G‘%b Broadstairs & St Peter’s Town Council

BRCAOTANS & 5T FETER
ToRN COUNER.

16 July 2024
To: Clirs: J Bright, Farooki, Garner, Kemp, Orhan, Roberts & Rusiecki.

You are summoned to a meeting of the Finance & General Purposes Committee
to be held on Monday 21 July 2025 at 7pm in the Council Chamber at

Pierremont Hall. Vi ,):5 ) \ojd

Kirsty Holroyd
Town Clerk
AGENDA
ELECTION OF CHAIRMAN AND VICE CHAIRMAN FOR THE 2025-26 CIVIC
YEAR.
APOLOGIES FOR ABSENCE

DECLARATIONS OF INTEREST

To receive from members of the Council and the Town Clerk declarations of
interest in accordance with the Code of Conduct adopted by the Town Council on
29 July 2024.

TERMS OF REFERENCE
To receive the document and consider whether it is still fit for purpose. Attach 1

MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE
To approve the minutes of the meeting held on 14 April 2025. Attach 2

MATTERS ARISING FROM THE MINUTES NOT COVERED ELSEWHERE

QUESTIONS AND/OR OBSERVATIONS FROM THE ELECTORATE OF
BROADSTAIRS AND ST PETER’S

To agree to suspend the meeting in accordance with Standing Orders 3e,3f, and
3g which permit a maximum of three members of the parish to address the
council for a maximum of three minutes each.

GRANTS

To receive a summary of grants awarded this financial year Attach 3
To consider a request for funding from Crampton Tower Museum Attach 4
BUDGETS

To receive a budget summary to 30 June 2025 and note any virements which
might be necessary. Attach 5



10.

11.

12.

13.

14.

15.

16.

LOCAL GOVERNMENT PENSION SCHEME
To receive a report on the pooling of pension funds for Town and Parish Councils
and consider any questions or comments to be submitted to KCC. Attach 6

RISK MANAGEMENT STATEMENT REVIEW
To receive the document and note the amendments as per Financial Regulation
22 Attach 7

STATEMENT OF INTERNAL CONTROL
To receive the updated governance document and consider recommending it to
Council as per Financial Regulation 2.4 Attach 8

ANNUAL GOVERNANCE STATEMENT
To receive the updated document and consider recommending it to Council as per
Financial Regulation 2.4 Attach 9

INDEPENDENT INTERNAL AUDITOR
To receive a quote for the works and confirm the appointment of the I.1.A. for
2025-26 Attach 10

PREFERRED CONTRACTORS POLICY REVIEW
i) To receive the document and consider whether it is still fit for purpose.

Attach 11
ii) To receive the list of preferred contractors, consider whether it can be accepted
and note any conflicts of interest. Attach 12

DATE OF THE NEXT MEETING - Monday 13 October 2025 at 7pm in the
Council Chamber, Pierremont Hall



BROADSTAIRS & ST PETER’S TOWN COUNCIL
Terms of Reference for
The Finance and General Purposes Committee
Reviewed at F&GP meeting on 22 July 2024
Approved by Council on Monday 29 July 2024

MEMBERSHIP

e The F&GP Committee shall consist of up to eight Councillors who shall be
elected by the Council and may be re-elected each year at the Annual
Meeting of the Town Council

¢ Councillor members shall have full voting rights on the committee.

¢ All Councillors may receive electronic papers for committee meetings and
have the right to attend meetings and speak but not vote on agenda items.

PROCEDURES

o At the first meeting of the Committee after the Annual Meeting of the Town
Council the Committee shall elect a Chairman and Vice Chairman for the
forthcoming year from amongst the committee membership. The Chairman
and Vice Chairman may be re-elected.

e The committee will submit minutes of their meetings to the next meeting of
the Council and seek approval for recommendations made.

e The quorum for the committee shall be three. Business cannot be
transacted with fewer than three voting members present.

e The Committee shall act lawfully and in accordance with the Council's
Standing Orders.

e The Clerk to the Council or an appropriate officer shall provide
administrative support for the Committee.

FREQUENCY OF MEETINGS

e The Committee will normally meet quarterly. The schedule will be
published along with all other committee meetings.

e Meetings will take place at Pierremont Hall or other suitable venue and will
be open to the public.

COMMITTEE FUNCTIONS -

The committee shall

e Make recommendations to Council for all items over £10,000

¢ Monitor the Council’'s income and expenditure and receive bi-monthly
budget comparisons. It will draw the attention of the Council to any matters
of concern.

e Prepare a budget in conjunction with the Town Clerk

e Prepare precept estimates for consideration by the Council

e Undertake an annual review of the financial management procedures and
financial regulations of the Council and make recommendations to the
Council on other matters delegated to the committee

e Monitor reserves and assets

¢ Advise Council on all matters on internal audit with regard to Section 1 of
the Annual Governance and Accountability Return, the Annual Governance
Statement.

o Advise and make recommendations to Council on all aspects of finance and
governance.



Broadstairs & St Peter’s Town Council
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BROADSTAIRS & ST PETER'S
TOWN COUNOL

FINANCE & GENERAL PURPOSES COMMITTEE MINUTES
Monday 14 April 2025 at 7pm in the Council Chamber, Pierremont Hall

Present: Councillors ] Bright, K Bright, M Garner, C Kemp, G Rusiecki & S Roberts.

Town Clerk: Kirsty Holroyd

190. APOLOGIES FOR ABSENCE
None.

191. DECLARATIONS OF INTEREST
None received.

192. MINUTES OF THE PREVIOUS MEETING
Members considered the minutes of the meeting held on Monday 9 December
2024.
RESOLVED: that the minutes be approved as a true record of the
meeting and signed by the Chairman.

193. MATTERS ARISING FROM THE MINUTES NOT COVERED ELSEWHERE
Min 186: The Town Clerk reported that Thanet Disabled Riding Centre had
provided satisfactory answers to the questions raised and had therefore been
awarded the £2000 grant requested.

194. QUESTIONS AND/OR OBSERVATIONS FROM THE ELECTORATE OF
BROADSTAIRS AND ST PETER'S
None

195. BUDGETS AND ACCOUNTS
i) Members reviewed a summary of Council income and expenditure for 2024-
25 by cost centre. Significant over and underspends and the reasons behind
them were discussed.
RESOLVED: That the report be noted.

ii) Members considered the effect of the end of year position on the budget
forecasting for 2025-26. Members noted the significance of the anticipated
underspend which had been factored in at the budget drafting stage in order
to offset the precept demand. It was noted that the actual surplus at year
end had been slightly higher than anticipated due to the slow progress of
some legal issues. Members also considered the fact that the mayoral civic
year does not align with the financial year and as such the mayor was without
a budget unless the funds were brought forward.



196.

197.

198.

RECOMMENDATION: That the underspend in the mayoral budget be
ringfenced and brought forward for the current mayor to use before
the end of his term in May.

Members also considered the effect of anticipated income against actual
income received during 2024-25. Income had also been factored into the
budgeting process and used to offset the total demand. Members noted that
income had been slightly higher than anticipated.

RESOLVED: That the reports be noted.

iii) Members considered any amendments to 2025-26 cost code budgets in
light of the final position 2024-25. The Town Clerk reported that the majority
of the estimated underspends and overspends had been identified at the
budget meetings in late 2024 and the necessary adjustments had already
been made within the 2025-26 budget.

RESOLVED: that no further adjustments are need at this stage but
that the budget will be monitored throughout the coming year.

GRANTS
i) Members received an update on the applications received this year to date.
RESOLVED: Members agreed to note

i) Members received and considered new applications for 25-26

e Broadstairs and St Peter’s Twinning Association
RESOLVED: That a grant of £500 be awarded.

e Food Festival — Easter event
RESOLVED: That sponsorship of £5000 be awarded on the condition
that additional attention be paid by the volunteers to litter picking
outside the confines of the festival arena.

e Paddle media
RESOLVED: That an online meeting with the applicant be arranged
so that members can ask questions and understand the project
better.

INTERNAL AUDIT

Members received and considered an extract from the JPAG Practitioner’s
Guide and assessed the Town Council’s internal audit responsibilities.

The Town Clerk explained that this process was to provide an extra layer of
assurance to the rest of Council that all appropriate measures were being
taken to ensure proper practices were upheld within the Council, and that
responses to the assertions within section one of the Annual Governance and
Accountability Return (AGAR) could be made confidently.

RESOLVED: Members noted that the Council met all the criteria for
responding positively to the assertions at the signing of the AGAR.

INVESTMENT STRATEGY
Members received and reviewed the document. The Town Clerk brought



Members’ attention to the delegated power agreed at Council minute 325 which
states:-
RESOLVED: that the Town Clerk be granted delegated authority to
move monies between the Unity Trust Current account and the
interest-bearing account in order to maximise income as per the IIA’s
recommendation.

The Town Clerk suggested an amendment be made to make clear she is also
empowered to move the money back from the interest bearing account as needed.

RECOMMENDATION: That minute 325 be extended to provide that the
Town Clerk may also move money from the interest bearing account to the
current account to cover day to day expenditure.

It was confirmed that such actions still need to be authorised by two signatories to
the account.

199. DATE OF THE NEXT MEETING - Monday 21 July 2025 at 7pm in the

Council Chamber, Pierremont Hall
Meeting closed at 19.35.

Signed Date
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Broadstairs & St Peter’s Town Council

APPLICATION FORM
FOR FUNDING FOR GROUPS AND ORGANISATIONS

PLEASE READ THESE NOTES BEFORE COMPLETING THIS FORM

a) Please complete the form carefully in readable CAPITALS in black ink, or typed. The application
needs to contain ALL the information requested and is required to be completed and returned with
all relevant documentation. The grant-making criteria is on the Town Council's website at
www.broadstairs.gov.uk.

b) Please enclose an up-to-date copy of the Constitution/Rules of your organisation.

c) Please enclose a copy of the latest accounts for your organisation. Please be accurate about your
budget and finances. If your funding application is approved we may ask for evidence of quotes to
back up your budget statement.

d) Public sector funds are limited so we are seeking a clear account of how you meet the Council’s
priorities in putting on your event. Please ensure that you consider your answers carefully as the
Panel of Councillors will have a scoring sheet and be assessing your application in accordance with
the Grant Criteria as set out on our website.

e) If appropriate, the Council may require that a member of the organisation attend a meeting of the
appropriate Committee to give a presentation about the request.

f) If appropriate, the Council may require that a Member of the Town Council be appointed to the
organisation requesting financial assistance.

g) Should your organisation be successful in its grant application, the Town Council requires that you
acknowledge its financial assistance in ALL publicity, publications and social media posts by using
the Town Council crest, with text “Broadstairs & St. Peter’'s Town Council” under the crest. Please
contact the office for a high-resolution copy of this.

h) Any financial assistance is given on the understanding that your organisation complies with current
legislation on Equalities and Diversity and Unlawful Discrimination.

Your Details

Name of Organisation:

Crampton Tower Museum Broadstairs

Grant amount requested:

£4990

FOR OFFICE USE ONLY

Date form received . {O/ 7/ Q{ ...................
Accounts Enclosed Y@% ............................
Copy Of CONSEILULION et essa e enias e
Grant Approved £ Dedlined ..




. Contact Name
. Position Treasurer
. Address Crampton Tower Museum
The Broadway
Broadstairs
Kent
CT10 2AB
. Telephone 0 Peter Shaw
. email Thecramptontowermuseum@gmail.com - Timothy Jordan
cramptontower@hotmail.com - Peter Shaw
. Website Cramptontower.co.uk
. Name & address Timothy Jordan
Of TREASURER

If your organisation has a management committee, how is it appointed?
If not, how is your organisation managed? Does your group/organisation have constitutional
rules?

