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20 September 2023
To: Members of Broadstairs & St. Peter’s Town Council.

You are summoned to a meeting of the Council to be held in Pierremont Hall on
Monday 25 September 2023 at 7pm.

“MM@ %b\ojd

Kirsty Holroyd
Town Clerk

AGENDA

APOLOGIES FOR ABSENCE
To receive any requests for approval of absence

DECLARATIONS OF INTEREST

To receive from members of the Council and the presiding clerk declarations of
interest in accordance with the Code of Conduct adopted by the Town Council on
16th July 2012.

MINUTES
To approve the minutes of the Council meeting held on Monday 26 July 2023.
Attach 1

MATTERS ARISING FROM THE MINUTES NOT COVERED ELSEWHERE

QUESTIONS AND/OR OBSERVATIONS FROM THE ELECTORATE OF
BROADSTAIRS AND ST PETER'S

i) To agree to suspend the meeting in accordance with Standing Orders 3e,3f,
and 3g which permit a maximum of three members of the parish to address the
council for a maximum of three minutes each.

i) A Member may ask the Town Mayor or the Town Clerk any question
concerning the business of the Council, provided 2 clear working days’ notice of
the question has been given to the person to whom it is addressed.

6. PLANNING COMMITTEE
i) To receive and note the draft minutes of the meeting held on Monday 7 August

2023 and consider any recommendations therein. Attach 2
i) To receive and note the draft minutes of the meeting held on Monday 4
September 2023 and consider any recommendations therein. Attach 3

7. ALLOTMENTS AND LAND COMMITTEE
i) To receive and note the draft minutes of the meeting held on Monday 14
August 2023 and consider any recommendations therein. Attach 4
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11.
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13.

14.

15.

16.

17.

ii) To receive and approved the Terms of Reference for the committee
Attach 5

LEISURE AND TOURISM COMMITTEE

i) To receive and note the draft minutes of the meeting held on Monday 21
August and consider any recommendations therein. Attach 6
ii) To receive and approve the Terms of Reference of the Committee Attach 7

FINANCE AND GENERAL PURPOSES COMMITTEE
To receive and note the draft minutes of the meeting held on Monday 11
September 2023 and consider any recommendations therein. Attach 8

COMMUNITY ASSETS COMMITTEE
To receive and note the draft minutes of the meeting held on Monday 18
September 2023 and consider any recommendations therein. Attach 9

COMMUNICATIONS

i) To receive such communications as the Town Mayor may desire to lay before
the Council.

i) To receive such communications as the Town Clerk may desire to lay before
the Council.

FINANCE

i) To receive and approve a report concerning payments for the period 24 July
2023 to 20 September 2023 Attach 10
ii) To receive and approve a report concerning receipts for the period 24 July
2023 to 20 September 2023 ENC 1

iii) To receive a verbal report on works or services authorised between meetings
iv) To receive and approve a report concerning payments for the period 20
September 2023 to 25 September 2023 (to be presented at the meeting in order
to be current)

TERMS OF REFERENCE FOR STAFF LIAISON COUNCILLOR
To receive and consider the draft Terms of Reference for Clir Steve Roberts
Attach 11

COUNCIL ACTION PLAN
To receive the first draft of the action plan and discuss refinements Attach 12

TOWN FORUM - 31 July 2023
To consider and agree upon the set up and format of the next Forum,

COMMUNITY CLEAN UPS
To receive and approve draft documentation for a forthcoming pilot project

i) Covering report Attach 13
ii) Risk Assessment Attach 14
iii) Event organiser’s checklist Attach 15
iv) Health and safety guidelines for participants Attach 16

BEACH ENTERTAINMENT
To receive a report on this year’s entertainment Attachs 17 & 18
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19.

20.

POLICIES REVIEW
i) To receive and approve the Town Council’s Councillor Co-option Policy

Attach 19
i) To receive and approve the Town Council’s Lone Worker Policy Attach 20

SPEEDWATCH
To receive details of the scheme and consider whether the Town Council would
be interested partaking. Attach 21

THANET DISTRICT COUNCIL
To receive a report concerning a meeting to discuss options for the better
upkeep of Victoria Gardens. ENC 2

The following business is to be undertaken in accordance with the provisions of standing
orders 3d, with a resolution made to exclude the public due to the confidential nature of the

business.
21. TENANT ISSUES
To receive information on any issues requiring consideration
22. LEGAL ISSUES
To receive any updates from the Council’s legal advisor
23. STAFF ISSUES

i) To receive the minutes of the meeting held on Friday 28 July 2023 and

consider any recommendations therein. ENC 3
ii) To receive and approve the Terms of Reference for the committee Attach 22
iv) To receive and consider a report on the staff annual appraisals. ENC 4

Members of the public may re-enter the meeting

24,

DATE OF NEXT MEETING — The next Council meeting will be held on Monday
30 October 2023 at 7pm in Pierremont Hall.



BROADSTAIRS & ST. PETER'S
TOWN COUNCIL

Minutes of the meeting of the Council held on Monday 24 July 2023 at 7pm
in Pierremont Hall, Broadstairs.

Present: ClIrs J Bayford, J Bright, K Bright (Chairman), M Garner, J Hobson, C Kemp, C
Leys, P Moore, A Munns, J Nichols, E Orhan (until 8.50pm), K Pressland, S Roberts, G
Rusiecki

Town Clerk: Kirsty Holroyd

Before the meeting commenced, the Chairman, Clir K Bright welcomed everyone and
drew their attention to the openness and transparency legislation confirmed in
several notices around the room.

224, APOLOGIES FOR ABSENCE
Apologies with reason were received and accepted from Clir R Farooki

225, DECLARATIONS OF INTEREST
None received

226. MINUTES
RESOLVED: That the minutes of the Council meeting held on 26 June
2023 can be approved and duly signed as a true record by the
chairman.

227. MATTERS ARISING
None

228. QUESTIONS AND/OR OBSERVATIONS FROM THE ELECTORATE OF
BROADSTAIRS AND ST PETER'S.
None received

At this point and with Councillors’ approval the Chairman brought forward item 13

229. NEW TENANT
A prospective tenant with an interest in the Music Room gave a brief
presentation on his business idea and how he proposed to use the room. He
answered questions as to the nature of the business and its suitability for the
proposed location. The Chairman thanked him for his time and explained that
the proposal would be discussed at the next Community Assets Committee



meeting. In the meantime confirmed costings for the rental of the building
would be sent to the client for his information.

230. PLANNING COMMITTEE
Members received the draft minutes of the meeting held on Monday 3 July
2023.
RESOLVED: Members agreed to note

231. ENVIRONMENT COMMITTEE
i) Members received and considered the draft minutes of the meeting
held on Wednesday 5 July 2023.
RESOLVED: Members agreed to note.
ii) Members received and approved the draft Terms of Reference
RESOLVED: that with the removal of the mention of Zoom meetings
the document is fit for purpose and can be accepted by Council.
iii) Members received a copy of the Town Council’s HIP
RESOLVED: That the report be noted but can now return to the
responsibility of the committee to research and action the priorities.
Any actions requiring additional funding will be brought back to
Council.

232. FINANCE AND GENERAL PURPOSES COMMITTEE
i) Members received the draft minutes of the meeting held on Monday 10 July
2023.
RESOLVED: (min 108) That £250,000 be transferred from the Unity
Trust current account into a Unity Trust instant access deposit
account in line with the IIA's recommendation.

ii) Members received and considered the proposed Preferred Contractors list.
Members were asked to declare whether they had any connection to any of
the proposed contractors which could constitute a conflict of interest. None
were declared.

RESOLVED: That the list be accepted.

iii) Members received and considered the proposed amendment to the
Financial Regulations.
RESOLVED: That the amendments be accepted

iv) Members received and approved the recommended Risk Management
Statement.

RESOLVED: That the document is fit for purpose and can be adopted
by Council.

233. COMMUNITY ASSETS COMMITTEE
Members received the draft minutes of the meeting held on Monday 17
June 2023.
RESOLVED: (Min 95)
i) That Clir J Bright be permitted to establish a youth events
committee to encourage better use of Retort House.
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235.

ii) That £1000 be ring-fenced from the civic events budget to
provide start up funding for the project.

i) Members considered delegating the purchase and instalment of the bench
at St Peter’s Court to the Town Clerk

RESOLVED: That delegated authority to purchase and install a
hardwood bench priced at approximately £500-£600 at the site be
granted to the Town Clerk.

