs CT10 1LZ
460 Margate Road, Broadstairs CT10 2PR

16-18 Albion Street, Broadstairs CT10 1LU

11 Queens Avenue, Broadstairs CT10 1EH

48 Park Avenue, Broadstairs CT10 2EY

38 Lindenthorpe Road, Broadstairs CT10 1BQ

28 Whiteness Green, Broadstairs CT10 3JS

East Kent College, Ramsgate Road, Broadstairs CT10 1PN
18 Vere Road, Broadstairs CT10 1JF

13 Luton Avenue, Broadstairs CT10 2DH

34 Waldron Road, Broadstairs CT10 1TB

21 Cornwallis Gardens, Broadstairs CT10 1DW
Land Adjoining 75 Northwood Road, Broadstairs
11 Rosemary Gardens, Broadstairs CT10 2ET

WORKS TO TREES IN CONSERVATION AREAS/TREE PRESERVATION ORDERS/
HEDGEROW REMOVAL APPLICATIONS

RESOLVED that the applications be dealt with as detailed below:

i) The Committee recommends REFUSAL to the applications listed below:

TPO/25/1121/MM

TPO/25/1227/MM

East Kent College, Ramsgate Road, Broadstairs CT10 1PN

The Committee unanimously recommends REFUSAL as the application does
not give the percentages required for the Committee to make an informed
decision in conjunction with our Neighbourhood Plan policies. The Town
Council asks that percentages are requested for all tree works to ascertain the
impact on the trees.

East Kent College, Ramsgate Road, Broadstairs CT10 1PN

The Committee unanimously recommends REFUSAL as the application does
not give the percentages required for the Committee to make an informed
decision in conjunction with our Neighbourhood Plan policies. The Town
Council asks that percentages are requested for all tree works to ascertain the
impact on the trees.

i) RESOLVED unanimously that the standard response should be sent into all other tree
applications on the weekly lists (standard response and applications set out below):

The Planning Committee of the Town Council has considered the applications below and resolved
unanimously that the application be subject to inspection by the TDC Tree & Conservation

Manager.

Unconfirmed Planning Minutes 1 December 2025
Subject to Confirmation



507

The Planning Committee request that the stance and recommendations in the TDC Tree &
Conservation Manager report are taken into consideration when deciding applications for tree works
and any suggested conditions are clearly stated to the applicant in the consent letter.

The Town Council policy for work on trees is as follows and we would respectfully ask that our
recommendations are provided to the tree owner with any permission granted:

- Healthy trees are retained wherever possible.

- Only diseased or dying trees to be felled and only subject to a suitable replacement being planted.
Where trees are being felled because of overcrowding, thinning rather than removal of all

trees should be considered wherever possible.

- Remedial tree works i.e. Crown lift / Crown thin / Height reduction etc., to be kept to a maximum
of 20% and expressed as such in the application.

- Works required for structural reasons i.e. impact of root damage to foundations and drains must
be supported by recognized structural engineering evidence as well as a report from the TDC
Tree and Conservation Manager.

- It is a criminal offence under the Wildlife and Countryside Act to disturb nesting birds. However,
birds can roost in any month of the year. We require the applicant to check for nesting or roosting
birds before undertaking works to trees and if birds are found to be nesting, for works to be
postponed until nesting is complete. If birds present on the site are of high conservation concern
('red list™ or 'amber list' birds**), permission for the works should be refused unless there are
overwhelming reasons for it to be given.

- No tree works should be permitted to take place during the main nesting period from mid-March
until the end of August. Birds can nest or roost in any month of the year.

* House Sparrow, Starling, Song Thrush

** Hedge Sparrow (Dunnock)

TPO/25/1181/MM 55 Lanthorne Road, Broadstairs CT10 3NA
TPO/25/1180/MM 57 The Silvers, Broadstairs CT10 2LZ
TCA/25/1234/MM Flat 3, 2 Wrotham Road, Broadstairs CT10 1QG

PROPOSED FORWARD AGENDA ITEMS & DATE OF NEXT MEETING
Next meeting: Tuesday 13" January 2026 at 7pm.