Trustees of the organisation are voted in on a yearly basis

These include, a committee chair, vice chair, secretary, and treasurer and site
caretakers,

These are agreed by a majority committee vote, by members of the organisation who
are legible for voting.




9. What are the aims / objectives of your organisation?

The purpose of the organisation is to preserve and display within the museum a history
of the works and achievements of the great Victorian engineer Thomas Crampton, who
constructed the site the museum stands today. The historic buildings forming part of the
museum site are listed and owned by TDC. The museum is run and organised by a
dedicated team of enthusiastic volunteers.

Alongside the interesting, historical and educational purpose of the museum the
organisation makes use of the facilities by running hall hire and social events. The
community hall is a very valuable asset to the local community which is used by a
variety of groups and clubs on a weekly basis, throughout the year. The income raised
from this helps with maintaining the museum and keeping it open as a valued used
social

10. How does your organisation benefit the local community of Broadstairs & St. Peter's?

Provide community hub and historic museum, giving useable space for more than 16
groups which are used on a regular basis. Facilities provided for one off event such as
community talks, birthday parties, Quiz nights to raise monies for other local charities
and major town events including Folk week, Broadstairs food festival, Dickens week and
polling station.

11. Approximately how many people benefit from the activities of your organisation?

Broadstairs & St.
Members: Non-members: Peter's Visitors: ...3000....
.30 ...3000.... Residents: ...3000....
Approximate overall TOTAL: ...... 6000........... Footfall and regular users
12. Amount of grant being requested £4990
An amount must be stated

13. For what purpose will the grant be used? Please be specific.

This grant will be used in renovating two new rooms which have recently been vacated by
long term users; however we now require this area to be suitable to be used by new groups.
Within the renovation works re-decoration of the rooms, removal of old unused pipework, and
electrical equipment. The upgrade of lighting within the space to energy efficient LED units,
installation of new energy efficient electrical heaters which will make the space useable during
the winter months helping bring in additional income to the museum.




14. Please explain how the project links to at least one of the Council’s ‘Cleaner, Safer, Kinder’
initiatives:

By upgrading both the lighting and heating within the new useable space we will both make
the area more energy efficient and greener and save money on our utility bills, the new
heaters will be easier and safer to use and create a comfortable space that can be enjoyed by

the groups that will use it.

15. Has your organisation previously received a grant from the Town Council? YES / NO
If YES, how much during the past financial year and when ?

£ 1500 Date(s)2023

16. How was this money spent?

Renovation of small gauge railway track, replacing all old rotten wooden planks, treating
them and relaying the track to insure safe use by members of the public on special

museum events

Please provide a breakdown of your project’s costs. Please note that this should be a breakdown
of your total project costs

Expenditure (eg Equipment, Transport etc) 2
Electrical works £2300.00
Painting and decorating £440.00
Removal of unused pipework and unused gas equipment £500.00
Toilet Plumbing works £400.00
flooring £800.00
Door repairs £50.00
Total Project Costs This should match the Total funding required for £4490.00
your project




Please provide the following details from your most recent annual accounts. 2024

Total Income £30910.00
Less Total Expenditure £21900.00
Surplus / Loss £9010.00
Savings (Reserves, Cash, Investments) £137.56

You should also enclose the most recent set of accounts. (See checklist on front page)

Your Declaration

Please complete the section below as the final part of your application.
Failure to complete this declaration could result in a delay to your application.

Have you read and do you agree to comply with the Broadstairs and St. Peter's Town
Council Criteria for the Awarding of Grants?

| Yes: | No: |

Are you an employee of the Town Council or Thanet District Council? Are you related to an
employee or a Councillor at the Town Council or Thanet District Council?

No

| am an Employee: Please record your job title, department and line-manager.

My relative is: Please provide their name, your relationship to them, and the role/job that
they play at the Council.

| certify that the information given on this form is correct, and understand that the form will
provide the basis on which the grant application is considered. | enclose an up to date copy
of the constitution or rules of the organisation and the latest accounts.

SIGNED: T.Jordan DATE: 9/7/2025

Please return the completed form — together with all appropriate attachments:

The Town Clerk

Broadstairs & St. Peter’s Town Council
Pierremont Hall

Broadstairs

CT10 1JX

town.clerk@broadstairs.gov.uk
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Balance Sheet
Crampton Tower Museum

10/07/2025
{ 2171 2
ASSETS
Bank
Bank Account CRA-30969300279403 -2,616.97
Total Bank -2,616.97
Other Current Assets
Undeposited Funds 0.00
Total Other Current Assets 0.00
TOTAL ASSETS -2,616.97
LIABILITIES & EQUITY
Equity
NetIncome -2,616.97
Total Equity -2,616.97
TOTAL LIABILITIES & EQUITY -2,616.97

2025/07/10 10:47:23 UTC Page 1/1



Profit and Loss

Crampton Tower Museum
10/07/2025

INCOME
Income
Room Hire 6,802.30
Donations 360.00
Lottery 28.50
Memberships 291.00
Kiosk sales and entry 371.50
Storage Facllity 250.00
Sales
Kiosk Sales 39.00
Exhibition sales 198.50
Total Sales 237.50
Total Income 8341.00
INCOME 8,341.00
GROSS PROFIT 8,341.00
EXPENSES
Expenses
Call Qut Expense -1,128.00
Maintenance -394.62
Exhibition stall -45,00
Professional membership -20.00
Phane and Internet 43140
Loan repayment -1.500.00
Insurance Expense -1.077.09
Rent or Lease Expense -4,500.00
Repairs Expense 32353
Utilities Expense -1,708.19
Total Expenses -11,337.83
TOTAL EXPENSES -11,337.83
OTHER INCOME AND EXPENSES
Other Income
Cther Incame Miscellaneous 32240

2025/07/10 10:47:48 UTC

Page 1/2



Broadstairs & St. Peter's Town Council 15 July 2025 (2025-2026)
Summary of Receipts and Payments LA A1
All Cost Centres and Codes (Between 01/04/2025 and 30/06/2025)

Admin & Office Costs

Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
10 Stationery 1,000.00 172.45 827.55 827.55 (B2%)
11 Printer/Photocopier 1,700.00 192.87 1,507.13 1,507.13 (88%)
12 Licences 7,000.00 3,597.13 3,402.87 3,402.87 (48%)
1317 3.200.00 1,313.43 1,886.57 1,886.57 (58%)
15 Insurance & Audit 11,500.00 703.64 10,796.36 10,796.36 (33%)
16 Professional Fees 21.50 21.50 20.000.00 7.442.96 12,557.04 12,578.54 (62%)
17 Training & Subscriptions 4,000.00 2,509.76 1,490.24 1,490.24 (37%)
18 Equipment & Furniture 3,000.00 3,000.00 3,000.00 (100%)
20 Elections (NIA)
101 Phones and Internet 7.500.00 1.507.67 5,992.33 5,992.33 (79%)
102 Office sundries 2,000.00 52298 1,477.02 1,477.02 (73%)
103 Finance costs 1.000.00 84.25 915.75 915.75 (91%)
104 Container hire 1,200.00 174.46 1,025.54 1,025.54 (85%)
105 Council business rates 3,750.00 3,992.00 -242.00 -242.00 (-6%)
SUB TOTAL 21.50 21.50 66,850.00 22,213.60 44,636.40 44,657.90 (66%)
Amenities Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +- Underlover spend
4 Bandstand Kiosk 2,000.00 70.00 1,930.00 1,930.00 (96%)
27 Notice Boards 1,000.00 19.16 980.84 980.84 (98%)
28 Defibrillators 2,500.00 973.20 1,526.80 1,526.80 (61%)
30 Street Furniture 2,000.00 2,000.00 2,000.00 (100%;)
35 Decorative Lighting 22,000.00 22,000.00 22,000.00 {100%)
37 Flagpole 1,000.00 325.00 675.00 675.00 (67%)
SUB TOTAL 30,500.00 1,387.36 29,112.64 29,112.64 (95%)
Civic Costs Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
19 Councillor Allowances 9,000.00 9,000.00 9,000.00 (100%)
24 Town Mayor 8,626.00 756.45 7,869.55 7,869.55 (91%)
25 Civic Events 2.500.00 83.00 2,417.00 2,417.00 (96%)
SUB TOTAL 20,126.00 839.45 19,286.55 19,286.55 (95%)
Commumty Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +- Underfover spend
38 Neighbourhood Plan (N/A)
39 Community Payback 2,000.00 54.00 1,946.00 1,946.00 (97%)
53 Beach Security 25,000.00 5,278.50 19,721.50 19,721.50 (78%)
905 Dickens House Matchfunding 5,000.00 5,000.00 5,000.00 (100%)

-4
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Broadstairs & St. Peter's Town Council

Summary of Receipts and Payments
All Cost Centres and Codes (Between 01/04/2025 and 30/06/2025)

15 July 2025 (2025-2026)

919 Youth Activities

SUB TOTAL

Earmarked reserves

Code Title

921 Retort car park repairs
922 VAT liability

923 New van purchase
931 Viking Bay Boardwalk

935 Electricity reimbursements

SUB TOTAL

Events

Code Title

40 Bandstand entertainment

41 Summer Theatre
42 Punch & Judy

43 visitor information kiosk

44 November Fireworks

46 Broadstairs in Bloom

401 VE Day 80th Commiemorations

402 Misc. events
912 Christmas Event
916 Community Event

932 event marketing

SUB TOTAL

Grants

Code Title

26 Grants

SUB TOTAL

Income

Code Title
1 Precept

2 Grants

Bank Interest

VAT Refund

3
5 Bin B Sponsorship
7
8 Sundry Income

6,883.00 100.00 6,783.00 6,783.00 (98%)
38,883.00 5,432.50 33,450.50 33,450.50 (86%)
Receipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
(N/A)
(N/A)
(N/A)
(NIA)
35,788.18 29,823.49 5,964.69 5,964.69 (16%)
35,788.18 29,823.49 5,964.69 5,964.69 (16%)
Receipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +I- Under/over spend
11,200.00 -11,200.00 16,500,00 6,645.00 9,855.00 -1,345.00 (-4%)
5,000.00 5,000.00 5,000.00 (100%)
3,000.00 380.00 2,620.00 2,620.00 (87%)
(N/A)
8,500.00 8,500.00 8,500.00 (100%)
625.00 625.00 20,000.00 4,195.00 15,805.00 16,430.00 (82%)
2,500.00 2,3686.00 134.00 134.00 (5%)
1,000.00 1,000.00 1,000.00 (100%)
633.34 633.34 1.500.00 1,500.00 2,133.34 (142%)
275.00 275.00 3,000.00 2,973.36 26.64 301.64 (10%)
2,865.00 480.00 2.385.00 2,385.00 (83%)
11,200.00 1,533.34 -9,666.66 63,865.00 17,039.36 46,825.64 37,158.98 (49%)
Receipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Underfover spend
100,000.00 35,057.00 64,943.00 64,943.00 (64%)
100,000.00 35,057.00 64,943.00 64,943.00 (64%)
Receipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
817,160.00 446,680.00 -370,580.00 -370,580.00 (-45%)
(N/A)
2,000.00 20,673.70 18,5673.70 18,5673.70 (928%)
(N/A)
2,538.94 2,538.94 2,538.94 (N/A)
(N/A)
idg e g
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Broadstairs & St. Peter's Town Council

Summary of Receipts and Payments
All Cost Centres and Codes (Between 01/04/2025 and 30/06/2025)