COMMUNICATIONS
i) The Town Mayor gave an update on all the recent events at which he had
represented the Council, including

e The Charles Dickens School Arts and Performance evening

e St Joesph's school fete

e St Peter’s safari

e Stone Bay School Air BnB project

e Dane Court School Science Fair.

ii) The Town Clerk updated members on the following items:-

e The Millenium beacon will be reinstated on Thursday 27 July, weather
permitting

e The KALC AGM will take place on Saturday 18 November. This is an
opportunity for Council to put forward motions upon which NALC can
lobby Council. Councillors were invited to think over the summer
about potential motions which would need to be agreed by Council in
September or October.

e The first meeting of the Civic Group has taken place and the role of the
mayoralty was discussed. One more meeting is needed before the
draft protocol can be put forward to Council but in the meantime both
the Mayor and Deputy Mayor would like to change the ribbons of their
respective medals.

All agreed the ribbons could be any colour the individual chose.

FINANCE

i) Members received and approved a report concerning payments for the
period 26 June 2023 to 19 July 2023. (see attached).

RESOLVED: That the payments be approved

ii) Members received and approved a report concerning receipts for the period
26 June to 19 July 2023. (see attached).
RESOLVED: That the report be noted.

iii) Members received information about works or services authorised between
meetings under financial regulation 4.1c, 4.1d and 4.5.

£2250 to PS TAX for indirect tax consultancy fees (with approval of Clir K
Bright)

£430 to four Jays for provision of toilets for the Christmas Fair

£208 to earth Anchors for the provision of a replacement top for the picnic
table in Vincent Park



e £600 to Broadstairs Metalcraft in advance for the repairs to the Millenium
beacon.

e £1360 additional fees to Ability Decorators for the refurbishment of sash
windows which are in a more serious state than first thought.
RESOLVED: That the information be noted.

iv) Members received and approved a report concerning payments for the
period 19 July 2023 when the agenda was sent out to 24 July 2023 (see
attached)

RESOLVED: That the report be noted.

v) Members received a summary of receipts and payments for the period 1
April 2023 to 30 June 2023 (Quarter 1) in line with Standing Order 17c.
RESOLVED: That the information be noted.

vi) Members received a bank reconciliation report showing the Council’s
balances held at the end of Quarter 1 as per standing order 17c.
RESOLVED: That the information be noted.

236. TERMS OF REFERENCE FOR SCHOOLS LIAISON COUNCILLOR
Members received and considered the draft document.
RESOLVED:
i) That the position should be approved annually at the Annual
Council Meeting along with other appointments
ii) That with a couple of minor grammatical amendments the
document can be accepted.

237. NEW TENANT
This item had already been discussed at minute 229

238. COUNCIL PRIORITIES
i) Members received a short report from the Chairman on the workshops
which took place on Friday 23 June and Friday 14 July and which had
concentrated on the setting of goals and objectives over the coming four
years.

i) Members considered how best to formulate the ideas into a strategic plan.
RESOLVED:

i) That the comments and suggestions from groups and
organisations at the Town Forum will assist councillors in deciding
priorities.

ii) After this projects will be agreed and allocated to committees
who may decide to appoint a working group to deliver specific
projects.

iii) Members discussed and agreed a vision/mission statement
RESOLVED:

i) That the pillars of Cleaner, Safer, Kinder form the strategic
framework for future goals and objectives.
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ii) That all the Council’s work will be underpinned by strategies to
reinforce efficiency.

TOWN FORUM 31 July 2023

Members discussed the set up and the format of the forthcoming Town
Forum.

RESOLVED: That there will be no formal agenda. The Mayor will
introduce the Council’s priorities and present the Council’s aims and
objectives so far. Attendees will then be invited to contribute to
round table discussions at three separate stations, - Cleaner, Safer,
Kinder. Facilitators will report back briefly at the end of the evening
and there will be opportunity for informal discussion with
councillors over refreshments before the meeting closes at 9pm.

PRIVATE MOTION FROM COUNCILLOR GARNER

Members received and considered a proposal to explore the possibility of
recording meetings and streaming them live to increase accessibility and
transparency.

RESOLVED: That the Town Clerk research the possibility and report
back at the next meeting.

HR ISSUES

i) Members received legal topic note 81: Predetermination.

The Town Clerk stressed the importance of attending meetings and listening
to debate with an open mind and explained the difference between
predisposition and predetermination. She also explained that she did not
routinely record the way members had voted on an issue but that any
member could request that their or all votes be recorded on any issue. Lastly
she explained that voting was routinely done by show of hands but that at the
request of two or more councillors any vote could be by signed ballot.
RESOLVED: Members agreed to note.

i) Members considered the provision of managerial support to the

Town Clerk.

RESOLVED:

i) That Clir Roberts be appointed staff liaison councillor.

ii) That the Town Clerk draw up Terms of Reference for the position.
iii) That Clir Roberts be appointed to the Staff Management
Committee.

POLICIES REVIEW

Members received and reviewed the Town Council’s Transparency Policy
RESOLVED: That the document be accepted as fit for purpose.

ii) Members received and reviewed the Town Council’s GDPR Data Protection
Policy.

RESOLVED: That the document be accepted as fit for purpose.

IT SUPPORT
Members received and considered an offer of some internal workshops from
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the Civic and Support Officer to assist with email and GDPR compliance in
particular.

RESOLVED: That the offer be noted and councillors will contact the
Officer as necessary.

THANET DISTRICT COUNCIL
Members received copies of the responses received from the Deputy Technical
Services Manager.

Cllr Orhan left the meeting at 8.50pm

RESOLVED:

i) That the response given are acceptable and the £50,000 can
formally be pledged (subject to ii below)

ii) That the reinstatement of the CCTV camera remains a condition of
funding. Members concede another location may be more suitable
but the camera must remain in Broadstairs.

The following item was discussed after a resolution to exclude the public under standing
order 3d due to the confidential nature of the business.

245.
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TENANT ISSUES

Members received and considered information concerning recent issues.
Tenants have now been informed about the move to in-house invoicing for
monthly rents, electricity and parking and have been largely supportive of the
move. Service charges remain the responsibility of Henderson Setterfield
although payment will be directly to the Council.

RESOLVED: Members agreed to note.

LEGAL ISSUES

Members received and considered information concerning recent issues.
RESOLVED: Members agreed to note and reaffirmed their intention
to recover all monies owed.

COMMERCIAL BOOKINGS

Members discussed the circumstances in which discounted rates could be
applied. The Events and Bookings Manager has been given delegated powers
through the Town Clerk to maximise bookings and revenue, but she requires
guidance on how to treat enquiries from staff and councillors.

RESOLVED:

i) That Members of staff benefit from a 20% reduction in hire fees.
No further discounts may apply

ii) That councillors do not benefit from any discount on hire fees, or
any further discount.

Members of the public were permitted to re-enter the meeting.

248.

DATE OF NEXT MEETING



Monday 25 September 2023 at 7pm in Pierremont Hall

Town Clerk
Meeting closed at 21.15

Signed

Date




Broadstairs & St. Peter’s Town Council

PLANNING COMMITTEE
MINUTES

BROADSTAIRS & ST PETER'S
TOWN COUNCIL

MONDAY 7' August 2023

Present: Clirs J Bayford, J Bright (Chair), R Farooki (arrived at 19:03), M Garner, P Moore,

172
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179

K Pressland

Senior Administrative Officer: Julie Belsey
Volunteer Tree Warden: Karen McKenzie
One member of the public

Minutes marked * require a resolution from the Town Council

OPENNESS AND TRANSPARENCY

Clir Bright reminded those present of the right to record, film or broadcast any meetings of the
Council, committees and sub-committees is established following the Local Government Audit and
Accountability Act 2014

APOLOGIES FOR ABSENCE
Apologies were received from Clirs Roberts and Ohran which were accepted.

DECLARATIONS OF INTEREST
There were no declarations of interest.

MINUTES OF THE LAST MEETING
RESOLVED to RECEIVE and APPROVE the minutes of the meeting held on Monday 3" July 2023.
Proposed ClIir M Garner, seconded Clir P Moore. Agreed.

MATTERS ARISING FROM THESE MINUTES NOT COVERED ELSEWHERE IN THE AGENDA
There were no matters arising.

CORRESPONDENCE
i) The committee received correspondence regarding proposed telecommunications base station
alteration at Pysons Road Industrial Estate. The Committee had no comments to make.

iy The Committee received correspondence regarding amended plans for planning application
F/TH/23/0195 — The Sea Lounge, Albion Road, Broadstairs CT10 1LU.

The Committee recommended NO OBJECTION WITH CONCERNS. The extraction flue should be
enclosed and at the correct height, and to ensure that it is in keeping with the surrounding area.
(Unanimous)

CHAIR’S REPORT
None

NEIGHBOURHOOD PLAN BUSINESS
i) The Committee RECEIVED and NOTED legal information regarding the voting rights of the
Neighbourhood Plan Sub-Committee.