Meeting closed at 19:14
Deputy Town Clerk

Unconfirmed Planning Minutes 1 December 2025
Subject to Confirmation



Broadstairs & St Peter’s Town Council

BROADSTAIRS & 5T PETER'S
TOWN COuNaL

FINANCE & GENERAL PURPOSES COMMITTEE MINUTES
Monday 8 December 2025 at 7pm in the Council Chamber, Pierremont Hall

Present: Councillors M Garner, C Kemp, C Leys, S Roberts & G Rusiecki (chairman)
Town Clerk: Kirsty Holroyd
In attendance: Clir P Jacobs

227. APOLOGIES FOR ABSENCE
Apologies with reason were accepted from ClIrs J Bright, R Farooki and E
Orhan.

228. DECLARATIONS OF INTEREST
None received.

229. MINUTES OF THE PREVIOUS MEETING
Members considered the minutes of the meeting held on Monday 13 October
2025.
RESOLVED: that the minutes be approved as a true record of the
meeting and signed by the Chairman.

230. MATTERS ARISING FROM THE MINUTES NOT COVERED ELSEWHERE
None

231. QUESTIONS AND/OR OBSERVATIONS FROM THE ELECTORATE OF
BROADSTAIRS AND ST PETER'S
None

232. BUDGET
Members reviewed a summary of Council income and expenditure for the
year to date. There were no areas of concern. Two cost codes were due to
be underspent: the professional fees for Phase III (code 925) due to the
project starting a little later than planned, and the Youth Activities (code 919)
which was monies brought forward from 2023-24 and used as the need
arises.
RECOMMENDATION: That these underspends be carried forward to
2026-27.

i) Members received a detailed draft budget for 2026-27 as complied by the
working group and a notes sheet with headline changes.
RECOMMENDATION: That an additional £15,000 be budgeted for
private security in the town bringing the total requirement to
£1,062,771.



233.

iii) Members considered the effect of potential underspends from the current
year, predicted income for 2026-27 and topping up of reserves as agreed by
Council at minute 744.

RESOLVED: Members noted a total precept demand of £929,952.

iv) Members considered the effect of the draft precept demand on Council
Tax. It was noted that the 2026-27 tax base figure has not yet been received
from TDC so the figures are in draft only.

RESOLVED: That the draft budget resulted in an increase in Band D
tax of 4% based on the 2026-27 tax base.

v) Members considered any amendments prior to presenting the draft budget
to Council. The Town Clerk confirmed that the final precept demand does not
have to be sent to TDC until early February.

RECOMMENDATION:

i) That the draft budget be commended to Council.

ii) That Council consider adding further to reserves to enable the
future purchase of town assets.

iii) Figures to be discussed at the next Council meeting at which the
tax base figure should also be available.

DATE OF THE NEXT MEETING - Monday 13 April 2026 at 7pm in the
Council Chamber, Pierremont Hall

Meeting closed at 19.40.

Signed Date
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2026-7

calculations

Budget requirement Agreed F&GP 8/12/25
top up reserves agreed Council min 744 Nov 2025

Total requirement
Minus anticipated underspend 25-26

Minus anticipated income 26-27
Precept demand

Anticpated income 2026-27

Retort House rent £ -
Retort House bookings £ -
Pierremont Hall rent £ 25,000.00
Pierremont Hall Service charge £ 18,419.00
Pierremont Hall parking £ 3,000.00
Pierremont Hall bookings £ 40,000.00
Bandstand kiosk licence £ 12,000.00
Bank interest £ 18,000.00
Allotments £ 1,400.00

£ 117,819.00
Anticipated 2025-26 underspend
Admin and Office costs £ 1,000.00
Amenities £ 1,000.00
Civic costs £ -
Community c/f youth £ 5,000.00
Events £ 2,000.00
Grants £ -
Open Spaces £ 15,000.00
phase 3 c/f profees £ 40,000.00
PAM £ -
Pierremont Hall £ 1,000.00
Retort House £ 12,000.00
staff

£ 77,000.00
surplus g 65,000.00

Page 1

£ 1,062,771.00
£ 50,000.00

£ 1,112,771.00

£  65,00000
£ 117,819.00
£ 929,952.00
overspend

£ 5,000.00
£ 7,000.00
£ 12,000.00
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Commemorative Plaque (Blue Plaque) Policy

BROADSTAIRS & ST. PETER'S TOWN COUNCIL
Adopted 24 July 2017

BROASSTANS § 37 FETENS

it Reviewed: November 2025

Approved: TBC

1 Introduction:

Commemorative plagues (often referred to as blue plagues) can be added to buildings as a
means of honouring key people and events in history.