15 July 2025 (2025-2026)

917 Overpayment

SUB TOTAL

Open Spaces

Code Title

34 Traffic Initiatives

47 Allotments

48 Culmers Amenity Land

49 Mocketts Wood

80 Tree Survey & Warks

51 Tree planting budget

52 Environmental Initiatives

86 town maintenance (van costs)
87 Facilities Team sundry items

924 Victoria Gardens

SUB TOTAL

Phase 3 - Basement

Code Title

925 Professional fees

SUB TOTAL

Pierremont Annual Maintenan

Code Title

601 Algae and gutter clearance

602 Bathroom items

603 Waste removal

604 Hygiene services

605 cleaning

606 Drain Clearance

607 electricity

608 EICR

609 Fire alarms and emergency light
610 Fire doors and extinguisher chec
611 Fire drills and assessments

612 Glass Door maintenance

613 Grounds Maintenance

614 intruder alarm

615 Legionnaires testing

616 PAT testing

617 Roof inspections

618 Site security

619 Water rates

620 Window cleaning

(N/A)
819,160.00 469,692.64  -349,467.36 -349,467.36 (-42%)
Receipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
10,000.00 10,000.00 10,000.00 (100%)
1,200.00 -1,200.00 2,500.00 69.78 2.430.22 1,230.22 (33%)
10,500.00 2,332.17 8,167.83 8,167.83 (77%)
7,500.00 1,672.70 5,827.30 5,827.30 (77%)
3,500.00 800.00 2,700.00 2,700.00 (77%)
5,000.00 5,000.00 5,000.00 (100%)
9,307.00 5,024.53 4,282.47 4,282.47 (46%)
36.22 36.22 1.000.00 58.22 941,78 978.00 (97%)
2,500.00 531.38 1,968.62 1,968.62 (78%)
6,000.00 1,094.37 4,905.63 4,905.63 (81%)
1,200.00 36.22 -1,163.78 57,807.00 11,583.15 46,223.85 45,060.07 (76%)
Receipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +i- Under/over spend
88,000.00 12,431.00 75,569.00 75,569.00 (85%)
88,000.00 12,431.00 75,569.00 75,569.00 (85%)
Receipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +I- Under/over spend
1,350.00 1,125.00 225.00 225.00 (16%)
1,000.00 346.48 653.52 653.52 (65%)
3,000.00 875.61 2,124.39 2,124.39 (70%)
2,000.00 675.96 1,324.04 1.324.04 (66%)
13,000.00 2,983.51 10,016.49 10,016.48 (77%)
3.310.00 580.00 2,730.00 2,730.00 (82%)
2,633.60 2,633.60 20,000.00 20,000.00 22,633.80 (113%)
{N/A)
698.00 729.50 -31.580 -31.50 (-4%)
987.00 595.00 392.00 392.00 (39%)
595.00 595.00 585.00 (100%)
334.00 21217 121.83 121.83 (36%)
10,635.00 2,608.75 8,026.25 8,026.25 (75%)
673.00 159.54 513.46 513.46 (76%)
839.00 839.00 839.00 (100%)
360.00 770.00 -410.00 -410.00 (-113%)
2,000.00 2,000.00 2,000.00 (100%)
11,000.00 1,520.00 9,480.00 9,480.00 (B6%)
2,000.00 176.60 1,823.40 1,823.40 (91%
1,800.00 330.00 1,470.00 1,470.00 (81%)
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Broadstairs & St. Peter's Town Council

Summary of Receipts and Payments

All Cost Centres and Codes (Between 01/04/2025 and 30/06/2025)

15 July 2025 (2025-2026)

933 Water Heater servicing

SUB TOTAL

Pierremont Events

Code Title

45 Commercial Events - Marketing
200 Events - Catering
201 Events -Bar
204
903 Events Room Hire
904 Room Hire - Refundable Deposit
929 Stripe Fee
930 Stripe Return

Events - Equipment

SUB TOTAL

Pierremont Hall

Code Title

54 Planned building works

55 Tenants' rent

56 Tenants' parking

57 Annual maintenance schedule
59 Contribution to 7 vear paint
60 \Water

61 Rates

62 Unplanned building works
64 Licence

85 Landscaping and planting
88 Furniture/equipment

203 Electricty

906 Waste services

911 EVCP

934 Water heater servicing

SUB TOTAL

PWLB Loan

Code Title

75 Loan Repayments

SUB TOTAL

(N/A)
2,633.60 2,633.60 75,581.00 13,688.12 61,892.88 64,526.48 (85%)
Receipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +- Under/over spend
2,500.00 1,954.50 545.50 545.50 (21%)
(N/A)
4,514.15 4.514.15 727.44 -727 .44 3,786.71 (N/A)
368.32 368.32 188.32 -188.32 180.00 (N/A)
40,000.00 13,939.32  -26,060.68 149.19 -149.19 -26,209.87 (-65%)
(N/A)
38.94 -38.94 -38.94 (N/A)
(N/A)
40,000.00 18,821.79 -21,178.21 2,500.00 3,058.39 -558.39 -21,736.60 (-51%)
Receipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +- Underfover spend
10,000.00 10,000.00 10,000.00 (100%)
44,000.00 8,849.72 -35,150.28 -35,150.28 (-79%)
6,500.00 500.00 -6,000.00 -6,000.00 (-92%)
5,000.00 726.17 4,273.83 4,273.83 (85%)
(N/A)
133.97 -133.97 -133.97 (N/A)
4.,500.00 4,500.00 4,500.00 (100%)
4,000.00 2,415.59 1,584.41 1,584.41 (39%)
550.00 550.00 550.00 (100%)
4,000.00 4,000.00 4,000.00 (100%)
1,000.00 1,000.00 1,000.00 (100%)
1,000.00 8,770.36 -7,770.36 -7,770.36 (-777%)
(NIA)
(NIA)
(N/A)
50,500.00 9,349.72 -41,150.28 30,050.00 12,046.09 18,003.91 -23,146.37 (-28%)
Receipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Underlover spend
35,824.00 35,824.00 35,824.00 (100%)
35,824.00 35,824.00 35,824.00 (100%)
- L o op
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Broadstairs & St. Peter's Town Council

Summary of Receipts and Payments

All Cost Centres and Codes (Between 01/04/2025 and 30/06/2025)

15 July 2025 (2025-2026)

Retort House

Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
66 Reiort House Bookings 20,000.00 -20,000.00 -20,000.00 (-100%)
67 Retort House Tenants 15,000.00 -15,000.00 -15,000.00 (-100%)
68 Utilities 4,000.00 321.87 3,678.13 3,678.13 (91%)
69 Rates 2,750.00 495.00 2,255.00 2,255.00 (82%)
70 Annual maintenance schedule 4,000.00 400.00 3,600.00 3,600.00 (90%)
72 Licences 500.00 500.00 500.00 (100%)
73 Cleaning 2,500.00 190.84 2,308.16 2,309.16 (92%)
81 Unplanned building works 3,000.00 3,000.00 3,000.00 (100%)
83 Equipment 500.00 500.00 500,00 (100%)
909 Tenant service charge 3,338.50 -3,338.50 -3,338.50 (-100%)
915 Security 1,250.00 450.00 800.00 800.00 (64%)
927 Electricity - Retort 6,000.00 1,158.45 4,841.55 4,841.55 (80%)
SUB TOTAL 38,338.50 -38,338.50 24,500.00 3,016.16 21,483.84 -16,854.66 (-26%)
Staff Costs Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +i- Under/over spend
21 Salaries 273,000.00 76,017.04  196,982.96 196,982.96 (72%)
22 Pension 54,110.00 19,510.41 34,599.59 34,599.59 (63%)
23 NI & Tax 126,352.00 6,727.85  119,624.15 119,624.15 (94%)
76 Travel and Subsistence 300.00 53.80 246.20 246.20 (82%)
78 Payroll company 1,300.00 680.60 619.40 619.40 (47%)
79 Eve tests and glasses 200.00 200.00 200.00 (100%)
SUB TOTAL 455,262.00 102,989.70 352,272.30 352,272.30 (77%)
YE AdIUStments Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
900 Debtors (N/A)
901 Creditors (N/A)
902 Void transactions 10.43 10.43 10.43 (N/A)
913 Receipts in advance 23-24 (N/A)
914 Receipts in advance 24-25 (N/A)
SUB TOTAL 10.43 10.43 10.43 (N/A)
Summarv
NET TOTAL 960,398.50 502,099.24  -458,299.26 1,125,536.18 270,605.37 854,930.81 396,631.55 (19%)
V.A.T. 25.976.49 21,160.33
GROSS TOTAL 528,075.73 291,765.70
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Kirstx Holro!d

From: kentpensionfundconsultation@kent.gov.uk

Sent: 04 June 2025 10:49

To: kentpensionfundconsultation@kent.gov.uk

Subject: Kent Pension Fund -Pooling of Town & Parish Council - Formal Consultation - Deadline:
4 August 2025

Attachments: Town and Parish Council Pooling Report -4 June 2025.pdf

Dear Scheme employer,

Introduction

In preparation for the 31 March 2025 triennial valuation results, the Kent Pension Fund (the Fund) is formally
consulting with town and parish councils currently participating in the Fund, and other interested parties (e.g.
borough, district and city councils), on proposals to form a Local Government Pension Scheme (LGPS)
funding pool (the Pool) specifically for town and parish councils as at 31 March 2025, with a possible universal
LGPS pooled employer contribution rate for all involved, operative from 1 April 2026.

The consultation period
This consultation starts on 4 June 2025 and ends on 4 August 2025.

Responding to this consultation
Responses are invited during the above consultation period via email to
kentpensionfundconsultation@kent.gov.uk

Background

The Local Government Pension Scheme (LGPS) is a Defined Benefit pension scheme in which the funding
risks lies with the employer and not with the individual members. Employer admission to the LGPS is currently
governed by the Local Government Pension Scheme Regulations 2013 (as amended from time to time).

The Fund is not formally segregated so individual employers do not have legal ownership of any of the Fund's
assets. However, in order to set contribution rates for individual employers, the Fund Actuary notionally
allocates assets in the Fund to employers based on how much has been paid in and out of the Fund in relation
to the employer’'s membership, and allocates a proportionate share of the investment returns achieved on the
Fund’s assets (which may be positive or negative). Employer contributions are set by calculating the cost of
benefits accruing to the employer’s employee members (net of employee contributions) and making
adjustments as required where the notional asset share is more or less than the value of the employer’s
liabilities.

Town and parish councils do not participate as employers in the Fund by default as do for example, bodies
such as county, borough, district or city councils. Instead town and parish councils may resolve to join the
Fund by making a written resolution in accordance with Regulations 2, 3 and Schedule 2 Part 2 of the
Regulations LGPS regulations Schedule 2 PART2 2. As a town or parish council participating in the Fund, you
have been included in this consultation.

There are currently 61 town or parish councils participating in the Fund who vary in membership, size and by
the longevity of their participation in the Fund. However, most are small employers with a small number of
active members. In order to deliver greater stability of contributions for employers (which is easier to achieve
based on a greater number of members), as well as reduce the burden on the Fund of administering separate
contribution rates for all 61 councils, we are proposing to “pool” contributions for town and parish councils. In
simple terms this means calculating a single contribution rate across the group.

Further details of the proposals and why we are suggesting pooling are set out in the attached note which has
been prepared with input from the Fund Actuary.

Next steps

In advance of the expected consultation on the Funding Strategy Statement, the Fund is offering a formal
period of consultation, allowing you to comment, ask questions regarding and to give feedback on the
proposed pooling of the individual funds of town and parish councils for funding purposes.

i



The attached Report explains the options regarding pooling and the consequences of those options.