Extract from the information provided:

Unconfirmed Planning Minutes 7t August 2023
Subject to Confirmation



*An advisory committee or sub-committee must not be able to make any decisions on matters but
only provide information and recommendations to a Town Council committee or sub-committee which
does have decision making powers. [f this committee does have any decision making powers then
non council members cannot vote on any matter.

As the Neighbourhood Plan Sub-Committee is advisory only, this means that non council members
can vote on matters being considered.”

The Committee noted the above information. Any recommendations made within the Neighbourhood
Plan Sub-Committee are put forward for approval to the Planning Committee, who will make the final
decisions.

It was agreed that, as the Neighbourhood Plan Sub-Committee was non decision making, that the
vote for the Chair and Vice Chair could go through.

i) The Committee RECEIVED and NOTED the Examiner's Report. The Examiner's amendments
are currently being made to the 2" draft edition of the Neighbourhood Plan. The Committee were
also advised that the Introduction of the Plan had to have some changes made as it referred to former
Councillors and Mayor. This has been updated. The Plan with the changes will be sent out in due
course, with the revised edition also being sent to TDC ready for the referendum.

iii) Thanet District Council have advised that the Neighbourhood Plan will be taken to Cabinet on 10"
August 2023. This is earlier than the original date of 215 September. The Committee APPROVED
the plan going to cabinet. Once approved at TDC cabinet, the Plan will then hold weight and can be
used in making planning decisions and from there, TDC will make preparations for the referendum to
take place.

iv) The Committee RECEIVED the draft Neighbourhood Plan Sub-committee minutes from 4™
July 2023.

The Committee WITHDREW the request for former Councillor, Ruth Bailey to become a member of
the sub-committee as it was unlikely that there would be any further meetings required for the draft
2" edition plan as it was now due to go to referendum.

New community members will be invited to become members of the Sub-Committee when the
process begins for the 3™ edition of the plan, which is suggested to take place every 5 years.

The Committee APPROVED the remainder the draft minutes.

v) The Committee APPROVED the revised Neighbourhood Plan Sub-Committee Terms of
Reference, with the correction of changing ‘Committee to Sub-committee’ within the first section.

180 PLANNING WORDING FOR SUBMISSION ON PORTAL

The Committee discussed the definitions and wording for submission onto the Planning portal, with
the following wording to be used for recommendations:

Support/approve

No objections with concerns

No comment

Objection with suggested amendments
Refusal

If any of the following planning applications are placed before Thanet District Council’'s planning committee
then ‘dual-hatted’ members will not be bound by the views of the Town Council and will re-consider the
applications afresh taking into account all relevant planning considerations and representations.

Unconfirmed Planning Minutes 7% August 2023
Subject to Confirmation



At the District Council’s planning meetings ‘dual-hatted’ members will declare a 'significant interest' in the
applications made by the Broadstairs and St Peter’s Town Council and will leave the room and not participate

in the consideration of those matter.

181

182

PLANNING APPLICATIONS
RESOLVED that the applications be dealt with as detailed below:

The Committee recommends REFUSAL to the applications listed below:

23/0959/GD  South East Bottling Limited, Units 1 to 5 Northdown Industrial Estate,

23/0951/VK

23/0808/DF

23/0832/RB

23/0770/DF
23/0795/GD
23/0772/VK

23/0894/GD
23/0715/ZD
23/0763/GD
23/0793/DR
23/0848/DF
23/0903/RB
23/0867/DR
23/0925/TC
23/0955/ZD
23/0947/DR
23/0452/RB

Broadstairs CT10 3JP
The Committee unanimously recommends REFUSAL on the grounds
of air pollution, air quality, environmental health issues and odours.

20 Kings Avenue, Broadstairs CT10 1DL

The Committee recommends REFUSAL on the grounds that there is no
description of how the work will be carried out in accordance to BS5837-
2012, trees in relation to design, demolition and construction. (Majority)

The Committee recommends NO OBJECTION WITH CONCERNS to the applications listed

Malcolms, 91 High Street, Broadstairs CT10 1NQ

The Committee unanimously recommends NO OBJECTION WITH
CONCERNS on the grounds that a party wall agreement should be put
in place.

66 Stone Road, Broadstairs CT10 1EB
The Committee unanimously recommends NO OBJECTION WITH
CONCERNS regarding the omission of overlooking screening.

No Comment was made on all other applications on the weekly lists: (All Unanimous)

Westwood Dog Park, The Link, Broadstairs CT10 2FF
24 Foreland Heights, Broadstairs CT10 3FU

Carey Building Campus Site, Northwood Road, Broadstairs
CT10 2WA

92 Church Street, Broadstairs CT10 2TU

80 Salisbury Avenue, Broadstairs CT10 2DU

57 Westover Gardens, Broadstairs CT10 3EY

18 Parkwood Close, Broadstairs CT10 2XN

Woven, North Foreland Avenue, Broadstairs CT10 3QT
32 Crow Hill, Broadstairs CT10 1HT

43 Rosemary Avenue, Broadstairs CT10 2ES

27 Harrow Dene, Broadstairs CT10 2XF

42 Carlton Avenue, Broadstairs CT10 1AQ

5 Rosemary Avenue, Broadstairs CT10 2ES

Pier Head Shelter, The Harbour, Broadstairs CT10 1EU

WORKS TO TREES IN CONSERVATION AREAS/TREE PRESERVATION ORDERS/
HEDGEROW REMOVAL APPLICATIONS

RECEIVED the emailed report from the Volunteer Tree Warden.

RESOLVED that the applications be dealt with as detailed below:

Unconfirmed Planning Minutes 7" August 2023

Subject to Confirmation



(i) The Committee recommends REFUSAL to the applications listed below:

TPO/23/0942/MM 14 Dane Court Gardens, Broadstairs CT10 1SB
The Committee unanimously recommends REFUSAL as it is
Broadstairs Town Council Policy to refuse the felling of healthy trees.

(ii) The Committee recommends OBJECTION to the applications listed below:

TPO/23/0887/MM 13 Walnut Close, Broadstairs, CT10 2EL
The Committee unanimously recommends OBJECTION as there is
insufficient information to enable the committee to make an informed
decision as to the reasons for the work. The work to the Ash tree is
also over the Town Council’s policy of a maximum of 20% reduction.

TPO/23/0905/MM 4 Northcliffe Gardens, Broadstairs CT10 1QB
The Committee recommends OBJECTION on the grounds that there
is insufficient background information on which to make an informed
decision. (Majority)

(iii) The Committee were unable to comment on the applications listed below as these
applications had already been decided on the TDC Planning Portal:

TCA/23/0857/MM 17 Granville Road, Broadstairs CT10 1QB
TPO/23/0860/MM 9 Selwyn Drive, Broadstairs CT10 2SW

(iv) RESOLVED unanimously that the standard response should be sent into all other tree
applications on the weekly lists (standard response and applications set out below):

The Planning Committee of the Town Council has considered the applications below and resolved
unanimously that the application be subject to inspection by the TDC Biodiversity and Horticulture
Officer (Tree Officer).

The Planning Committee request that the stance and recommendations in the TDC Biodiversity and
Horticulture Officer report are taken into consideration when deciding applications for tree works
and any suggested conditions are clearly stated to the applicant in the consent letter.

The Town Council policy for work on trees is as follows and we would respectfully ask that our
recommendations are provided to the tree owner with any permission granted:

- Healthy trees are retained wherever possible.

- Only diseased or dying trees to be felled and only subject to a suitable replacement being planted.
Where trees are being felled because of overcrowding, thinning rather than removal of all

trees should be considered wherever possible.

- Remedial tree works i.e. Crown lift / Crown thin / Height reduction etc., to be kept to a maximum
of 20% and expressed as such in the application.

- Works required for structural reasons i.e. impact of root damage to foundations and drains must
be supported by recognized structural engineering evidence as well as a report from the TDC
Biodiversity and Horticulture Officer.

- It is a criminal offence under the Wildlife and Countryside Act to disturb nesting birds. However,
birds can roost in any month of the year. We require the applicant to check for nesting or roosting
birds before undertaking works to trees and if birds are found to be nesting, for works to be
postponed until nesting is complete. If birds present on the site are of high conservation concern
('red list™ or ‘amber list' birds**), permission for the works should be refused unless there are
overwhelming reasons for it to be given.

- No tree works should be permitted to take place during the main nesting period from mid-March
until the end of August. Birds can nest or roost in any month of the year.