There is no single national scheme for commemorative plaques although Historic England
operates the commemorative plaque scheme in London and there are many other schemes
operating across the UK.

This document sets out Broadstairs and St. Peter’s Town Council’s approach to awarding
commemorative plaques.

2 Policy Purpose:

This policy:
1. Provides guidance for new commemorative plaques requests and details the decision-
making process for plaque requests

2. Describes the eligibility criteria for the awarding of a commemorative plaque.

3 Scope of Policy:

This policy covers requests for commemorative plaques on buildings and assets which fall
within the parished area of Broadstairs and St. Peter’s.

4. Plaque Requests and Decision-making Process:

All requests for a commemorative plaque should be made to the Town Clerk in the first
instance. The Town Clerk will then circulate the request to all Councillors as an Agenda item
at the next meeting of the Finance & General Purposes Committee (F&GP). The decision
regarding the awarding of a plaque will discussed and decided at this F&GP Committee.

It should be noted that the cost of the plaque, its installation and unveiling must be paid for
by applicant and any planning application needed for the placing of the plaque should be
undertaken by the applicant following the approval of the request by the Town Council.

5. Eligibility:

(Based on the Historic England and Manchester University Guidance on eligibility criteria for
the awarding blue plaques)

5.1 Plagues commemorating individuals:

° The individual should have a significant link to the Broadstairs and St. Peter’s area and
the building under which the application is being made should have been a significant
residence during their life.

J At least 20 years should have passed since the individual’s death. This will
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ensure that their achievements can be assessed objectively with proper historical
perspective and that the resultant plaque is fully justified and rational.

An individual should be regarded as significant within their field and there should be
reasonable grounds for believing that the subject(s) are regarded as eminent by a
majority of members of their discipline or profession.

An individual’s achievements must have made a lasting and significant contribution
and be sufficiently famous to be familiar and important to succeeding generations.

An individual should be sufficiently well known that the well-informed passer-by
immediately recognises their name(s), or, they deserve national recognition.

As far as possible, the building or site on which the plague will be installed must be
directly related to the person that the plague commemorates.

5.2 The following restrictions apply to events commemorated on a plaque

At least 20 years should have passed since an event occurred.

The event should be sufficiently well known, or of such national importance, that the
well-informed passer-by immediately recognises the event and its significance.

As far as possible, the building or site proposed for installation must be directly related
to the event.

5.3 The following criteria apply to plaques for individuals and events:

Plaques will only be approved for locations that are visible to passers-by
and accessible to the general public.

Plagues will only be situated on sites of former buildings in exceptional circumstances.

Exceptional cases will be considered on their merits, subject to the submission of a
thoroughly researched and justified case.

6. Design of Plaques:

The design of any plaque and the wording should be submitted with the plaque request so
that it can be considered by the F&GP committee.

7. Review:

This policy will be reviewed by the Town Clerk 2 yearly. If any changes are needed these will
be reported at a meeting of the Finance and General Purposes Committee.
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Lone Worker Policy

BROADSTAIRS & ST. PETER'S TOWN COUNCIL
Adopted 13* November 2017

iy Reviewed: December 2025

Approved: TBC

1 Introduction

Broadstairs & St. Peter’s Town Council recognises that some staff are required to work by
themselves for periods of time, both within the office environment and outside of office
hours.

Broadstairs & St. Peter’s Town Council recognises that it has an obligation under the Health
& Safety at Work Act 1974 (HSW Act) and the Management of Health & Safety at Work
(MHSW) Regulations 1999, for the health, safety and welfare at work of its Employees to
minimise this risk.

2 Policy Purpose:

This policy outlines the measures that are required to manage the risk present when
employees of Broadstairs and St. Peter’s Town Council are required to work alone.

3 Scope of Policy:

This policy covers lone working by all staff members of Broadstairs & St. Peter’s Town
Council.

4, Who is at Risk?

4.1 All employees who, as part of their contracted duties, are required to work alone and
without direct supervision.

4.2 This policy does not set out to identify all the situations where employees may be at risk
from working alone but concentrates on describing the arrangements that must be in place
to eliminate or manage the associated risks.

4.4 It is important that these individuals are made aware of the outcome of the risk
assessment and informed of all necessary control measures.