We would be grateful if you could now take the time to read and consider the attached report on the
pooling of town and parish councils.

Please let us have your views, feedback, comments, or questions as early as possible, but in any event no
later than 4 August 2025. After this date the responses to the consultation will be considered before a final
decision is made by the Kent Pension Fund Committee.

Please send your feedback to kentpensionfundconsultation@kent.gov.uk

If, after considering the outcome of the consultation process, the Pension Fund Committee, decide to proceed
with entering into a Pooling arrangement it is anticipated that those arrangements will be implemented on and
from 1 April 2026 in line with the operative date of the 31 March 2025 triennial valuation results.

Kind regards
Nick Buckland | Head of Pensions and Treasury | Kent County Council | Sessions House | County

Square | Maidstone | Kent | ME14 1XQ | External: 03000 413984 |
Website: www.kentpensionfund.co.uk | Linkedin: Kent Pension Fund

U Kent Pension Fund

ﬁ please think about the environment before printing this e-mail



pun{ uoisuad Jua)) b

S20Z /unf v

GZ0T Isn3ny 7 01 GZOT Aunf b

Suijo0od |1PUno) Ysiied pue umoj

uoLe}NSUO0) pun{ UoISUdd JUd)Y



pPun4{ Uoisuad jusa))j D

* S213S112320.40Y3 ID[1udls yum siafojduwia fo dnoib b saifijuapl pund ayy, | pawioy
aq p|nod jood mau ke 1ey} sa10u 1l ‘Ae[naiped U] 'SS4 Y3 Ul punoy aq ued jood mau
e jo uoiew.oy ayl Suipnjoui ‘Buijood 03 Yyoeoidde s pung ayj uo uoljew.oul 340N

‘|]oA3] Bulpuny

pue a1e. uoingiiuod Jakoidwsa pajood e yjoq Jo sisisuod uljood ayl ‘sased

||e U] "pun4 ay3 ulyim 1sixa Apeauje sjood |nyssa2ans Jo sa|dwexa os ‘salluspede
||e pue sa83j|02 awos ‘|12uno) Ajuno) 1ua)y 40} sjood Suipuny pajdope pun{ ayl

‘2oualiadxe
|[ENPIAIPUL 113y} UO paseq 31eJ uoiinguiuod Jakojdwa pue [9A3] Sulpuny [enpiaipul
ue yjm papiaoid aiam s|iounod ysiied pue umol ||e uolien|ea zz0z 3yl 1y

uonenjeA gzoz @2U3 1e pardope yoeouddy

‘Aj|lenpiatpul o) papuny a1am Asyl j

uey3 a1ow Aed Aew sIayio Isiym ‘Ajjenpialpul 1o papuny a4am Ayl JI ueyy ssa|
Suihed Aq jood ayi ui Suiaq wouy 1jauaqg [jim s1aAojdwa awos Jeyl sueaw siy |
‘|ood ay3} ul siaAojdwsa ||e jo souaadxa ayl Aq usalp 39 ||im sAed uaAojdwa

Ue 3Byl suoinguiuod ay| "jood ayj ui sisAojdws J5Y10 YUM S350 pue
asuaiadxa a1eys [|Im siaiojdws eyl st bunood jo abpiubAppsIp UIDW atf |

siaAojdwa ||e 1s8uowe }no uaAs 0] patdadxa

ag pihom syauaq ay} wial Suoj ay3 ul ‘sadels |eliul ay3 Ul SI19S0| pue SIsuulm
ag p|nod aJ1ayl 1s|IyM "2|gels sa1el uolingiuod sahojdws daay 01 sdjay yarym
‘3)gels aJow aq 03 paioadxa aJe suoiysod Suipuny ‘yoeosdde pajood e Jspun
‘Bunna8pnq pue s3s0d suoisuad jo Ajjigeploye yum sdjsy Suijood pue tahojdwa
|ENPIAIPUI UB JOJ UBY] 9|qE)S 210w AB]S 0] pajdadxa ale suoiinguiuod 1aAojdw3
'saseaJoul uojsuad pue suunial 3asse pun4 ‘Sunnal 1o Buiaes| ‘Buiujof

siaquiaw ‘siaquiaw jo Japuas pue a8y 83 ‘diyssaquaw taAojdwa [EnpIAipUl
Aq pajoedu st yotym sisAojdws 104 suoiyisod Sulpun) pue suolngiuod
J1aAojdwa Jo ANj13e|OA 5|043U0D U Jey) st burjood Jo abpjupApp uIDW 3y |

8uijood jo saSejuenpesip pue saSejueApe sy aJe 1eYyp\

SO {unf b

‘Saled uolngluod
1aAojdwa pue suoiysod Suipuny ul AJji1e[0A JO s Juedlyiugis 03 3aalgns Ajjuatind
ale Asy} ‘Suijood noyum ‘siahojdwa |jews a.e s|Iunod ysued pue umol Auew sy

: ST ENEENL:EES
Suipung s,pung ays ul Suijood jo ssodund urew ay3 se pajou osje aJe suolngIUod
JaAojdwis 3jqess ‘suoliejnsay SdO7 Y1 ul Wie pajels e sl yaiym Ajijiie|oa

31e.1 uoinqUIuod JaAojdwa asiwiuiw o1 st siahojdwa Suljood 10} uoseau Asy syl

‘uoien|ea Suipuny yoea je saled uolinguiuod JaAojdws 8uilas pue
sysi Suiieys jo sasodund ay3 Joy sushojdwa jo Jayias01 Suidnoisd ayj st Suljood

é8uijood si 3eym

‘suolisanb
Aue aAey noA Ji 3yn"Ao8 1uay @ uoiielnsuodpunjuolsuadiuay |lewa ases|d

*ss@204d uol}r}NSuod
21 jo ued se spuswwiod Aue swodjam pjnom pue jesodoud siyl uo §zoz
1sn8ny {7 01 §ZOT 2uNr ¢ wouy sioAo|dws padaye Yyum Suilnsuod si pund ayj

‘2jeiidoudde 11 suapisuod pun4 ayl Aym pue sisAojdws
pa1oaye 4oy ueaw pinod U Jeym ‘st uljood 1eym suiejdxa saded poys siyl

'g9z0z |dy T wouiy 2oeyd
u1 91e. uoINgLIIU0d JaAkojdwa pajood e yum ‘uoiienjea Szoz Ui 1e pajood Ajny
2Je s|1ounod ysued pue umoj ||e jeyl asodoud (pung ayi) pung uoisuad uay aylL

Tesodord




pun4 Uuoisuad jua) D

"pa1oe30.4d 9¢ 0} @nuUUOD
siahojdwa ay1 1eY] 0s ‘0S Op 01 SPIIapP pun4 ayl Ji ‘pawtio] st |00 Iy} |1un
2AJ353J 22URINSUI-J[DS 9Y3 03 AINQLIIUOD 0] INUIFUOD [[IM §]12UN0d Ysiied pue umo]

S @21AISS-UI-|1B3p pUe Y1eay-||! O swial ul sisAojdwa
ay3 Joj uonaloid apiaocid pjnom |0od pasodoad ay| "aAIaSal SIUBINSUI-J[3S BY]
ui papnjaui aq 4a8uo| ou pjnom Asyi pajood ase s|1punod ysied pue umol 3yl 4|

2oueINSUI-}[3s uo 1oedwi|

‘ujof-al

Asya ssajun |ood ay3 oul 9sj2 Suiyrdue Aed o) paiinbau aq 3 upinom Aay] ‘|ood ay3
u1 J2A0|dwia pasead e aw0daq pue |00 3y} ojul ud1ap Aue Aed pinom JsAojdwa
Suisead ay3 pue siseq Suipuny Sui03uo ue uo 1IN0 P3LIIED (] P|NOD UOIIESS3I

ay3 “4aho|dwa pasead e se |004 3yl ul UleWR4 pinom JsAojdwa ay} uoiessad up

‘uoijewdoyul Aed juadals Buisn wns dwnj Azejauoul e se paje|na|ed

3Qq p|nNOM Y21yMm ‘suoiingiiiuod sakojdwsa poyap Aed 01 anuijuod pjnom Jakojdwa
2y} pouad uoisuadsns siyl Sulng ‘uollen|eA UOI1BSS3D [BwWIO) B 1no Alied pjnom
Asenoe sy “sAojdwa ay3 uiof s1SqUISW M3U OU JI ‘SieaA 931yl asoyl Jaly "sieah
22Jy1 51 pouad uoisuadsns e 1oy UOIIBINP WNWIXEW 3y ‘pund ay3 ul JaAodws
pa.iajep e awodaq Ajjerruassa Aayl asaym pouiad uoisuadsns, e se umou|

S| Jeym 1a1ua pjnod Jahojdwa ayl |00d 9y} ul JaAo|dwa ue saAea| JaqUBLL AIlde
15e| ay1 uaym ‘Ajiessaoauun j0od ayi Suiuiol-a1 pue Suines| siaAojdwa ploAe o)
"punoy si Juswade|dal e |I3un SMO||0} SISGBW 3AIJI. OU JO pouad e pue IAISS
anea| ||im @aAojdwa aAI10E 1SE| BY1 1BY1 S|12UN02 Ysiied SO UMO] YIM UOWIWOD Si 1

duonessad uo suaddey 1eypn

"SIy} Ul paAJOAUL 3 PINOM JBYM pue |00d
3y} anea| o1 paiinbai aq 31w JaAojdwe ue a13Yym OLIBUIIS B $3g1IISIP UOII3S
1X3U 3Y] ‘|00d 3yl 2AB3| 0} JaYIdYM 95002 10u pjnom siahojdwa ‘Ajiejiung

SE0T [uUNf i

"|o0d 3y3 031 paJiajsuell aq p|nom (siseq

Suipuny Sulo8uo ue uo paiejnajed se) salujigel| 921AI3s Jsed ay3 0} [enba s1asse
‘@215 1sed Aue pey |1ounod ysiied Jo UMO] M3U 2Y3 JO (S)4aquiaw 3y} §| “jood
3y} se [2A9] Suipuny awes 3yl pey JaAojdwa 3yl 18Y3 Yyans s}asse Yum paiedo||e
Ajjeuoijou aq pue a1eJ uoiNqLU0d J9Ao|dws [2103 S,|00d Yl YHUM paIiad

aq pjnom JaAojdwa mau 3y} UBSW PINOM SIY] ‘|00d ay3 uiof Ajjeairewoine Asys
pun4 ay3 sutof [1PUNoJ ysiied 10 UMO]} MaU B UsYM ‘@auay |ood 3yl pautol Asy)
J312YyM 3500Y2 J0U P|NOM S|12UNOI Ysiied pue umol paysi|qeisa Sem [00d 3yl |

|jood ay3 aaes| pue ulof siaAojdws moH

‘Auijinejon ajel
uoIINGIIIU0D JaA0jd WS pue |9As] Suipuny SuldNPa. JO SWLISY Ul Jjauaq }sa1eald
ay31 apiroad pjnom sjipunod ysiied pue umol ayl Suijood Ajjny aAsiaq pund ayl

21el uonnguIuod Jakojdwa Alepuodas [enpIAIpUl ISy} OS pue
‘|oA3] Buipuny [enpIAIpUL JI3Y] UIR1SJ 1Nq ).l uoiINglIuod JjsAojdws Aewnd
pajood ays Aed jood ay3 ui siaAojdwsa ||e a1aym Ajuo adiaas aininf buijood