* House Sparrow, Starling, Song Thrush

Unconfirmed Planning Minutes 7" August 2023
Subject to Confirmation



** Hedge Sparrow (Dunnock)

TCA/23/0907/MM 46 Reading Street, Broadstairs CT10 3AZ
TPO/23/0856/MM 1A Albion Road, Broadstairs CT10 2UP
TPO/23/0922/MM East Kent College, Ramsgate Road, Broadstairs CT10 10N

183 PROPOSED FORWARD AGENDA ITEMS & DATE OF NEXT MEETING
Next meeting: Monday 4™ September 2023

Meeting closed at 20.16hrs
Senior Administrative Officer

Unconfirmed Planning Minutes 7™ August 2023
Subject to Confirmation



< Broadstairs & St. Peter’s Town Council

BROADSTAIRS & ST PETER'S
TOWN COUNCIL

PLANNING COMMITTEE
MINUTES

MONDAY 4 SEPTEMBER 2023

Present: Clirs J Bayford, J Bright (Chair), R Farooki, M Garner, P Moore, S Roberts

184

185

186

187

188

189

190

191

Senior Administrative Officer: Julie Belsey
Two member of the public

Minutes marked * require a resolution from the Town Council

OPENNESS AND TRANSPARENCY

Clir Bright reminded those present of the right to record, film or broadcast any meetings of the
Council, committees and sub-committees is established following the Local Government Audit and
Accountability Act 2014

APOLOGIES FOR ABSENCE
Apologies were received from Clirs Pressland and Ohran which were accepted.
Apologies were received from the Volunteer Tree Warden.

DECLARATIONS OF INTEREST
There were no declarations of interest.

MINUTES OF THE LAST MEETING
RESOLVED to RECEIVE and APPROVE the minutes of the meeting held on Monday 7" August
2023. Proposed Clir M Garner, seconded Clir J Bayford. Agreed.

MATTERS ARISING FROM THESE MINUTES NOT COVERED ELSEWHERE IN THE AGENDA
The Senior Administrative Officer had produced a spreadsheet for the Committee’s information to
show the number of tree applications for Broadstairs over the period July 2022 to June 2023, along
with the number recommended by the Committee for refusal and those that were granted
permission/refused by TDC Planning.

CORRESPONDENCE
There was no correspondence.

CHAIR’S REPORT
None

NEIGHBOURHOOD PLAN BUSINESS

The Senior Administrative Officer informed the Committee that TDC Cabinet had approved the draft
2™ Edition of the Neighbourhood Plan for referendum. The Committee and NDP Sub Committee will
be informed of the referendum date and advertising in the run up to the referendum.

If any of the following planning applications are placed before Thanet District Council’s planning committee
then ‘dual-hatted” members will not be bound by the views of the Town Council and will re-consider the
applications afresh taking into account all relevant planning considerations and representations.

At the District Council’s planning meetings ‘dual-hatted’ members will declare a 'significant interest' in the
applications made by the Broadstairs and St Peter’s Town Council and will leave the room and not participate
in the consideration of those matter.

Unconfirmed Planning Minutes 4™ September 2023
Subject to Confirmation



192

PLANNING APPLICATIONS

RESOLVED that the applications be dealt with as detailed below:

In accordance with Standing Orders 3e, 3f and 3g, Mr S Nicholson addressed the Committee
speaking ‘against’ application 23/0773/RB — 221 Beacon Road, Broadstairs CT10 3DY

i)

ii)

The Committee recommends REFUSAL to the applications listed below:

23/0773/RB

221 Beacon Road, Broadstairs CT10 3DY

The Committee unanimously recommends REFUSAL on the grounds
of overlooking, loss of privacy and loss of light to neighbouring property.
The application is also out of character with the streetscene and
overdevelopment of the site.

All members of the public left the meeting.

23/0967/DF

23/1049/Z2D

23/0915/DF

OL/23/0998/GD

92 High Street, Broadstairs CT10 1JJ

The Committee unanimously recommends REFUSAL. The Committee
concur with Environmental Health’s report. The applicant should liaise
with Environmental Health and follow their recommendations.

45A Fitzroy Avenue, Broadstairs CT10 3LS

The Committee recommends REFUSAL due to the impact on
biodiversity with the removal of the trees. The Committee ask that TDC
consider these trees for TPO'’s. (Majority)

53 Albion Road, Broadstairs CT10 2UR

The Committee unanimously recommends REFUSAL on the grounds
that the matters reported by Highways are to be dealt with prior to
approval.

Westwood Lodge, Poorhole Lane, Broadstairs CT10 2PP

The Committee recommends REFUSAL as it is stated in reserved
matters application R/TH/20/0174 and the Westwood Lodge Woodland
Management and Biodiversity Plan dated 1.2.2021 that this area would
be reverted back to woodland on completion of the 153 house estate.
The Committee also raised Highways issues with the increased use of
Poorhole Lane. (Majority)

The Committee recommends NO OBJECTION WITH CONCERNS to the applications listed

below:

23/1055/GD

L/23/1056/GD

11 Stone Road, Broadstairs CT10 1DY
The Committee unanimously recommend NO OJECTION WITH
CONCERNS that the TPO’d Sycamore tree is preserved.

11 Stone Road, Broadstairs CT10 1DY
The Committee unanimously recommend NO OJECTION WITH
CONCERNS that the TPO'd Sycamore tree is preserved.

The Committee recommends NO OBJECTION to the applications listed below:

23/1029/TC

35 Crow Hill, Broadstairs CT10 1HT
The Committee unanimously recommends NO OBJECTION.

Unconfirmed Planning Minutes 4 September 2023
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No Comment was made on all other applications on the weekly lists: (All Unanimous)

23/0989/AH Westwood Cross Shopping Centre, Westwood Cross, Margate Road,
Broadstairs CT10 2BF

23/1011/DF 35 Fair Street, Broadstairs CT10 2JL

23/1019/VK 18 Westwood Cross, Margate Road, Broadstairs CT10 2BF

23/1009/ZD 19 Royal Close, Broadstairs CT10 2JZ

23/1023/RB 9 Waldron Road, Broadstairs CT10 1TB

23/0900/GD Canterbury Christchurch University Campus, Northwood Road,
Broadstairs CT10 2RZ

23/0943/DR The Charles Dickens, 5-6 Victoria Parade, Broadstairs CT10 1QS

L/23/0966/DR The Charles Dickens, 5-6 Victoria Parade, Broadstairs CT10 1QS

23/0735/DF 1 Park Road, Broadstairs CT10 1ED

23/0820/GD 2 Norman Road, Broadstairs CT10 3BZ

23/0962/ZD 11 Cumberland Avenue, Broadstairs CT10 1HU

23/0998/VK 15 Northcliffe Gardens, Broadstairs CT10 3AL

23/1051/GD 4 Hereson Road, Broadstairs, CT10 1FF

23/1078/RB 7 Eastern Esplanade, Broadstairs CT10 1DP

23/1109/DF 1 Fair Street, Broadstairs CT10 2JL

23/1124/TC 32 Old Green Road, Broadstairs CT10 3BP

WORKS TO TREES IN CONSERVATION AREAS/TREE PRESERVATION ORDERS/
HEDGEROW REMOVAL APPLICATIONS

RECEIVED the emailed report from the Volunteer Tree Warden.
RESOLVED that the applications be dealt with as detailed below:

(i) The Committee recommends REFUSAL to the applications listed below:

TPO/23/1083/MM 39A Grange Road, Broadstairs CT10 3ER
The Committee unanimously recommends REFUSAL on the grounds
of lack of information and advise that the TDC Tree Officer
carries out an assessment for a second opinion.

TCA/23/1102/MM Port Regis Nursing Home, Convent Road, Broadstairs CT10 3PR

The Committee unanimously recommends REFUSAL on the grounds
of lack of information and evidence and advise that the TDC
Tree Officer assess this tree for a TPO.

(i) RESOLVED unanimously that the standard response should be sent into all other tree
applications on the weekly lists (standard response and applications set out below):

The Planning Committee of the Town Council has considered the applications below and resolved
unanimously that the application be subject to inspection by the TDC Biodiversity and Horticulture
Officer (Tree Officer).

The Planning Committee request that the stance and recommendations in the TDC Biodiversity and
Horticulture Officer report are taken into consideration when deciding applications for tree works
and any suggested conditions are clearly stated to the applicant in the consent letter.

The Town Council policy for work on trees is as follows and we would respectfully ask that our
recommendations are provided to the tree owner with any permission granted:

- Healthy trees are retained wherever possible.

Unconfirmed Planning Minutes 4 September 2023
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- Only diseased or dying trees to be felled and only subject to a suitable replacement being planted.
Where trees are being felled because of overcrowding, thinning rather than removal of all

trees should be considered wherever possible.