5. Assessing the risk

5.1 The Town Clerk is responsible for identifying and assessing the risks of lone working
both in terms of the likelihood of causing harm to a member of staff.

5.2 Consideration will be given to whether the activity is one that can be safely
accomplished by one person or whether the presence of another member of staff would be
advisable.

5.3 If a risk cannot be eliminated completely, action must be taken to reduce the risk to the
lowest level practicably achievable.




6. Specific Guidance

6.1 The Town Clerk should take account of the following factors when evaluating the risk:
a) the degree of isolation
b) the type of work activity
c) the level of supervision and support
d) contact or proximity with members of the public

6.2 Any person who is recruited for a job likely to involve lone working should be reasonably
physically fit and must declare if they have any medical disability that may put them at risk
whilst working alone, e.g. hearing impairment, diabetes.

6.3 A first aid kit should be readily available at all times in order to render first aid for minor
injuries should they be sustained.

6.4 All lone workers should have access to a mobile telephone or hand-held radio which
must be switched on so that they may be contacted or to summon help should the need
arise. For all high-risk activities, e.g. where activity is remote from other people, it is
imperative that the employee gives clear guidance to another team member as to their
location(s) during the day.

6.5 Panic alarms will be offered to lone working staff if they would like one, but it is not
compulsory to carry one. These can be used to summon assistance in the event of an attack
and will disorientate potential attackers.

6.6 Lone workers must contact a nominated person in the office before they finish work for
the day if they intend to go directly home. If planning to work out of standard hours this
must be agreed in advance with the Town Clerk.

7. Duties of Broadstairs & St. Peter’'s Town Council

7.1 In order to fulfil its statutory responsibilities, the Council places specific duties on all
managers to ensure:
a) All lone working activities are formally identified and appropriate risk assessments
undertaken, which identify the risk to lone workers and the control measures
necessary to minimise those risks, as far as reasonably practicable.
b) Arrangements for lone working are communicated effectively and the details of
what can or cannot be done while working alone is explicit.
c) The lone worker is made aware of the hazards and understands all the necessary
control measures that need to be put in place.
d) Reasonable enquiries are made to ensure that the lone worker is medically fit to
undertake work alone.
e) Adequate supervision, instruction and training are in place and that the lone
worker is competent. The extent of the supervision is a management decision, which
should be established through a risk assessment process.
f) Monitoring of lone working practices is in place to ensure that control measures
identified in the lone working risk assessment are being adhered to.
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8. Duties of an Employee

8.1 All employees have a responsibility to take care of their own safety and to co-operate
with Council procedures.

8.2 Employees should not knowingly place themselves in situations which expose them to
additional risk by working alone.

8.3 If a person finds that they are placed in a situation, which may be considered to be that
of a ‘lone worker’, then they should ensure that the Town Clerk is made aware of the
circumstances at the earliest opportunity and then assist in the process of identifying the
steps needed to either prevent the lone worker situation from arising, or, if this is not
possible, assist in developing the precautions necessary to ensure their own safety.

8.4 Lone workers have a responsibility to inform the Town Clerk if they have any concerns
over the effectiveness and efficiency of the agreed arrangements and also if there are any
reasons why they would not be able to work alone or to continue to work alone in safety.

9, Risk Assessment

9.1 The risk assessment process will be undertaken as a collaborative exercise by both the
lone worker and the Town Clerk, or a person appointed by the Town Clerk and that the
agreed safe working procedures are recorded and communicated to all persons who may be
required to work alone and any other employees who have a role in ensuring their safety.

9.2 The following outlines the steps that must be taken for a lone working risk assessment:
a) Identify the hazards to which the person may be exposed. The hazards are likely
to be the same for a particular activity whether lone working or not. The assessment
of the risks to which a lone worker may be exposed must take into account normal
and foreseeable scenarios.

b) The hazards may be such that the risk cannot be controlled sufficiently and
therefore lone working is prohibited.

c) Identify all persons who may be required to work alone. Consideration must be
given to an individual’s ability to carry out their activities safely on their own. Some
individuals may be at greater risk than others for example, new and expectant
mothers and young persons or those who are new to a role. It may be necessary to
make reasonable enquiries to ensure that lone workers are medically fit to undertake
the work alone.

d) Assess whether current controls are adequate, and if not, consider what
additional/alternative control measure(s) can be put in place. Examples of control
measures include the provision of suitable training and communication strategies.

e) Record the risk assessment findings for any significant risks identified. Ensure that
the lone worker is made aware of the findings of the risk assessment.