9|iyoad siaquiswl

an1oe 119yl Suidayyad ‘e1es uoinquiuod JaAojdwa Arewnd umo sy Aed

Ing ‘@3ed uoianguiuod Jakojdwa Alepuodss e aieys 310213y} pue ‘jood ay3 jo
|9A8] Suipuny ay3 aleys siahojdwa ||e a1aym Ajuo asuaradxa ysod buijood
[2A9] Sulpuny

s,Jood ay3 a4eys ASy1 1eY] YoNS s1asse pausisse ale pue aled uolIngLIuod
J1ahojdwa |10} pajood ay3 Aed jood ay} uil sisAojdws || a1aym bunood jjn4

:apnjoul sajdwexa awos "sAem Alaiiea e ul pajood aq ued sishojdwiz

suondo 3uijood juaiayiq

[00d mau e dn ur1}ss .J10J SUONIRISPISUO)



pun4 uoisuad jua)) D

S0z {uNnf 7

3N*A0S-1uaY @UOoIle} NSUOIpuUNjuoIsuadIuDY
jlews asea|d “1aded siy3 ul 300 38s UOIBWIOLUI 3Y1 U0 suollsanb Aue saey noA §|

*SM3IA INOA SWOJ[2M pue GZ0Z 1snSny ¢ 03
GZ0zZ aunr t wouy jesodoud siyl uo sisAojdwa pajoaye Yyum 1jnsuod |[Im pund ay |

sdals IXaN



pun4 uoisuad jua) D

s1ewolsno 1no 03 eainies Buipunisino uo Bupeaieqg

PuUun4i uoisuad jUua)j

S20T dUNT 7

NNACS JUSY @UOLEINSUOIPUNJUDISUJIua)y :[lew]

88 ¥7€ T# 000¢€ ¥i7+ |BIP PEOIQR WOy [|BD O]
wdg 03 weg Aepii4 01 Aepuo|nl

88 € T 000EQ -=2u0Yyd

N 02" PUNJUOISUSTIUSY] MMM :31SHN

pun4 uoisuad jua)|




paJojiuow Ajpjowal
MOU A1DD pue Weje Japniiul ‘wueje adi4

pa||eisul abeubis Juiod Ajquiasse adi4
pajuswa|duwl

Bunybi Aousbuaswe pue sulleje j1eay

pue 2ows ‘sweje 2.y Jo bunsay lejnbay
SOIINP USpPJIBM 241 Ul paulel] Jeis
sJaysinbupxe a4l Jo asn Ul paulel) Jeis
"20IApe J10) paiojdwsa spadx3
*Aj21eIpalUw pajuswia|dull JuswaAosdwl
10} Seale paynuapl uo suondy

‘Auedwod
22URINSUI 0] JUBS San|eA pajepdn pue

7207 Aenigad JoASAINS PalILad SOTY
AQ pan|eA Ajjeuoissajold sbuip|ing v

HVOV Jo uopa|dwod pue suopenjea
2ouednsul ym Ajdwod o3 yadep AisAs
pa1epdn pue pamainal Ja3sibal 19ssy

SUOIIEPUSWILLIODD.
VII UM aul| Ul J21s163d Djuoao9)
apnodd 01 usyel ag o3 sydelbojoyd

"an|eA juawde|dal
1e pue |euiblio Je papnjoul s Juswdinb3
‘pajidwod uaaq sey Ja3s1bay 19SSy uy

p=19|dwod

MIIAB
Spaau :auoq

auop aq 0

2oe(d U

Jayealayy Ajlenuue

pue Tz0z 1snbny ul uaxyeuapun
3SN0Y 10319y pue 2IS JUOLIBLIBIY
JO JUBLUSSISSE YS1 3l H'e'T

19)s169y 19ssy 1suiebe paxyday
3¢ 0} 22URINSUI UO SWaT "€'e'T

*Ajjlenuue pa3snipe anjeA pue painsul
a4njiuing 399435 pue sbuip|ing "z'e'T

s1osse Jo Jaisibay "T'e'T

obewep auiy Jo 3su Buipnpug
syasse 0] abewep juedyiubis 1o ssoq e’

uony

smes

jouo)

sty

syossy |edisAyd 'T

SZ0T AInC maInal N
tz0z AInL 6 |1ouno) Aq panoidde §Z0Z /¥Z0Z LNIWSSISSY LNIWIDVNYIN MSTH

|IoUNOo) UMO] sJieispeolg




‘uoipe a1elidosdde

10} JUBLUSSaSSe ysi Jsuiebe yoeq
payoayD) "S9RIWWO0D JUBASJRI puR 30140
ay] 01 pauodal pue pauiuapl splezey

abueyd saouRISWINDID 10 pappe
Sa)jiuaLe Mau Ji pajepdn juswniog

paynou yels
SE U00S Se passalppe Sanss| aoueuajulea

pajuawa|dw] pue
paubisap 3|NPaYDdSs SJUBUIJUIRW [BNUUY

Zz0z 1snbny
U Juauewsad

9pei 'TZ0¢
aung wo.y
paiojdw3

aoe(d ug

20e|d ug

2oe|d Ug

2oe|d ug

salped paiyy Uim sawi buiem
Auabus| anjoAul 0} paau sy} bunebau
pue Jiedas Bupasu 1asse 1o plezey Aue
01 uonuaye jdwoud aunsua 03 ZzZ0Z
|udy woll paiojdws 12010 suonesadQ

*Apuapiyje pue Apdwoud yym jesp
uonelola}ap pue abewep ‘spiezey
pue ‘paujejuiew [[om si bulp|ing
alnsua 03 paAojdwa 122140 Sanl|ned

Adijod
uopnenjes 19ssy pue s1assy paxid +°'q'T

*AllEaA 201M] S|enpIAIpUl Aq
uayeliapun aq 03 $a3Is JusWio|e yyoq
pue ‘pue| AJlusly ssWwin) ‘poofn
S,NY20| JO suonodadsul Alales £°9'T

*901IWILLIOD JuBAD) Ag

Ajlenuue pamalnal 2q 03 SIS JURWlo||e
yroq ‘pue AJluswly s, auind ‘PooM
5,119320|A JO JUBLUSSDSSE YSIY "Z'a°T

‘(AyaJes 241 pue AJlIND3S OS|e JBA0D
0}) syasse |eaisAyd 1o} syuswabuedie
2oueuRURW JBNbB3Y "T'q'T

uoiuUSYR/2oURUDIUIRW JO
oe| 01 anp sjasse Jo Aedap/ebeweq q'T




jeueuly °Z

"spuny 21gnd jo

asn juapnud uidispun pue ‘umo] syl 03
sujauaq Ajquenb ‘Bupjew uoispap poob
ysi|geise 03 xiew ysi e jsuiebe paybiem
9 0} SUOISIDBP ||y WD) JeaA-inoy

9L} JOA0 Bupjew UoISpap aARI342 apInb
03 ue|d uoipe ue padojAsp sey |PUNoD

§e0¢

yaleyy sioplo
buipueys Jayjo
le yum bBuoje
pa)dope pue
PaMB3IARY 9T
uone|nbay
[ernueuld

‘(mey

AqQ paainbas aloym 2121010919 3Ll
UIIM UO[3B}NSU0D JO [2A3] 23enbape
ue Buipnjoul) ased ssauisng

Jadoud e yum Jayiaboy (syueuanod
pue suoissiwiad bujuueld se yons
siapew buipnpur) Apadold ayy

10 UOIIPUOD PaASAINS pue UoRen|eA

J0 10adsal ul |1pUNEd 03 papiaold
3q ||eys HodaJ uspLm e ased
yoes ulp ‘me| Aq patinbal sjuasuod
1230 Aue yum Jayiaboy ‘jpunod
ay3 jo Ajoyine ayy INoyMm Jo
pasodsip 9SIMIDLI0 10 pasea| ‘p|os
‘palinboe asimiayio 1o paseyoand
2q ||_YS pue| ul 1sala3ul ON

[lpuno)
al) bupey sysu |euoesado
pue 216a3e.435 ‘|euoneindal
‘lepueuyy Jo UOREIDPISUoD
J0 [1PUNoD 3y} uodn SjulRIISUOD
[elpueUl 10 9ARE|SIBY] JO
UO[3BIaPISUOD SNP INOYHM JO 31 und
pue uiejuiew ‘1a30.d Aj@3enbspe
0] papaau 224nosad buiob
-U0 JO uoijelspIsuod anp Jnoyym
paJinboe 1o paseyoand s1assy e

SJUSWISSISSE 24N3Ny 10) Siseq
SE pasn JUSLISSISSE s pue Ajbuiplodoe
LM (B3P 3q ||IM PaURUSP! SINSS]

[44ils
|udy 20e|d UL

2onoeld

153 aJnsua 01 Auedwod |euoissajold
Aq uxepspun a.e spsaloid

Jolew 10 MaU 10} SJUDLUSSISSE MSiY

Y2242 uoneplijea ableyd adIAISS 1edA Jo

pus N0 pallied sey Wiy >ucm”_c:ouum
pauiienb STy Juapuadapur

‘uiebe asealoul

SJUBUS) UDYM PaJojiLuow aq 0} Uonenyis

Inq abeuew ued Yeis sjueusy
maj Alan sey Apualand Buipjing

‘paoniouun
Jo pabusjieyoun uo unt Aew asn
JO suianed pajepino ‘uopewlioul
uswabeuew Jubl 3yl INOYIIM

-~ Juawabeuelw Jasse Jadosdw ' e




(uoisian 810z buie|dal) GZoT YdIeW T€
uo [1puno) Aq pancidde pue patspisuod

suonejnbay |enueuld $z70z MaN

6Z0Z |14dy ul [pUno)
Aq peydopeal pue pamainsy “paidope
8102 S4apJo buipuels |9po VN

auop aq 0]

aoe|d ug

‘[puno) Aq
pano.dde (349D 2y Ag Ajyjuow suop)
suonel|puUodal Yueq Jenbay ‘z'e'z

‘M3IAR.
[enuue ypm 20eid uy suopeinbay
|elpueUld pue s1plo bulpuels ‘Te'z

spJodal
J1o/pue sj0.J3u0d |epueUl 3jenbapeu] e g




g

umopd0o| bupinp pasde

saloleubls

"SI
asayy ||e 49A0D Ajjenuue pamalaal pue
G707 UoJe paidope suoneinbay |epueuld

soe|d ug

pajesula.
aq ol

aoe|d ul ||y

INg ‘awi} uo pied ale Sa210AUl
2insua 03 Auessadau se Apeinbad
se uaddey |m sIy] "wa]sAs dueg
Alun 2wy uo uswAed asiloyine
pue S22J0AUl Jsulebe saLus

yueq Y9y ||IM sauojeubis ayl g

'sall0jeubis Junodoe yueq omy

0] S2210AUI 343 Jo AdoD D1U0IIRR
ue puas pue WajsAs yueg Ajun aul
pue walsAs Aouejunodoe ayj ojul

Wway3 Indul [|im JDLIQ ddUeU Byl 7

'sayd1eq

Jeinbal [jews uj 22140 dueuld
341 01 A||EDIU0IDID WY} puss pue
PaAIRI3] S2D10AU] J0) JuawAed Jo dn