- Remedial tree works i.e. Crown lift / Crown thin / Height reduction etc., to be kept to a maximum
of 20% and expressed as such in the application.

- Works required for structural reasons i.e. impact of root damage to foundations and drains must
be supported by recognized structural engineering evidence as well as a report from the TDC
Biodiversity and Horticulture Officer.

- It is a criminal offence under the Wildlife and Countryside Act to disturb nesting birds. However,
birds can roost in any month of the year. We require the applicant to check for nesting or roosting
birds before undertaking works to trees and if birds are found to be nesting, for works to be
postponed until nesting is complete. If birds present on the site are of high conservation concern
(‘red list™ or '‘amber list' birds**), permission for the works should be refused unless there are
overwhelming reasons for it to be given.

- No tree works should be permitted to take place during the main nesting period from mid-March
until the end of August. Birds can nest or roost in any month of the year.

* House Sparrow, Starling, Song Thrush

** Hedge Sparrow (Dunnock)

TPO/23/1045/MM 52 Park Avenue, Broadstairs, CT10 2EY
TPO/23/1046/MM 9 Albion Road, Broadstairs CT10 2UP
TPO/23/1043/MM 24 Whiteness Green, Broadstairs CT10 3JS

PROPOSED FORWARD AGENDA ITEMS & DATE OF NEXT MEETING
Next meeting: Monday 2™ October 2023

Meeting closed at 19:57hrs
Senior Administrative Officer

Unconfirmed Planning Minutes 4t September 2023
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Broadstairs & St Peter’s Town Council

BROADSTAIRS & ST PETER'S
TOWN COUNCIL

ALLOTMENTS AND LAND COMMITTEE MINUTES
Monday 14" August 2023

Present: Clirs J Bright, K Bright, J Hobson, E Orhan, K Pressland

26.

27.

28.

29.

30.

31.

32.

33.

Senior Administrative Officer: Julie Belsey

ELECTION OF CHAIR AND VICE CHAIR FOR THE CIVIC YEAR 2023/24

Councillor K Bright proposed and Councillor J Bright seconded that Councillor James Hobson be
Chair. Following a vote, Councillor James Hobson was elected Chair of the Allotments and Land
Committee for the Civic Year 23/24.

Councillor K Bright proposed and Councillor E Orhan seconded that Councillor Kevin Pressland be
Vice Chair. Following a vote, Councillor Kevin Pressland was elected as Vice Chair of the
Allotments and Land Committee for the Civic Year 23/24

OPENNESS AND TRANSPARENCY

The Chairman reminded those present of the right to record, film or broadcast any meetings of the
Council, committees and subcommittees is established following the Local Government Audit and
Accountability Act 2014.

APOLOGIES FOR ABSENCE
Apologies were received from Clir S Roberts. These apologies were accepted.

DECLARATIONS OF INTEREST
There were no declarations of interest.

TERMS OF REFERENCE
Members received the draft Terms of Reference and AGREED their APPROVAL. The Terms of
Reference will go to the next Full Council meeting for final APPROVAL.

MINUTES
RESOLVED to RECEIVE and APPROVE the minutes of the meeting held on Monday 27" March
2023. Proposed Clir Hobson, seconded Clir J Bright, agreed.

MATTERS ARISING FROM THESE MINUTES NOT COVERED ELSEWHERE IN THE AGENDA
Members requested a copy of the budget for Allotments and Town Council owned land. The Senior
Administrative Officer will send this out the Members.

NORMAN ROAD AND NASH GARDENS/PROSPECT ROAD ALLOTMENTS
i) The Committee received information regarding the Town Council owned allotments at Nash
Gardens and Norman Road.

There are currently 34 on the waiting list at Norman Road and 37 at Nash Gardens. Two plots are
vacant, one at each site, with people on the waiting list being contacted to fill these plots.

The Senior Administrative Officer has recently undertaken training via online webinar for health and
safety and allotment leases. Whilst our sites are small, there are a number of areas that will be
looked at to improve information available to current tenants and potential allotment holders. We will
always endeavour to work with tenants who are having problems with cultivation to allow time to
improve their site.

The Operations Officer has repaired a hole that was made at the bottom of the metal security fencing
at Norman Road.

Draft Allotments & Land Sub Committee Minutes 14™ August 2023
Subject to confirmation
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35,

36.

i) Committee Members will inform the Senior Administrative Officer of their availability to
undertake an allotment site visit.

CULMER’S AMENITY LAND
i) The Committee received information regarding Culmer's Amenity Land.

The land on which 5 Beach Mews had their front and rear gardens had planning permission refused
by TDC to revert it back to local green space. The application appeared to not include the whole of
the area required to be reverted back. This is now back with Enforcement.

Members were advised about a member of the public’s wish to have the permissive footpath that
runs from Beach Mews and through Culmer's Amenity Land changed to a public right of way.

The public currently have unrestricted access along this pathway and CT10 Charities consider there
is no necessity to make the transition. It was also noted that the start of the path is no longer as it
was since the houses were built, so the twenty year requirement is not valid. The path has been
realigned to move the permissive element to the side of the allotment fencing. There were no further
discussions.

MOCKETT’S WOOD
i) The Committee received information regarding Mockett’'s Wood.

The Friends of Mockett's Wood continue with their amazing work within the woods.

There has been a spate of vandalism within the woods as well as some small fires. The new Beat
Officer has been informed and will carry out foot patrols within these areas.

Some fly tipping has been found in a secluded area of the woods. Town Council Officers will remove
this from the wooded areas, and, if the sofa remains in the farmer's field, will arrange for this to be
removed also.

There is a possibility that there will be more trees affected with sooty bark this year. Any trees which
potentially have this will be highlighted within the annual tree survey. Any necessary action will be
taken.

Committee Members were keen to meet with the Volunteer's at Mockett's Wood. The Secretary has
agreed for her email address to be passed on to Committee Members for arrangements to be made
individually.

PIERREMONT PARK GROUNDS

i) The first part of trying to reduce down anti social behaviour within the Town Council grounds has
taken place. The rockery and wooded area to the rear of it have been cleared and replaced with low
growing varieties of plants that will also add colour to the area. The area beside the Music Room
had a good amount of winter maintenance take place. Whilst this has produced fresh growth, the
area is more visible. Bulbs will be planted in the Autumn to provide winter and spring colour within
this area.

The central wooded area between the two entrances to Pierremont Hall will now need to be looked
at. ClIr Pressland will put a plan together and the Senior Administrative Officer will arrange for a
quote for the works, to be received at the next meeting to be held in October.

i) Quotes were received for the replacement of the buxus hedging that had to be removed at the
rear of Pierremont Hall due to being attacked and killed by caterpillars in the early spring.

It was agreed by all members that Clir Pressland would inform the Senior Administrative Officer of an
alternative solution. This will then be sent to the Grounds Maintenance Contractor for a quote which
will be sent round to all Committee Members to agree.

Draft Allotments & Land Sub Committee Minutes 14™ August 2023
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38.

PIERREMONT PARK

The committee received a quote for the removal of the buxus hedging within Pierremont Park which
also had been affected by caterpillars. Clir Pressland informed the committee that he had checked
the hedging and it was still showing signs of life. Clir Pressland and Clir K Bright will contact the
relevant officers at Thanet District Council to undertake works that will encourage future growth.

FORWARD AGENDA ITEMS AND DATE OF NEXT MEETING
Next meeting to be held on 23™ October 2023.
Agenda items to include: Open Allotment Tenants Meeting.

Meeting Closed at 8.22pm
Senior Administrative Officer

Draft Allotments & Land Sub Committee Minutes 14™ August 2023
Subject to confirmation
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BROADSTAIRS & ST PETER’'S TOWN COUNCIL
DRAFT TERMS OF REFERENCE FOR
THE ALLOTMENTS AND LAND COMMITTEE

MEMBERSHIP

e The Allotments and Land Committee shall consist of a minimum of four Councillors.
e Councillor members shall have full voting rights on the committee.

e Non-councillor members shall have no voting rights.

PROCEDURES

o At the first meeting of the Committee after the Annual Meeting of the Town Council, the
Committee shall elect a Chairman and Vice Chairman for the forthcoming year from amongst
the committee membership. The Chairman and Vice Chairman may be re-elected.

e The committee will submit minutes of their meetings to the next meeting of the Council and
seek approval for recommendations made.

e The quorum for the committee shall be three. Business cannot be transacted with fewer than
three voting members present.

e The annual budgeting process will allocate funds to the Allotment and Land Committee, who
will propose how the funds will be spent.

¢ The Senior Administrative Officer or an appropriate officer shall provide administrative support
for the Committee.