10. Review:

This policy will be reviewed by the Town Clerk on a two yearly basis. If any changes are
needed these will be reported at a meeting of the Council.
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ADVICE NOTE: SEXUAL HARASSMENT POLICY

This advice note is written as a guide to councils as the employer and while broad in scope it
will be seen that different circumstances will apply to differing councils due to size and
resources available across the sector. It should be adapted accordingly.

Introduction

From 26th October 2024, the Worker Protection (Amendment of Equality Act 2010) Act
2023 came into force. The Act introduces a new positive obligation on employers to take
reasonable steps to prevent sexual harassment where the unwanted conduct is of a sexual
nature. A failure to do so can result in an uplift of up to 25% on all (uncapped) compensation
awarded under the discrimination legislation (the Equality Act 2010), not just the
compensation awarded for sexual harassment, in a successful sexual harassment of a sexual
nature claim.

In addition, workers can report concerns that their employer has breached the preventative
duty directly to the Equality and Human Rights Commission (EHRC), although they should in
the first instance consider raising them with their employer or trade union. Failure to
comply with the new duty can also result in enforcement action being taken against the
employer by the EHRC, even if no Employment Tribunal claims are being pursued.

Under equality law employers must take reasonable steps to prevent sexual harassment of
workers. The Equality Act 2010 defines sexual harassment as unwanted conduct of a sexual
nature which has the purpose or effect of violating someone’s dignity or creating an
intimidating, hostile, degrading, humiliating or offensive environment for them.

Under the Equality Act 2010 employers have a positive legal duty to take reasonable steps
to prevent sexual harassment of their workers. This is called the preventative duty. If
employers do not comply with it, they are breaking the law. The preventative duty is
designed to improve workplace cultures by requiring employers to anticipate how sexual
harassment might happen in their workplace and take proactive reasonable steps to
prevent it happening.

The preventative duty includes worker-on-worker harassment and harassment by third
parties such as customers, clients or patients. If an employer fails to take reasonable steps,
the EHRC can take enforcement action. Employers also risk an employment tribunal
increasing the amount of compensation if an individual’s claim of sexual harassment is
successful.

The law does not list specific steps an employer must take. Different employers may seek to
prevent sexual harassment in different ways, but all employers must take action, and no
employer is exempt from the sexual harassment preventative duty.

© Copyright 2024
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Everyone has a right to feel safe and supported at work. If you as an employer do not deal
with sexual harassment in your workplace, it can have a damaging effect on your workers’
mental and physical health. This can affect them across their personal and working life. It
has a negative impact on workplace culture and productivity.

PRACTICAL STEPS

The practical steps below illustrate the types of action you can take to prevent and deal with
sexual harassment in the workplace. These steps are not an exhaustive list, but
implementing these steps should help you take positive action to prevent and deal with
sexual harassment at work.

Step 1: develop an effective anti-harassment policy

You may have separate policies to deal with sexual harassment and other forms of
harassment, or a single policy covering both. A good policy should:

o specify who is protected

e state that sexual harassment will not be tolerated and is unlawful

* state that the law requires employers to take reasonable steps to prevent sexual
harassment of their workers

* state that harassment or victimisation may lead to disciplinary action up to and
including dismissal

e state that aggravating factors, such as abuse of power over a more junior colleague,
will be taken into account in deciding what disciplinary action to take

* define sexual harassment and provide clear examples of it - these should be relevant
to your working environment and reflect the diverse range of people that
harassment may affect

e include an effective procedure for receiving and responding to complaints of
harassment

* address third-party harassment (such as by customers or service users).

The section addressing third party harassment should explain clearly:

* that the law requires employers to take reasonable steps to prevent sexual
harassment by third parties

e that while an individual cannot bring a claim for third-party harassment alone, it can
still result in legal liability when raised in other types of claim

» that it will not be tolerated

e that workers are encouraged to report it

» what steps will be taken to prevent it

* what steps will be taken to remedy a complaint and prevent it from happening again
—for example, warning a customer about their behaviour, banning a customer,
reporting any criminal acts to the police or sharing information with other branches
of the business.