19S BSLOUINE [|IM MI3|D UMO 3yl T

-1SMO||0}

se sainpanoJd Bupjueq oluolPRF 2°q°C

220D 4584

1O JaqWiall B 10U S| OYM J0||IDUN0D
e Agq Aauenb paypayo sjunoixe -

pue ‘Alessadau

JI panss| sidiedal pue Ajgjeipawiw
yueq ojul pied paAl@dal saluow -

‘Jpunod a3y Jo Bupesw Jxau

3yl Je payned sbupssw usamiaq
apew SjusWWwWod Jo sjuswAed -

!padinbau

SI [IDUNOD) 3Y3 4O uewLieyD

-2DIA 10 [12UNOD 343 JO UelLI_YD

a1 Aq |eaocidde ‘sbunssw

[IPUNOD Uzamiaq paje|dwod aq 0}

sey uopoesuesy e J1 ‘(pspiwwod)

palinaul S| ainjipuadxe Aue a10jaq
palinbal |punod ay3 Ag |eaocsdde -
:sadigoad/siuswAed 10 WISAS
pue aimipuadxs jo |eaolddy '1°q'Z

"uoisn|jod
40 uondnuiod ‘pned) ybnodyl ssoT "q'e

uondy

snje1s

joL3uo)n

nShd




"9z1S
d|qeabeueLl e 031 1day ale sayoleq




‘wiloy Bulojiuow e 239|dwod 03 paJinbau

"payoaYD pue paniwgns

9q 0] sjunodoe ‘bBulpuny yojew Joj -
f1senbal syl M
paniwgns aq 03 Juelb ayy jo asodind

Alunwiwod ayy 03 pajuelb

syuaidipal Juels -|punod AQ pajeindis 2oe|d ug - o
SS2jUn Ju04) dn Spew UaYo ale syueln pue uonesiuebio ayy Jo ﬂc:m.u_“_vwm:ou spuny Jo asn ajeudoiddeur 'y'z
a1 Ag spew sjuelb ‘jo mc_LS_coE
pue ‘yim Buleap Joj saunpanold 'T°Y'e
Al1eaA 201m3 squawijelsul ——y paAI22a. sueo| ‘jo buriojiuow suone|nbal
|eyded pue jsaJojul Ul piedas ueoj g1Md 1€ ML pue ‘yam Buijeap Joj seanpanold "1°6'z Buimo.tog yym aoueljdwod uoN *b'e
"[IpUN0d 03 payodal pue Ajyjuowl .
UMO| 031 pajuasald spodad A L_wucm_.__wm ped ur Peuoyucu 136png J5ujeBe AimIpUeQXs ‘|oJ c%ucmmmm Mw_umz\%mmmﬁ mmm_c.m._m
1 0] p=] H [ - Buojuow 326pnq Jeinbay T4 |03 120pnq =3 peut ‘¢
uonesiueblo ayy ulym
|elpUBUL Wod) pa1a|dwod 00T LVA ! PPe o114 IARE [BUOISS3404d 1 9NUBASY YUM 2oue|dwod uop "'z
"Ajypuow papiwgns si 00T LVA "19°C
"OdIWH 03 spew ‘
sawiAed Aauows pue doo) JopLpieg S | e SRttt oOHy e | SESka A e o B o
Ag Ino pared sund [jolAed Ajyjuoly ’ :
.;u_S.N LM pamaual Juawsaibe 1eah saiu aoerd u 8P 3u) Jog 3e(d Ul 5| 3DURINSUT 1T “Apgeln wmtm\,o_n_c._m.. jo
$Z0Z UDIB| PIMBIASI JBA0D SoUBINSU] uone|siba) yum soue|dwod uoN 2
‘pajulodde Jojipne [eulajul [BuOISSRi0d
9707 AINL MaIASL IX3N "Aj|lenuue paMaIASY sogid i [043u0D
|4 u1 [BUIDIUI JO WIDISAS pue Jipne |eutaiul
10 SS2UBAIIDRLS JO MIIASY |BNUUY "£°0'2
‘Aiojeubis Ag jenosdde
5 aoe(d ug
¢é paaulodde aq 03 sio3lpne |1ounod J0 juiod e Junowe Uaa.4suUo jsulebe
pay2aL2 sadloAul- Bupaaw [puNod Aq
AlpApadsoljal panoldde syuswAed 'z°q'z
uonRdy smes | [o13u0) | ASKy




1odas Aewwins
91ISgaM pue Sa3nuiw Ul papJodal ag o

apew ale syuelb yoiym 1apun siamod

s0eid Ul asald au) seInuIly Y3 Ul Bulploday 71T

sjuawaalbe diysieuped/sjuelb
Japun spiepuels /eouewnlopad
Jood J0/pue |o43u0d 3enbapeur 1’z

"2oe|d
ul aJe syuswsalbe diysiauped ou Apuaind

*2oueWloLIad Jo/pue

e[geajidde 10N splepuels diystaupied Jo Bulojuop “T°1'Z




‘A23eipawLU|

[IDUno) 03 papodal 5g 03 J10AU
Japuiwad Jaye buipueisino sjuswAed Auy
*JUSS 2q a.1B SIDI0AU| JOPUILISY

*Aduapiye pue Alojepuewl
Adua3sISuod mc_L:mcm 3UO0 SIY3 MO||04 0} SOSED)| ucm“mcoudw__u\%h SI syuswAed |ejual 1oj u”_mmv =3 [lg| SoB.BUS SOINIZS PUE SJUB) u_wgwmw_mu\,wm
MU [IY_"33INS BUPIA 03 Pa.24J0 pue £20Z nqg 22e|d u SOHEAU A -uou ybnoJyy ssoj| |epueuld |'Z
InoybnoJy) padojaAsp ases| pasipiepuels Man g=REld Al syuswAed Jo 1di@2a4 UO SHI3YD puD YIUO| . : :
‘paJayo
9Q 0] S95e3| pasipJepuels mau ‘alidxa
sases| bunsixa sy ‘s|euoissajoid payljenb
Algeyns Aq dn umelp aq 0} sasea
9|qednoe.d
S| se ey

Se 10V aui yim
Ajdwoo seale
[eunwwo)

1Y UoieuIwILIDSIq
pue Ayjigesig yam aoueldwo) "z’

9207 Yole malnal
%3N "SZOT YoIe|\ PaMalARI JDA0D SDURINSU]

pabuelle ag 0]

sa1|Iqisusodad s,|lpunod uie|dxa
01 pjey 29 01 uoissas buluiel] z'z

play @2ueJnsul Ajjiger| JAoidwa -

JaAojdwsa ue se suonebiiqo
JO 2JEMBUN S10||IPUNO0D M3N
'syuswalinbal Ajiger

2oe|d U sMe| JUBLAOIAWD UM 2oUeldWoD “TN'Z JaAodwi3, yym soueldwod uoN 'z
"Soue.nsul Ayljigel) soe(d up ‘uaAIb 1oequ0D usym siaiiddns a0IAIRS
21|gnd Jo 0uspIAS apiacd 0] S10310BI3U0D || JO J9A0D 92UBRINSUI JO UoRedULIBA "¢ ['z
£€0z SaJidxa ases| pue| Ajuswie s Jaw|nd e/u =SS0
: . ’ 20UBUSIUIRW pUB| JO MaIARJ enuuy "z [z
splepue)s SgH 3seybiy 03 N0
paLLIED 28 SHIOM S2INSUD 12210 Som|ioed foijod
Z2'Q°T 0S|e 935 ‘1IN0 "auop ale :
22URINSUI S,|IDUNOD U0 apew swiep
pallied aq 003 suonpadsul Jejnbas pue |enuuy soeid U SJUSWISSaSSE sl pue suondadsul Ajajes
AlieaA 201m1 uonippe ur Ajjesipoliad
"HZ07 Y2Ie Ul PAIMBIIARL JOA0D 30UBINSUT pajoadsul Ajjensia seale 2iignd SIEHRIAIPUL 0 \Emn_mt.u
-aoeid Aved payy 03 Ainfui/ebeweq [z
Ul SI JoA02 2ouednsul Ajjiger] 21gnd "1°l'z
aw juasald aveid u JuaLIBInNseaw
au3 1e 20e|d ul sjuswsalbe diysiaunied on ouewopad Jo swsAs buidopaaq €'z
uonoy sme}s |osuo) ASiA




01

SJUNOJDY [eul4

"suonenbay 1Upny LM
22UBPJ0DD. Ul 3}ISOSM 3y} pue pJeoq
2o10u 12215 YbiH 2yl uo paie|dsip

G707/¥20T 104 IN0 PaLLed 239 suonenbay 2oe|d ug SJUNODJDR P3a}ipne pue S2Jdijou Jpne -
UPNY PUB SJUN0J2Y Yum aouelidwo)
pue !pJieoq ‘uonoadsul Jo sybu
"DLUO ysied syl aoe|d ug 2o130u 192415 YbIH 8y uo paAe|dsip 119Y3 9S1249X3 03 YSIM SI0J03J2 uaym
Ul 9|ge|ieAR pue 31Is gam ay3 uo paysiignd ale sbuneaw Jo Jepuajed pue sepusby - | sainpaootd yiim soueduwiod UoN 2°E
Aay] 'seqnuiw Jo sabed /g Aejdsip 01 |jews
003} 2.1e spleoq a2130u 1nq sbupssw o0y Joud soe|d ug 93ISgaM U0 ‘Y uoniewoju]
paAe|dsip ale sepusbe pue sepuabe Jo 20110N 10 Wopaa.4 Yjm souel|duwlod
ul ‘swsayds uoneslgnd s,|punod -
1S21Npadold pajuawndoq ‘TO'E
uonoy snjels |o£3u0) NSy

0DI @43 YIm palaisibal

Sey |pUnoD 3yl "I9|D Byl wodl s|gejiene

SI pue 3JIS gam S,[IpuUnoD ay3 uo paysiignd s
uonewJIoJuUT "awayds uonedignd sy Buipnpul
1DV 243 JO sjuawalinbal ayy yuim jue)dwod
AlIny si pue (6T0Z Adenuer) 1Y UoRRWIONUT

JO wopaa.4 ay} paxdope sey |puUno) syl

Buimaua. spasn

(*pov uoneujwLdsig Ayjiqesia

pue ‘Y UO[JeWLIOJUT JO WOpPaa.d

“Py suoneRy a9eY - SPY JUBAS[RY)
*paUBLLINDOP

pUB S9INUIW BU) Ul papJ0dal 2q 01 SPY
1O JuaWRabpa|MOoU e S,[1PUN0D) 3yl ‘T°q'E

‘uone|siba|
JuBA3) Yylm oueldwod uop ‘q'e

£207 9Z aun( jo bunaaul |puUNo)
18 pajeIsulal 2duURdWo)) JO Jamod |elausn

aoe(d Ul |V

"S2INUIl 243 Ul papJ0daJ pue »00q
sjuawAed pue sidieday ay} ul Ajpjeledss
pajsl| sjuawAed /ET UOIDSS ‘g'e'E

*Alessa0au JI 3ybnos ao1Ape [eba ‘g e's

‘lesodo.d mau Aue
o) uoiyisod (6] ayy Ajlie 03 39D ‘e

*10)IpNY [euJau]
3U3 J0J S210U 3Ly} Ul 0S|e pue Ssainully ayl
u| pap.odal siamod |eba| aspald "£'e'S

"epuabe ay] uo pa3els 2q [|IM IN0 paLled
9 03 S2IYAIE LYIIYM J3pUn SI9MOd "Z'B'E

‘sbuneaw Jo) epusbe ay bumias
USUM 343D 3U3 Aq paxdayd SaINAIY T e’