FREQUENCY OF MEETINGS

o The Committee will normally meet three times per year, typically in March, August and
October. The schedule will be published along with all other committee meetings.

@ Meetings will take place at Pierremont Hall or other suitable venue or online subject to

legislation and will be open to the public.
COMMITTEE FUNCTIONS -

o To consider any issues relating to the management of the land and facilities owned or
managed by the Town Council and not already covered by other committees or sub-
committees or referred to it by the Council.

o To discuss and make decisions on matters delegated to the Committee by Council,
currently:

i) the allotment sites at Norman Road and at Nash Gardens/Prospect Road
ii) Culmer’s amenity land

iii) Mockett's Wood

iv) Town Council owned land at Pierremont Park
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BROADSTAIRS & ST. PETER'S
TOWN COUNCIL

LEISURE AND TOURISM SUB-COMMITTEE

Minutes of the meeting held on Monday 21 August 2023 at 7pm in the
Council Chamber, Pierremont Hall

Present: Clirs K Bright, M Garner J Hobson, C Leys, G Rusiecki (from 19.03)
In attendance: Clir J Bright
Officer: Kirsty Holroyd, Town Clerk

29. ELECTION OF CHAIMAN AND VICE CHAIRMAN FOR THE 2023-24
CIVIC YEAR
RESOLVED:
i) That Clir Garner be appointed chairman of the committee
if) That Clir Hobson be appointed vice chairman of the committee

30. APOLOGIES FOR ABSENCE
Apologies with reason were given by Clirs Kemp, Roberts and Nicholls and
accepted by resolution of the committee.

7.03pm Cllr Rusiecki entered the meeting

31. DECLARATIONS OF INTEREST
none

32. TERMS OF REFERENCE
i) Members received the document which had been slightly amended to reflect
the fact this is non longer a sub-committee but a committee.
RECOMMENDATION: That the document is fit for purpose and can be
adopted by Council.
i) Members considered changing the name of the committee to include
“Events”
RESOLVED: That this be considered at the end of the meeting.

33. MINUTES
Members received the minutes of the meeting held on Monday 21 March
2023.
RESOLVED: That the minutes be signed as a true record of the
meeting by the chairman.

34. MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA
The Town Clerk advised members that the lease with TDC for the bandstand



35.

36.

37.

38.

39.

40.

and kiosk was outdated and needs attention although it functions well enough
at present.

5t NOVEMBER FIREWORKS.

i) Members noted that the organisation of the event was well underway and
was being led by the Finance Officer.

ii) Members received an email proposal from Broadstairs Fireworks offering
either to take the 5 November event back in house and to run a fun fair on
Victoria Gardens at the same time, or simply to run a fun fair alongside the
Town Council’s event. Such an arrangement provides an opportunity to raise
money to fund the summer fireworks events.

RESOLVED:

i) That the proposal is not accepted this year since Councillors prefer
to offer a completely free to attend event. There are also concerns
over fairground music competing with the live music on the
bandstand.

ii) Alternative arrangements may be considered in the future, once
the Council’s own events team is fully established.

CHRISTMAS LIGHT PROCUREMENT

Members received and compared the two tendered quotes.
RECOMMENDATION: that tender 2 be accepted with the option of all
25 identified lampposts in St Peter’'s decorated with the illuminations
priced at £200 each. Total cost £15,950 per year for three years.

CHRISTMAS LIGHTS SWITCH ON EVENT

Members received a written report from the Events and Bookings Manager
detailing the arrangements. Organisation is well underway for the event on
Saturday 25 November.

RESOLVED: Members agreed to note.

SUMMER THEATRE

Members received a report from the Events and Bookings Manager. A total of
six free to attend shows will take place over the summer. They have been well
attended, the bar has been open and takings have covered staff costs.
RESOLVED: That members would like to see some photos and a report
quantifying the success of the project at the next meeting.

PUNCH AND JUDY

Members received an update. A Punch and Judy performer was secured at late
notice, and the necessary permission obtained from TDC. He will perform three
shows on eight separate dates across the summer and has been well received
by visitors and residents.

RESOLVED: Members agreed to note.

BANDSTAND EVENTS

Members received an update and were pleased to note performances had taken
place every Saturday, Sunday and Bank Holiday as well as several Tuesdays
between 7 April and 3 September.

RESOLVED: That the events team include some photos on social media
to ensure the Town Council is acknowledged as the organiser.



41.

42,

43.

44,

REMEMBRANCE SUNDAY

Members were assured that all arrangements were well underway and that the
Civic and Support Officer would liaise with the Town Mayor over finer details.
RESOLVED: Agreed to note.

FUTURE EVENTS

Members considered any other events they would like to stage. Cllr Bright
(attending) updated members on the development of the youth events team.
Publicity has been prepared in readiness for the return to school, and a launch
event organised at Retort House for 28 September. It is hoped that the working
group will be formed and the first event organised in time for Christmas/new
year.

Various other events were discussed and can be developed further once the
proposal to develop the events staff has been considered at the next Council
meeting.

RESOLVED: Agreed to note.

Members revisited item 4ii) and considered changing the name of the
committee.

RECOMMENDATION:

i) That the name be changed to Events, Leisure and Tourism
Committee.

ii) That the committee ought to meet quarterly

iii) That Clir Joanne Bright be appointed to this committee.

DATE OF NEXT MEETING

Meeting closed at 20.08

Signed Date




BROADSTAIRS & ST PETER'S TOWN COUNCIL
TERMS OF REFERENCE FOR
THE EVENTS, LEISURE AND TOURISM COMMITTEE

Approved by Council at the meeting of Monday 13 September 2021
minute 234

Amended for at the meeting of 21 August 2023
For approval at Council meeting of 25 September

MEMBERSHIP

e The Leisure & Tourism Committee shall consist of a minimum of eight
Councillors.

o Councillor members shall have full voting rights on the committee.

PROCEDURES

o At the first meeting of the committee after the Annual Meeting of the Town
Council the Committee shall elect a Chairman and Vice Chairman for the
forthcoming year from amongst the committee membership. The Chairman
and Vice Chairman may be re-elected.

» Grants: The Committee has authority to allocate grants of up to £2000 per
applicant per year subject to the allocated budget limit.

e The annual budgeting process will allocate funds to the Committee which
will propose how they will be spent.

e The Clerk to the Council or an appropriate officer shall provide
administrative support for the Committee.

FREQUENCY OF MEETINGS
e The Committee will normally meet four times per year, typically in
March, June, September and January. The schedule will be established
by the Clerk and the Chairman of the Committee and published along
with all other committee meetings.

o Meetings will take place at Pierremont Hall or other suitable venue or
online subject to legislation and will be open to the public.

COMMITTEE FUNCTIONS -

The Committee shall consider events and other matters which benefit the
leisure and tourism sectors of the town.



Broadstairs & St Peter’s Town Council
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BROADSTAIRS & ST PETER'S
TOWN COUNCIL

FINANCE & GENERAL PURPOSES COMMITTEE MINUTES
Monday 11 September 2023 at 7pm in The Council Chamber, Pierremont Hall

Present: J Bright, K Bright, R Farooki, M Garner (Chairman), J Hobson, C Kemp, E
Orhan & S Roberts

Town Clerk: Kirsty Holroyd

111. APOLOGIES FOR ABSENCE
Apologies with reason from Clir Leys were received and accepted.

112. DECLARATIONS OF INTEREST
None received

113. MINUTES OF THE PREVIOUS MEETING
Members considered the minutes of the meeting held on Monday 10 July
2023.
RESOLVED: that the minutes be approved as a true record of the
meeting and signed by the chairman.

114. MATTERS ARISING FROM THE MINUTES NOT COVERED ELSEWHERE
None

115. GRANTS
i) Members received a summary of grant-funding over the last 10 years as
requested at the last meeting.
RESOLVED: Members agreed to note
i) Members discussed whether a sponsorship programme is more appropriate
for some applicants and whether the current scheme needs updating.
Councillors noted the difference between sponsorship (typically running costs
of events) and grants (specific one-off projects, start-up projects or added
value items).
RESOLVED:
i) That the application form be slightly modified to allow for
differentiation between sponsorship and grants.
ii) That the current timetable for applications remain in place to
allow event providers to budget and plan for events next year.
iii) That a portion of the grants/sponsorship budget be retained so
that groups can apply year round rather than via the current once a
year process.
iv) That the amount of grant/sponsorship funding will be discussed
during the usual budget setting process.



116. BUDGET 2024-25
Members considered how best to draft the budget for the next civic year.
RESOLVED: That a working group be formed of Clirs K Bright, M
Garner, and C Leys to meet before the next meeting and create a
first draft for consideration.