© Copyright 2024
SLCC Members may use and adapt these documents within their own councils on the understanding that the copyright
remains with the SLCC.
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The overall policy should also:

e include a commitment to review the policy at regular intervals, monitor its
effectiveness and implement any changes that may be required

e cover all areas of the business including any overseas sites, subject to any applicable
local laws.

Step 2: engaging your staff

Conduct regular one to ones, run staff surveys and exit interviews, and have open door
policies.

These can be used to help you understand where any potential issues lie and whether the
steps you are taking are working.

Make sure that all workers are aware of:

* how they can report sexual harassment
* your sexual harassment (or other) policy such as dignity at work
* the consequences of breaching the policy

Step 3: assess and take steps to reduce risk in your workplace

Undertaking a risk assessment will help you comply with the preventative duty. When doing
a risk assessment, consider factors that might increase the likelihood of sexual harassment
and the steps that can be taken to minimise them. For example:

e Where are the power imbalances?

* s there a lack of diversity in your workforce?

¢ s there job insecurity for a particular group or role?

» Are staff working alone or at night?

e Do your staff have customer-facing duties?

* Are customers or staff drinking alcohol?

» Are staff expected to attend external events, conferences or training?
* Do staff socialise outside of work?

* Do staff engage in crude or disrespectful behaviour at work?

Step 4: reporting

Consider using a reporting system (such as an online or independent telephone-based
service) that allows workers to raise an issue either anonymously or in name.

Explain clearly to all workers:

* what is considered acceptable behaviour
* how to recognise sexual harassment
e what to do if they experience or witness it

© Copyright 2024
SLCC Members may use and adapt these documents within their own councils on the understanding that the copyright
remains with the SLCC.
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* keep centralised, confidential records of all concerns raised, formal and informal.
This enables trends to be identified.

Step 5: training
Workers, including managers and senior staff, should be trained on:

* what sexual harassment in the workplace looks like

e what to do if they experience or witness it

s how to handle any complaints of harassment

e inindustries where third-party harassment from customers is more likely, workers
should also be trained on how to address these issues.

You should review the effectiveness of any training and offer refresher sessions at regular
intervals.

Step 6: what to do when a harassment complaint is made

e Act immediately to resolve the complaint, taking into account how the worker wants
it to be resolved

*» Respect the confidentiality of all parties

e Protect the complainant from ongoing harassment or being victimised during an
investigation or complaint. For example, move the alleged harasser to another team
or site. You should also protect witnesses to the sexual harassment.

* |f a worker makes a complaint of harassment that may be a criminal offence, you
should speak to the individual about whether they want to report the matter to the
police and support them with this if they go ahead.

» Communicate the outcome of the complaint and outline any appeals process to the
complainant in a timely manner.

Step 7: dealing with harassment by third parties

Harassment by a third party, such as a resident, customer, client or supplier, should be
treated just as seriously as that by a colleague. Employers should take steps to prevent this
type of harassment, including putting reporting mechanisms in place or assessing high-risk
workplaces where staff might be left alone with customers.

Step 8: monitor and evaluate your actions

It is important to regularly evaluate the effectiveness of the steps you put in place to
prevent sexual harassment in your workplace and implement any changes arising from that.
This will help you comply with the preventative duty and protect your staff from sexual
harassment.

You could evaluate the effectiveness of the steps you have taken by:

e reviewing informal and formal complaints data to see if there are any trends or
particular issues and appropriate actions

Copyright 2024
SLCC Members may use and adapt these documents within their own councils on the understanding that the copyright
remains with the SLCC.
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* surveying staff anonymously on their experiences of sexual harassment, including
whether they have witnessed or been subjected to harassment, whether they have
or would in the future report it (and if not, why not) and what further steps they
think you could take

* comparing reported complaints with survey feedback to ensure you have an
accurate reflection of the level of sexual harassment in your workplace, and take
appropriate actions

* hold lessons-learned sessions after any complaints of sexual harassment are
resolved.

You should also review policies, procedures and training regularly. It is important to seek
input from workers (or their representatives), to consider whether any changes are needed.
These changes should then be implemented, where appropriate.

You should also consider whether there have been any changes in the workplace or
workforce that mean there are further steps that would now be reasonable for you to take.