'slamod
|eba| ajeldoldde uiyym jou AlAaiDe
40 SS3UISNg |12UNo)) yslied ‘B¢

sjuswaJiinbay jeba7 yum asuerndwo) *g




L1

120z 10§ podal

‘pleoq 22130U 192415
ybIH a3 uo JeaA |epueuld ayj Jo pus

‘uone|siba| ym aouerdwod ul

[pURd UDNEIBUNWISY JUB) 1583 \RIM Buaje 5B uY 3y 1e paysiignd aq 03 pied seduBMO|e I | SPEL J0U SSDUBMOJ|e SIO0|[IDUNOD 'J'E
21IS-0aM pue spieoq 22130uU Uo paAe|dsip aq o pied seouemojje [1e 4o 3day JaysiBay ‘T'E
uonoy snels |o43uo) sy
21gnd ayy Ag sauiejdwod yum bujesp -
(207 |1dy) pomaiAa) 9 Ui Ag saulej yu .__..Ew
Ajpua2a. pue aoe(d ul ainpadold sjuiedwo) aoe|d U i5gnd aua A sauInbus yym Bulesp -
USHEHIpUN 29 03 3OM ‘suoneynsuod 03 buipuodsal -
{syuawindop
Jo Buypuey pue asuodsalfidizdal -
:10J sainpadoJd pajuswndoq ‘Z'E
€207 JaquianoN pajdopeal pue pamaInay "1day Ajpandas *[12UN0D
1202 AInc pa1dope pue uspum Adijod —— ale spue| psumo [PUNoD uslied Jo sourwiouad Jo diysplemals
Buiaiyoe pue Adjjod juswsbeuew juswnooqg & Ul e 104 syuawndop |eba| pue spasp - 21enbape Jo 2ous3piAe OU -
pue
paAiydte Ajpses pue Auadoud !suoispap poddns 03 duspIAS ou -
'21N03S aagidiii 9 0] SpJ0d3Y Yslied pue sajnuljy pjo - ‘?19|dwooul ‘abewep ‘sso| -
SJUaLIND0P Salnsua jaulged buljy joosdisiem U1
pue Jooidali4 °||eH juowa.liald e paJols :ssauisng |eba| Jo abelols ajes “1°9°¢ :uopejuswndop sjenbapeu] 9'¢
A|24n2as pue Ajpjes aJe splodal JuaLnd ||y
8D a3 Aq pajy
aoeid ug sajnuiw Jo Adod paubis ‘panoiddy “g'p'e
‘uewieyD
2yl Aq (sabed ||e) paubis sanuiw
Ajo1eedas palols pue pajeulbed paa.by .MH_HM_ME mc_z_n_,__wu__uwﬁ u b __wczou 'ssauisng
90 03 Sa3NUIL [1DUNOD JO 300q 3INUIlA a1 Aq c.mm._m_m Ur_m pajeuiBed mH:c_E [puno) jo buiodal ayenbapeu] *p'e
‘patequinu Apadoud swayl null “Z'P’E
2oe|d ug

‘'sbuneaw ||e Joj seanuiw pue sepuabe Jo
uonnguasip pue uopeledaad Apwil "TpP'E




all

:[IPUNOY U3 0] 343|D DU WO D|GR|IBAR 318 JUSLUNJOP JUSLLSS3SSY JuaLuabeuely sy a3 Jo saidod

"9z0Z AIN{ Ul anp maIAal IXGN "5Z0Z AlnC
ul pajepdn pue pamairad SBM JUSWINJ0P SIY L

#20¢ Joung

2oe|d ug

+20c¢ lsuwng

us)LIM 3q 03 JUaWndIop

Ab=3ne.ns uswoabeuely ysiy §0'y
paUsI|geISD SJULLISSISSe

JSLl JO 9|gejawl) |enuuy 0%

pa|idwoo 2q 03 235163 sl pajielad £
"1l 24InbaJ sa2URISWNID 1330

10 apew ale AjAioe/sssulsng [1DUnod

"[IPUno)
AqQ diyspiemais/aouewiopad 100d
uswabeuew s 3enbapeur 'y

Inoge Ajjenuue papuilial 2q 03 SJoj|lduno)

"PaAIadas Ayljendsoy
Jo/pue syib Aue pue sisataul Siequisw
Buriojiuow Jo) aoe|d Ul S2.INpad0Id "T'B'f

aoe|d ug 01 sabueyo Aue uaym/se osje ‘Ajjenuue
PaMIARJ BF 0] JUSWINJ0P SIUL 22"
"juawinoop siyy — 20eyd
aoed ug ul sainpado.d juswabeuew sty T2
€76 Ul $70z JoquianoN 2bpajd 10adsay
pue A 03 dn paubis Ajjewloy) DUNOD . J0[IDUNGS/IDUN0D USLEd
2oe|d Ut Juawaulodde uo siaguwiaw [1DUNOD Aq Pnpuod/uome arendoiddeut gy
20z AIn[ 6 Jo buigeaw |pPUNo) lle Aq pa3dope 3onpuo) jo dpoD 'T'q’f . _
1e paidope pue paJlapisuod [2poj Uy MaN
(2D aua Aq pjey sa1doD) SO
[IDUNOD 113SIF Y3 38 132140 BuloHUOY
a1 Aq 1doy| s1salalul ,5.10](1DUNOD
21ep 03 dn Ja3sibay ay3 doay 03 suonebijgo soeid ul |y bue s mﬁ_umﬁ%_mwms wwm%wm_.mw_wﬁﬁm%w IDUNOD WO SINOARS JO Sjusw=dnpul

‘sysaloiul Jo PIjuod/Aequg ey

Kyadoad 10j1puno) “p

"9}IS oM pue JaNe|smau

DI pue siaded |eo0| Ul uopisod a3 asipRApe
pue 3432 ysued bunnoqybiau e Jo SaoJAIRS
2JBUS J0 WNJ0T JO 95 — 92uasqe W) buo

9P ysued
Bunnoqubisu e Jo sa0IAIBS adeys Jo ul-puels o}
JJe1s Jo Jaquuaul 10juss — 20uasqe W) Joys

"SADIAIDS SIS
a3 Jo ss0] Jusuewad 1o Aleloduwsy
a3 JoA0D 03 saunpadold uspum T°bg

‘a|ge|ieAaeun 3D ‘bg




STATEMENT ON INTERNAL CONTROL FOR THE YEAR ENDING 3157
MARCH 2025

Reviewed by F&GP committee on 21 July 2025
To be approved by Council on 28 July 2025
Next review July 2026

I SCOPE OF RESPONSIBILITY

The Broadstairs and St Peter’s Town Council (The Council) is responsible for ensuring
that its business is conducted in accordance with the law and proper standards, and
that public money is safeguarded and properly accounted for, and used economically,
efficiently and effectively.

In discharging this overall responsibility, the Council is also responsible for ensuring
that there is a sound system of internal control which facilitates the effective exercise
of the Council’s functions and which includes arrangements for the management of
risk.

II THE PURPOSE OF THE INTERNAL CONTROL

The system of internal control is designed to manage risk to a reasonable level rather
than to eliminate all risk of failure to achieve policies, aims and objectives; it can
therefore only provide reasonable and not absolute assurance of effectiveness. The
system of internal control is based on an ongoing process designed to identify and
prioritise the risks to the achievement of the Council’s policies, aims and objectives, to
evaluate the likelihood of those risks being realised and the impact should they be
realised, and to manage risk efficiently, effectively and economically.

III THE INTERNAL CONTROL ENVIRONMENT

The Council

The Council has appointed a Chairman to the Council and Chairmen of its committees,
who are responsible for the smooth running of meetings and — with the assistance of
the Clerk if necessary - for ensuring that all Council decisions are lawful.

The Council reviews its obligations and objectives and its committees make budget
recommendations to the Finance and General Purposes Committee. The Finance and
General Purposes Committee approves budgets for the following year, and
recommends any council tax increase, at its December meeting. The January meeting
of the Council approves the level of precept for the following financial year.

The Council has appointed a Finance and General Purposes Committee that convenes
four ordinary meetings each year and monitors progress against objectives, financial
systems and procedures, budgetary control and has regular reviews of financial
matters. The minutes of the meetings are reported to and approved by the Council.



The Council meets eleven times each year and monitors progress against its aims and
objectives at each meeting by receiving relevant reports from the Finance and General
Purposes Committee and the Town Clerk.

The Council carries out regular reviews of its internal controls, systems and
procedures.

Clerk to the Council/Responsible Financial Officer

The Council has appointed a Clerk to the Council who acts as the Council’s advisor and
administrator. The Clerk is the Council’s Responsible Financial Officer and is
responsible for administering the Council’s finances. The Clerk is responsible for day-
to-day compliance with laws and regulations that the Council is subject to and for
managing risks. The Clerk also ensures that the Council’s procedures, control systems
and policies are followed.

Payments
All payments and out of meeting payments are reported to the Council for approval.

Payments made out of the Natwest current accounts are for direct debits and staff
payments (salaries, HMRC, pension) only. Direct debits and regular payments are
approved en masse at the Annual Council Meeting each May under Financial
Regulation 7.9. They are then paid automatically and added to the accounting system
by the Finance Officer. They are included on the payment schedule presented at each
Council meeting. The payments regarding staff costs are approved at the Annual
Council Meeting each May under Financial Regulation 6.6. The total amount each
month for salaries, tax and NI payments and pension payments is reported at each
Council meeting checked quarterly by an appointed councillor.

Cheque signatories are ClIrs Joanne Bright, Kristian Bright, Mike Garner and Paul
Moore. Two signatories are required in order to set up a new direct debit.

Changes to the Nationwide 95-day Notice account must be approved by Council and
then authorised by two signatories: account signatories are Clirs Jill Bayford, Kristian
Bright, Paul Moore and James Hobson.

Payments out of the Unity Trust current account must be electronically authorised by
two signatories. Signatories are Clirs Joanne Bright, Kristian Bright, Mike Garner and
Paul Moore. Clir G Rusiecki has also been approved by Council as a signatory and this
process is underway.

Risk Assessment/Risk Management

The Council carries out regular risk assessments in respect of actions and regularly
reviews its systems and controls. An Annual Assessment of Risk is created by the Town
Clerk and is regularly reviewed annually.

Internal Audit
The Council has appointed an Independent Internal Auditor who reports to the Council
on the adequacy of its:-



records
procedures
systems

internal control
regulations

risk management
reviews
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The effectiveness of the internal audit system is reviewed annually.

External Audit

Smaller Authorities’ Audit Appointments Ltd (SAAA) was formally appointed in January
2016 as the ‘person specified to appoint local auditors’ under powers set out in
Regulation 3 of the Local Audit (Smaller Authorities) Regulations 2015 to perform the
functions set out in legislation for smaller authorities.

Following a tender process in 2022 Mazars was appointed to all relevant smaller
authorities (i.e. local councils, including town council and parish councils, and parish
meetings) in 36 contract areas for 5 years from 2022/3, as well as all internal drainage
boards (IDBs) and 'other' smaller authorities (e.g. charter trustees, port health
authorities, etc) in England.

On conclusion of the external audit Mazars will produce an annual External Auditor
Report and certificate, which is presented to the Council.

IV REVIEW OF EFFECTIVENESS

The Council has responsibility for conducting an annual review of the effectiveness of
the system of internal control. The review of the effectiveness of the system of
internal control is informed by the work of?:

. the full Council;

e the Finance and General Purposes Committee;

e the Clerk to the Council/Responsible Financial Officer who has
responsibility for the development and maintenance of the internal control
environment and managing risks;

e the independent Internal Auditor who reviews the Council’s system of
internal control;

o Mazars, the Council’s external auditors, who make the final check using
the Annual Governance and Accountability Return (AGAR) duly signed by
the Responsible Financial Officer, the Chairman and the Internal Auditor
together with any additional information requested for audit. Mazars issue
an annual external audit report and certificate.