The following item was discussed after a resolution to exclude the public under standing
order 3d due to the confidential nature of the business.

117. VAT
Members received a report from the clerk concerning payment of VAT by one
of the Council’s tenants.
RESOLVED:
i) That the Town Council agrees to pay the VAT owing for previous
years due to its own oversight.
ii) That the VAT due in the current year and all future years must be
paid by the tenant as per HMRC's rules.

118. DATE OF NEXT MEETING: Monday 9 October 2023 at 7pm in the Council
Chamber, Pierremont Hall

Meeting closed at 7.55 pm

Signed Date
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Broadstairs & St Peter’s Town Council

COMMUNITY ASSETS COMMITTEE
MINUTES

Monday 18 September 2023 at 6pm in the Council Chamber, Pierremont Hall

Present: Clirs J Bright, K Bright (Chairman), M Garner & J Nicholls,
Town Clerk: Kirsty Holroyd

99.

100.

101.

102.

103.

APOLOGIES FOR ABSENCE
Apologies with reason were offered and accepted from Cllrs. C Kemp, G Rusiecki, C
Leys & A Munns

DECLARATIONS OF INTEREST
None

MINUTES
Members received the minutes of the meeting held on Monday 17 July 2023.
RESOLVED: That the minutes be signed as a true record by the Chairman.

MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA

Minute 92: ClIr Nicholls reported that he has approached several businesses about
sponsorship of Victoria Gardens and feedback has been favourable. The Town Clerk
reminded those present of the meeting with senior TDC officers the following day to
discuss options for improving the aesthetics of the gardens.

REPORT OF THE FACILTIES MANAGER

Members received the report and noted the huge amount of work undertaken by the
team, both preventative measures which ensure the building is well maintained, and
remedial measures as unexpected works come to light.

RESOLVED:

i) That once outstanding works on the Town Council’s two buildings are
complete, a greater percentage of the Operation Officer’s time should be
spent on town projects.

ii) That a spreadsheet quantifying the amount of money the team has
saved the tax-payer by carrying out tasks in house be presented at the
next meeting.

iii) That a business case can be made for employing another member of
staff to undertake unskilled work and should be considered by the budget
working group.



104.

105.

106.

107.

108.

STELLA MARIS ROOF

i) Members received a background report on why the works were necessary and why
only one quote had been secured.

RESOLVED: Members agreed to note.

ii) Members received the quote to carry out the repairs.

RESOLVED: That John Couzens be asked to carry out the works for a total
cost of £4950 plus VAT.

SERVICE CHARGES

i) Members received the service charges payable by the Town Council for its use of
Pierremont Hall 2023-24.

RESOLVED: Members agreed to note.

ii) Members received and considered the spreadsheet used to calculate the costs.
RESOLVED:

i) That a review of the Town Council’s security arrangements is due.

ii) That a representative from Probe to be invited to the next meeting to
discuss.

GREEN SPACES AT WIMPEY ESTATE

Members received a verbal report from Clir Garner who explained that the land
recently purchased from Tayor Wimpey under auction by private individuals now has
a neglected appearance. The grass has not been cut for some months and is
causing harm to dogs. Clir Garner suggested that the Town Council take action to
improve the visual amenity of these pieces of land and put them to better use within
the community. Various uses for the land were discussed, but cannot be developed
until the current owners are ascertained.

RESOLVED: That the Town Clerk try to establish who owns the various
pieces of land and contacts the owners pointing out their obligations with
regard to trees and open spaces.

That this information be reported back via the Allotments and Land
Committee and options be discussed within that committee.

MUSIC ROOM

Members discussed the potential new tenant’s presentation and considered Heads of
Terms.

RESOLVED: That the committee is broadly in favour of granting the lease
but would like some assurances about mitigation measures to guard
against damage to the interior of the building. The Town Clerk will pass
his response to the committee electronically for approval rather than wait
until the next meeting.

THANET DISTRICT COUNCIL

The Town Clerk briefed members on the topics which had been discussed at the
previous week’s Broadstairs Litter Forum held at TDC offices. She noted that a full
review of toilet provision across the District would be presented to Cabinet in
January. She also noted that several Broadstairs businesses had recently be fined
for inappropriate use of public bins. Lastly she reported that the damage to the car
park in Albion Street car park had still not been addressed despite months of



lobbying TDC councillors and officers.
RESOLVED: Members agreed to note and to maintain the pressure on TDC
to address the Albion Street car park issue.

The following business was undertaken in accordance of the provision of
standing order 3d with a resolution made to exclude the public due to the
confidential nature of the business.

109. TENANTS' ISSUES
Members received a verbal report detailing all outstanding issues and were
concerned that not all tenants are up to date with their payments.
RESOLVED: That the Town Clerk write to each of those tenants in arrears
asking for an explanation prior to engaging the Council’s solicitor again.

The Town Clerk reported that by mutual agreement the business arrangement with
managing agents Henderson Setterfield would cease up completion of the Viking
Suite lease.

RESOLVED: That the final payment of £2250 for calculation of the 2023-24
service charge be approved.

Members of the public, had any been present were permitted to re-enter the
meeting
110. DATE OF NEXT MEETING

Monday 20 November 2023 at 6pm in the Council Chamber, Pierremont

Hall

Meeting closed at 7.55 pm

Signed Date
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DRAFT Terms of reference: Staff liaison councillor

For consideration by Council 25 September 2023

Purpose and Aim

The Town Council takes its responsibilities as an employer seriously and seeks to
provide a healthy environment for its staff.

One of the measures introduced to ensure the well-being of its staff, the Town
Council has appointed a Staff Liaison Councillor.

The appointment of the Staff Liaison Councillor will be made annually at the Annual
Council Meeting. The same councillor may be re-elected.

For civic year 2023-24 Clir Steve Roberts has been appointed to this role. (minute
241).

Roles and responsibilities

Clir Roberts has delegated authority to meet with the Town Clerk on a monthly basis
for the purpose of coaching only. Advice or instruction will not be given. Sessions
will last for approximately one hour. This arrangement will be reviewed periodically.

Scope and functions

Clir Roberts main duty will be to support the Town Clerk who has no established line
management or managerial support.

Other members of staff may wish to take advantage of Cllr Roberts expertise in staff
mentoring and support.

Ad hoc meetings are not considered to be effective and will not therefore happen.
Meetings will be scheduled and focused.

Meetings will be confidential and no notes or records will be made or kept unless the
staff members wishes to keep their own.

Decision making

Cllr Roberts does not have any decision-making powers and will bring any issues or
proposals to Council for consideration and approval.



Safeguarding

Clir Roberts has professional qualifications which enable to carry out this function.
His duties do not include imparting any HR advice which is a specific function to
which the Council has alternative access.

Spending/budget

No budget has currently been made available for the costs of running this project.

Available Resources

It is not anticipated that any resources will be required beyond use of a room within
Pierremont Hall in which to conduct the meetings.

Success factors, evaluation, outcomes, outputs
To be considered by Council and staff



Action Plan

Covering report for Council meeting on 25 September 2023

The following tables list all the ideas discussed and agreed by Council, all the issues
noted at the Town Forum and all the projects already underway. Each project is
listed under either Cleaner, Safer or Kinder and each has been numbered.

Decision required:

Councillors to propose, discuss and agree any projects which they do not
wish to pursue at the present time. These will be eliminated from the
plan.

Councillors to prioritise the remaining projects and allocate under short-,
medium- or long-term plans.

Proposed next steps:

The Town Clerk will then allocate each project to a committee, a member of staff or
a third party and produce indicative costs for inclusion in future budgets.

The document will be published along with a foreword from the Chairman.
This table will be amended over time to provide evaluation information.

For example:-

Outputs - Number of items or services delivered, supplied or completed and

Outcomes — less quantifiable but nonetheless identifiable improvements
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Community Clean ups - Pilot project; Report for Council September 2023

From requests and complaints received at the office, comments made at the recent
Town Forum and feedback from councillors about what they were told on the
doorsteps of local residents whilst campaigning, we know that litter, fly tipping, dog
mess and slippery paths due to fallen leaves are some of the issues local people feel
most strongly about. As a Town Council we have sufficient resource to tackle some
known hot spots, but not to undertake works on a permanent basis.

The Town Clerk was approached by Clir Bright who wanted to establish a community
litter pick in her ward. Typically such projects take place on Saturday mornings, so
would be councillor led with no staff input beyond set up, publicity and paperwork.
The Town Clerk started to devise a risk assessment and H&S guidelines for such an
activity for approval at this meeting.

In the meantime, a meeting at TDC on 12 September established that slippery Public
Rights of Way would not be cleaned by TDC operatives this autumn. They will
concentrate on pavements and streets with high number of trees. PROWSs are
owned and managed by KCC who do not appear to have any resource for non-
essential works.