© Copyright 2024
SLCC Members may use and adapt these documents within their own councils on the understanding that the copyright
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| Loss of service for
up to one day

| Moderate

Loss of service for
up to two days

Loss of service for
up to one week

Near total loss of
service

Minor loss of
income/minor
| penalty

Moderate loss of
income/moderate
penalty

Major loss of

income/moderate

penalty

Catastrophic loss
of business

Minor impact on
| key objectives

Moderate impact
on key objectives

Late delivery of key
objectives

Non-delivery of key
objectives

| Minor injuries to
multiple people

Serious injuries to
multiple people

Single loss of life

Muitiple loss of life

Minor damage to
| the environment

Moderate damage
to the environment

Major damage to
the environment

Catastrophic
damage to
environment

No involvement
from regulatory
| body

Warning from
regulatory body

Exposure to fines
and penalties

Exposure to
prosecution

Minor local
negative publicity

Moderate local
negative publicity

National negative
publicity

Near total loss of
public confidence.




SEXUAL HARASSMENT POLICY

;& BROADSTAIRS & ST. PETER'S TOWN COUNCIL

" | Adopted by Council
oo Next review due

1. Policy Statement

Broadstairs and St Peter’s Town Council is committed to providing all employees with
a safe working environment that is free of any discrimination and harassment,
including sexual harassment. We operate a zero-tolerance approach for any form of
sexual harassment in the workplace and will treat all incidents seriously. We will
investigate all allegations promptly and respectfully and will endeavour to treat them
in confidence.

Any person found to have sexually harassed another will face disciplinary action, up
to and including dismissal. Nobody will be victimised for making a complaint.

2. Definition of sexual harassment

Sexual harassment is any unwelcome conduct of a sexual nature which makes a
person feel offended, uncomfortable, humiliated and/or intimidated. This includes
‘quid pro quo’ harassment, in which a person is asked to engage in a sexual activity
as a condition of their employment, and situations that create an environment which
is considered hostile, intimidating and humiliating for the recipient.

Sexual harassment can involve single or multiple incidents. Actions constituting
harassment may be physical, verbal or non-verbal. Examples of these types of
behaviour include, but are not limited to:




Physical conduct

Unwelcome physical contact .

including

e pinching, ii.

e inappropriate
touching,

stroking,

hugging
fondling.

Physical violence, such as v.

sexual assault.

The use of job-related

rewards or threats to solicit v,

sexual favours.

vil.

Verbal conduct

patting, iii.

kissing, iv.

Non-verbal conduct

Intrusive questions about .

someone’s  private life.

Sexual comments, stories

and inappropriate jokes. i

Sexual advances.

ii.

Repeated and unwanted
invitations for physical

intimacy or dates. V.

Comments on an
employee’s appearance,
age, private life etc.

Insults based on sex.

Sending sexually
explicit messages,
such as by phone,
email or via social
media.

Displaying sexually
explicit, suggestive or
erotic material.

Sexually suggestive
signals or gestures.

Whistling.

Leering.

This list is by no means exhaustive. Sexual harassment can include any
conduct of a sexual nature which is unwanted and unwelcome by the

recipient.

Anybody can be a victim of sexual harassment, regardless of their sex and the sex of
the harasser. Sexual harassment can also occur between people of the same sex.
Similarly, we recognise that sexual harassment can occur between peers or through
power disparities, such as a manager and an employee.

Anybody, including employees,

clients, customers, casual workers, cleaners,
contractors, visitors or representatives of partner organisations who sexually harasses
another person will be reprimanded as set out in this policy.

All forms of sexual harassment are prohibited whether they take place on our work
premises or offsite, including at social events, business trips, training sessions or

conferences.



3. Complaints procedures

Anybody subject to sexual harassment should, if possible, inform the harasser that
the conduct is unwanted and unwelcome. However, we realise that sexual harassment
may occur in unequal power relationships (such as between an employee and a
supervisor) so it may not be possible for the victim to inform the harasser.

If this is the case, he/she can approach one of the designated staff members
responsible for handling complaints of sexual harassment. The designated staff
members are the Town Clerk, the Deputy Town Clerk and the Staff Liaison Councillor.

When the designated person receives a complaint of sexual harassment, they will:

« Record the dates and times of the incident(s).
« Record the facts of the incident(s).
« Ask the victim what outcome they want from the complaint.

« Ensure the victim is aware of the complaint procedure and how the Council will
handle it.

» Discuss and agree the next steps.
- Keep a confidential record of all discussions.
« Respect the choice of the victim and not push them to act differently.