. Central Government or external agency on any significant issue, matter or
legislation that’s raised or implemented during the year.

V  SIGNIFICANT INTERNAL CONTROL ISSUES
No significant internal control issues were identified during the 2024-25 financial year,

and following an internal audit undertaken on the 7" May 2025, the internal auditor
signed the Annual Internal Audit Report 2024/25.



Whilst no significant internal control issues were identified during the year, the Council
strives for the continuous improvement of the system it has adopted for internal
control and seeks to address any minor issues and weaknesses raised and reported
during the review process.



ANNUAL GOVERNANCE STATEMENT 2024/25

(FOR INCLUSION IN THE AGAR)
Note: all statements that will have to be considered are set out below

o* ‘ Yes’' means that this authority

1. We have put in place arrangements for effective financial prepared its accounting statements in accordsnce

management during the year, and for the preparation of with the Accounts and Audi Regulations.
the accounting statements.

2. \We maintained an adequate system of internal control 1| made proper arrangsments and accepted responsibiiity
including measures designed to prevent and detect fraud for sefeguanrding the public money and resources in
and corruption and reviewed its effectiveness its charge.

3. We took all reasonable steps to assure ourselves has only done what it has the legal power fo éai.snd has
that there are no matters of actual or potential complied with Proper Practices in doing so.

non-compliance with laws, regulations and Proper
Practices that could have a significant financial effect
on the ability of this authority to conduct its

business or manage its finances.

4. \We provided proper opportunity during the year for j during the year gave all persons interested fhe opportunity fo
the exercise of electors’ rights in accordance with the inspect and ask guestions about this euthornily’s accounts.
requirements of the Accounts and Audit Regulations.

5. We carried out an assessment of the risks facing this considered and documented the financial and other risks it
authority and took appropriate steps to manage those faces and dealt with them properiy

risks, including the introduction of intemal controls andior
external ingurance cover where required

6. We maintained throughout the year an adequate and arranged for é competent peré?o; ;ndependenr of the ﬁn&r;cr'sfﬂ
effective system of internal audit of the accounting controls and procedures, to give an objective view an whether
records and control systems internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised F responded to matters brought fo its aftention by internal and
in reports from internal and external audit. external sudit.

8. We considered whether any litigation, liabilities or || disclosed everything it should have about its business activity
commitments, events or transactions, occurning either during the year including events taking pisce after the year
during or after the year-end, have a financial impact on end if relevant.

this authority and, where appropriate, have included them
in the accounting statements.

9, (For local councils only) Trust funds including
charitable. In our capacity as the sole managing
trustee we discharged our accountability
responsibilities for the fund(s)/assets, including
financial reporting and, if required, independent
examination or audit

has met all of its responsibiiities whers, as ;a body
corporate, it is 8 sole managing frustee of & local
trust or frusts




ANNUAL GOVERNANCE STATEMENT FOR THE YEAR 2024-2025

Review of Internal Controls
Reviewed by F&GP committee 21 July 2025
For approval by Council 28 July 2025
Next review July 2026
Appointments

(i) The Town Clerk, Kirsty Holroyd, is the Proper Officer and the Responsible Financial
Officer from the 11" January 2021 (min.311 of 2020-2021).

(i) It was resolved at the Council Meeting on the 13 December 2021 min 410 (2021-22)
that Mr David Buckett be appointed as the Town Council’s internal auditor.
N.b. This appointment should be considered and approved by Council annually.

Terms of Reference for the Appointment of the Internal Auditor

Scope of Internal Audit

The Accounts and Audit Regulations 2015 require smaller authorities, each financial
year, to conduct a review of the effectiveness of the system of internal control and
prepare an annual governance statement in accordance with proper practices in
relation to accounts

The scope of the Town Council’s internal audit is set out in the following annual guide:
"Governance and Accountability for Smaller Authorities in England:

A Practitioners” Guide to Proper Practices to be applied in the preparation of statutory
annual accounts and governance statements.”

The most recent guide was published in May 2025.

The scope of internal control includes the audit of income and expenditure bookkeeping
and accounting, adopted 'Standing Orders’ and ‘Financial Regulations’, payment controls,
risk management, risk assessment, budgetary controls, income controls, petty cash
procedures, payroll controls, assets controls, bank reconciliations and year end
procedures.

Independence

The internal auditor will have no role in the Town Council’s financial or decision-making
process and will be totally independent of the Council. He/she will not be a Councillor or
an employee or be any relation to a Councillor or employee. The internal auditor’s report
to the Council shall be made in his/her or organisation’s own name and address.

Competence



The Town Council must be satisfied that the internal auditor is competent to carry out the
work as contained in these ‘Terms of Reference’. It is expected that he/she will have a
sound track record at senior level working or associated with local government and will
preferably also have formal qualifications in local government accounting and/or business
administration. Membership of a relevant institute, e.g. the ‘Chartered Institute of Public
Finance and Accountancy’ would be ideal.

It is essential that he/she will have the following competencies.

. Understanding of basic accounting processes.

. Understanding of the role of internal audit in reviewing systems rather than
undertaking detailed checks that are more appropriately the responsibility of the
Town Clerk.

o Awareness of risk management issues; and

e Understanding the accounting requirements of the legal framework and powers

of a local council.

There should be no evidence that the internal audit work has not been carried out
ethically, with integrity and objectivity.

Relationships

The internal auditor will develop a working relationship with, and receive all information
and records from, the Town Clerk. The Town Clerk, who is also the duly appointed
Responsible Financial Officer (RFQ), is responsible for the Town Council’'s organisational
internal governance which includes risk management, internal finance, procedural control,
anti-fraud and corruption. The internal auditor will be responsible for the audit of all these
functions.

The internal auditor will report his/her audit findings, in writing, to Full Council and will
attend and report to Full Council if requested.

To ensure that Councillors are clear regarding their responsibilities, for the protection of
the public purse within the internal audit framework, external KALC, NALC, SLCC training
will be available to all Members of the Council.

Audit Planning and Reporting

The Internal Auditor will perform a minimum of one audit per fiscal year, which is to be
undertaken at the end of the financial year and to ensure the successful submission of
the AGAR. The Annual Internal Audit Report 2025/26 will be completed by the internal
auditor at this stage.

The Internal Auditor will report his/her findings from all audits undertaken during the civic
year in writing to the Town Council following guidance in the ‘Governance and



Accountability for Smaller Authorities in England: A Practitioners’ Guide to Proper Practices
to be applied in the preparation of statutory annual accounts and governance statements’.

The Internal Auditor will report any irregularities to the Town Clerk: If the internal auditor
finds or suspects any fraud or corruption then he/she will report, in the first instance, to
the Finance and General Purposes Committee.

If the Internal Auditor finds no matters of concern have arisen from his/her internal audit
this must be formally reported in writing to the Full Council.

The Internal auditor may be required to give his/her guidance and independent advice on
any matter raised by the external auditors.

External Auditor Report Review

The most recent External Auditor Report is for the year ending 31t March 2024. The
External Auditor, Mazars, reported on the 25" September 2024 that:

On the basis of our review of Sections 1 and 2 of the Annual Governance and
Accountability Return (AGAR), in our opinion the information in Sections 1 and 2 of the
AGAR is in accordance with Proper Practices and no other matters have come to our
attention giving cause for concern that relevant legislation and regulatory requirements
have not been met.

Mazar's ‘External Auditor’s Certificate and Opinion” was reported to Council on 30
September 2024 Min 486.

The Notice of Conclusion of Audit had been posted at the same time.

Work on the Annual Governance and Accountability Return 2024-25 has now been
completed. The council's system of internal control and the Annual Governance
Statement will be reviewed at the Council Meeting of 30 July 2025. The AGAR will be
submitted to the External Auditor within the statutory time frame.



David J Buckett
1 Champion Court Cottages
Sharsted Hill
Newnham
Sittingbourne
KENT, MES 0TX

01795 890240
davidjbucketi@gmail .com

QUOTATION No: 81
Date: 14 July 2025

To:

Broadstairs & St Peter's Town Council
The Charles Cockerell Suite
Pierremont Hall

Broadstairs

KENT

CT10 1JX

FAO Ms Kirsty Holroyd, Town Clerk

For: Internal Audit Services for 2025-26
o To meet with the Town Clerk and other staff as
required to undertake the internal audit of the
accounting papers and documents provided in
accordance with the Audit Plan based on the JPAG
Internal Audit Checklist Para 4.21 to 4.26 (March
2025 edition), which will be updated prior to the
scheduled audit visit with any current issues affecting
the Council. In addition, a "helpline” style service is
included via e-mail and or telephone.
e Prepare a Report for consideration by the Council
after each audit visit.
s Fee for an interim & year-end Audit (2 visits). £1400.00
e Mileage to Broadstairs - 2 x 66 @ 45p per mile (the £59.40
current HMRC rate)

TOTAL £1459 40

Please note: I reserve the right to charge for additional support, BUT the Clerk will
be notified of any charge prior to any additional support provided.

THANK YOU FOR YOUR ENQUIRY



Broadstairs and St Peter’'s Town Council

- | Preferred Contractor Policy

Adopted: July 2023 minute 232 ii)
Last reviewed: July 2024

To be reviewed by F&GP 21 July 2025
For approval by Council 28 July 2025

In July 2023 the FRGP committee recommended the implementation of a preferred
contractors’ list. This was approved by council and necessitated an amendment to
the Financial Regulations which allows for the list to be approved annually and used
for small and urgent works as follows: -

Financial Regulation 5.22

The Council is not required to obtain multiple quotes for small items of
expenditure where it would not be a good use of office resources to do so. For
this reason the Council has developed a preferred contractors’list. A list of tried
and tested local suppliers has been drawn up by staff and has been approved by

Council.

Office staff may request quotes from these companies to carry out small jobs or
regular supplies without seeking second or third quotes for comparison. However
this does not mean that the council may not seek multiple quotes if it wishes.

Quotes will still be submitted to Council for approval unless the work is urgent
and falls below the £2000 or £10,000 limit as stipulated in clause 5.15 or if it falls
below the £2000 de minimis amount in clause 5.18.

The list will be reviewed and reapproved annually and those contractors selected
by Council as preferred will be openly acknowledged in the interests of
transparency. Potential confiicts of interests with staff or councillors will be

recorded.



Proposed list of preferred contractors:

To be considered by F&RGP committee on 21 July 2025

For approval by Council on 28 July 2025
Next review July 2026

David Atkins, general handyman

Clear Flow Drains for emergency blockages and regular preventative maintenance
Dyno rod for emergency plumbing and drain issues

Brian Jarman, Locksmith

DAM High Access for work at heights with cherry picker

John Couzens Roofing services emergency callouts

ADMI for the automatic glass door,

The Glass Shop, broken windows etc,

Top Branch for tree maintenance

Invicta Arboriculture for tree surveys

Total Supplies for cleaning/washroom supplies

Box Green for urgent grounds maintenance (regular maintenance is under contract)
Viking Direct for stationery

Salford GIS for mapping

Breakthrough for community surveys/social media campaigns

AECOM for design codes

Danielle Dunn for NDP (continuation of historic contract)

Ramsgate Trophies for engraving

Viking Fireworks

Cyber Central, IT services



Zonkey for the Town Council’s website

Youngs for plants @ Victoria Gardens

DB Waste Removal for allotment non-recyclable waste removal
Culligan for office drinking water

Alan’s removals — office moves and waste clearance

Spurling Canon for commercial landlord service charge certification.
Expressions Signs

Harvey Waste