« Explain to the victim that they can take the complaint outside the company, such
as to an employment tribunal, if they wish.

Employees are entitled to receive counselling services to discuss the emotional impact
of sexual harassment if they wish to do so.

4. Informal complaints

If the victim wishes for the matter to be dealt with more informally, the
designated person will:

. Speak to the alleged harasser and give them the opportunity to respond to the

complaint.
« Ensure that the alleged harasser understands the complaints procedure.

- Facilitate discussion between both parties to achieve an informal resolution that
the complainant is happy with or refer the issue to a mediator.

« Keep a confidential record of the events and what happens.

« Follow up after the resolution has been achieved to ensure the behaviour has
stopped.

« Ensure that the complaint is handled within ten days of being made.



5. Formal complaints

If the victim wishes to make a formal complaint, or if the informal complaint
procedure has not given them a satisfactory outcome, then a formal complaint
procedure should be followed. If the latter is the reason for the formal complaint,
then the designated person who handled the first complaint should be different to
who handles the second.

The person carrying out the investigation should:

o Interview the victim and harasser separately.
e Interview other relevant third parties separately.

e Find out the details of what took place.
e Produce a report detailing the investigations and findings.

e Decide the appropriate outcome for the harasser and liaise with the victim to
do so.

e Follow up after the procedure to ensure the behaviour has stopped and the
victim is happy with the outcome.

e Keep a record of all actions taken and ensure these remain confidential.

e Make sure that the complaint is addressed in a fair and timely manner and
within ten days of the complaint being made.

6. External complaints

A person subjected to sexual harassment can also make a complaint outside the
Council. This can be done through an employment tribunal, ombudsperson, etc.

7. Sanctions and disciplinary measures

Anybody found guilty to have sexually harassed another person, as outlined in the
definitions section of this policy, may be subjected to any of the following sanctions:

« A verbal or written warning.
« Performance evaluation.

- Demotion.

« Transfer.

« Suspension.

» Dismissal.

The disciplinary measure taken will depend on the extent and seriousness of the
harassment. Our zero-tolerance policy means that issues such as these are not trivial.
Certain cases, such as sexual assault, will be reported to the police.



In the case of harassment by a third party contractor or partner organisation, that
person’s employer will be informed. In the case of harassment by a client or customer
the Council will refuse to have any further dealings.

In cases where a complaint is not upheld they will not face any disciplinary action as
long as their complaint was not malicious.

8. Time off due to sexual harassment at work

If a victim requires time off as a result of sexual harassment this may be taken as
sickness absence or time off for specialist appointments such as counselling. Time off
will be paid.

9. Implementation of the policy

Broadstairs and St Peter’s Town Council will ensure that this policy is circulated to
everyone in the organisation as well as included in the staff handbook. All new
employees must be trained on this policy as part of their induction in the company.

Every year, Broadstairs and St Peter's Town Council will require all employees to
undertake refresher training on sexual harassment. It is the responsibility of all
managers to ensure that their employees are aware of this policy.

10. Monitoring of the policy

We recognise the importance of monitoring this sexual harassment policy and
evaluating its effectiveness. As a result, we will ensure that we continuously check the
effectiveness of the policy by anonymously gathering data, such as through
questionnaires.

Supervisors, managers and those who are responsible for dealing with sexual
harassment cases will report on staff compliance with this policy. They will also report
on the number of incidents, how they were dealt with and any recommendations
made by victims.

11. Active prevention

The Council has a duty to take reasonable steps to prevent sexual harassment of its
employees. Consequently it will do the following;

¢ Make it clear to everyone who works for the Town Council or uses its services
that sexual harassment of its staff will not be tolerated.
e Encourage all staff to report incidents of sexual harassment.



o Encourage staff to report situations where they felt at risk even if nothing
happened.

e Set standards of behaviour and an inclusive culture of respect where
harassment is neither tolerated nor ignored.

11. Support

There are many external support agencies that can offer you help and support if you
are a victim of sexual harassment and you need someone to talk to. Some examples
include:

e Contact Citizens Advice 0800 144 8848.
o Contact the ACAS helpline: 0845 747 4747.

If you have been the victim of sexual assault or rape, you can contact:

NHS direct on 111

Victim Support line: 0808 168 9111.

Survivors UK 0808 8010332

Male Survivors Partnership www.malesurvivor.co.uk