In order to take advantage of a spell of good weather starting on Monday 25
September, Town Council staff have arranged for a clean-up of a well-known alley
(TB 10) which runs from Grange Road to Old Green Road and which has not been
cleared of leaves for some time. The project will be led by the Operations Officer
who has purchased appropriate equipment and PPE for himself and up to seven
volunteers. All councillors were informed about the initiative and invited to join in if
they could.

The attached documents have been used to establish safe and effective methods of
working and mitigate risks as far as possible.

If the project goes well, the documents can be tailored to other clean up events
across Broadstairs and St Peter’'s. Community Clean ups need be logged with TDC
but officers have confirmed this only needs to be done once for each area and
blanket approval will then apply for the year.

Decision required:
Do councillors approve the documents as fit for adoption by Council?

Do Councillors approve the start up of community clean ups, set up by
staff but led by Councillors (should they so wish)?



‘puey Ag swayl dn doods
¥IAIN - ysiqgnd 3109||02 03 sixdid Jemi| asn O IV © slle4 ‘sdu] ‘sdi|S e
X< SOUBAPE Ul SIU} UO pajauq |[e— Bulyjopd o[geins Jespyy sbuns
20UBApE Ul SIY} UO paJallq ||e— siaulen 1D3SUI/S1ISN @
- 10 5100q ‘s20ys ApJn3s Jeam — 198) pajdajoldun oN e sozelb pue
¥ X0Q Py 15414 0] SS8J0yY e Q| Jejs/sieun|op | s3nd ‘Aunlug [euostad
(sjoq3uod

Bunsixa (s103003U0D

ybiy 003 [Inns UYUM) s|043u0d / anqnd

Sl )SI! [enpisa. Bunje.l ou Yyim | S103ISIA
219ym paJinbau )Su bunel | / yeis) WoYym s10243
SUoIPY | |enpisay (Aue j1) sjosauo) buisixy ysid Bunoauy pue spiezeH

"spoyiawl uopebniw pue spiezey Jo Sysu
leuonippe Jo Atelodway Aue Jubiybiy 03 buruels Jusas 03 Joiid Ajgieipawiwl Jasiuebio JuaAs Aq uyeuspUN 24 03 JUSWSSISSE MSII DIWRUAD Jayun) v

*3GRYNS S| UOIIRI0| B UIEUISISE 0] JOpJO Ul JUDAS 0} JoLd U3eHapun JUSLUSSISSE YSk SIYL

"payew Aleap aq ||im sselb uaxo.q Jo sdieys bujuieauod

sbeg ‘sieidosdde Ji [esodsip 4oy [|eH JUOWa.LIBld 03 doeq usye) Jo juswabuelte Joud Ag Jels DAL Aq pa1da)j0d Jayiie pue dn pabbeq aq |jim 23sem
JUSLWIND0P SIY} poolsispun pue palpnis

SABY OUM SJ0][IDUN0D PJBM 10 Siaquisll Jels Ag pa| oq 03 syoid Jani “buysiiq Jusas-aid ul pauiejdxa Alespd aq 03 (bunjoid-1eni “buljjeAocys jea)
SHIOM JO 2INJeU pue paulap AespD o 03 Baly "AJAIIDR UdNS J0j 9]qe)ns aJe pauluLislep-aid sARyY SI0||IDUNOD JO JB)IS [IDUN0D YdIYMm seale dyidads
dn Apiy 01 pusye 03 payiAul 21ignd 3y3 JO SIBqUIBIA 'S,1933d IS PUB SJieISpeosd punode pue ul sdn ues|d Ajiunwwo) »jsey/AjAnoe jo 2ulpng0

T 707 lequindss 193e@ MRIASY ™ £207 Joquaidas g1~ :judwissasse Jo ajeq PACIIOH M~ :10SSOSSE JO dWeN
S,1919d 1S pue SJiejspeolg. :UOI3ed0T
SO 3L pue peoy usais) p|0 JO uoloun( 0} peoy abueln 0T 91 MOdd :possasse sasiwaud 10 Ajiaoe [ ysel

JUDLISSISSY HYSIY [elauan)




10} passasseal
2q [|m ealy "Ajuoyine |ed0] 3yl ybnoayy |esodsip
abue.le |IMm Oym Japes| au3 Ajaou Ajpieipawill

INQg ‘wayy yonoy Jou pinoys sabuliAs bulpuly ajdosd
‘puey Aq dn pax2id ag 03 buiyionN

4els

sabuliAs pue sdieys
‘sabpa Ajsnu ‘sse|b
uaX04qg Y3im 10BIU0D
ybno.iyz uoiosjul

"SaWI |[e 18 pash aq 03 S|2A0YS pue siaxdid Jeni o7 pue S199junjoA a|qissod pue s3nD)
buissed Ases mojje 9|qissod juawdinba
01 9pIs awes 1ey} ol Juswdinbs dasy pue Jayjoue oMo sdu|  -buissed
10 A3||e 10 yied sy} JO SPIS SUO UO MIOM 0] SI93JUN|OA o1gnd 10} 92oedS pauluod
Aq ssed 03 o1jgnd 243 JO siaquisiy — Aem Jo syybu
a1 JO SI2qUISLL MOJ||e 03 }JOM 9SBID 0] SI93JUN|OA 9T | /4E15/SI931Un|OA 21|gnd pue sA9||v
peoy abue.r) sso.loe usy el
2JB SMOJIBq[2aym Se N0 00| daoy| 03 uewsyueg
Sawi} ||e 3e uJom g 03 SIA-IH
sujed pue sjuswaed
Uo ulewaJ 03 INq peod ayy wodj Janl| yaid j,uoq
sapIyaA buiyoroidde Jo sisy3o
01 Buiuiem aAIb ‘aoue|ibia uieuew
“yied 03 buiAiy Ajjenusjod ‘sied Jo aieme ag "Sewin
e 18 sbuipuno.Ins JO aJeme g pue s393.43s buissold
uaym snooy shemje 03 bujuiem apnjpul 03 buysig
spiezey umouy Aue
pue sjiwi| paads ‘speos uo buiuiem apnjpul 03 buysug Ainfui asned ued
sowl} [|e 1e synpe Jjo 3ybis s9pIyaA buirow —
ul pue uoisiAladns Japun uiewal o3 9jdoad Bunoi $7 | HJeIS/SISUN|OA | SpeoyY pue died Je)
*sdoqyyi|> pue syijD puno.Je seale 3|gejsun
13410 J0 S04 Adaddi|s/syo0. usasun wol) Aeme Aeis
"1J0 JND J0 150] S19b suo ou 0s
Jayreboy yons pue siaquwaw dnodb ||e Aq paulejuiew
9g p|noys aoue|ibia 1ng -AlAIDe 104 IN0 SI 9pLL
*JoNI| Yoead 03 JOAO quuiip 03 3dwiane pjnoys auo ou
-doyyijo uo sbuljies ayy puiyaq buiAels uo pajauq ||y B/U | 1JPIS/SI92IUN|OA | Sapeuswoid/ydesg

uonelaban buljien
Buipnppui spJezey diua pue punolb usAsun Jo Alem ag




a1 buisn a1e jJuaas ay] ul bunedpiied jou dlgnd au}
JO siaguiawl aJaym jue|ibia uiejuiew o3 AJIAIIOe UO ||y
aoe|d Ul S| SIY3 sjenplAlpul Joj paJinbal si sga a4aum

youd Jem) buinp dn padied aq |im ajdoad BunoA eale dlignd e
Jnpe ue Jo jybis Jo 10 2q 03 p|Iyd ON Ul S)iNpe a|gelau|nA
sones paaoidde ui siapes| Aq pajuedwodoe eis pue uaJp|iyo
2 01 S)Npe 3|gelaujnA Aue pue uaJpiyd ||y e 8 pue SI993un|oA — Buipienbajes
sednpaoo.ld bupuodas pue 33is aU3 sainpad0.d
uswdinba ay3 Jo asn 1024100 Jn0ge uoewoul [elausb pue ueis | Asjes yam Jdeljiuiel
SYsL anoge ayy buliaAod buialig e USAID 3 |[IM SSapusnie ||y o7 pUB SI93JUN|OA 10U SJ93JUN|OA
DL 12 UOI1D9]|0d a1sem Jeis Ainfur Jo Msu
A|nQg 10eU0D 0] Jopea| Wea | 'auoje swall Ajing aAes 91 pue SI9aUN|OA | — sway Aaeay buini
( syoeyuod-bio#Adusbe

-JUsWwiUoJIAUR/suonesiuebi0/uswuIA0b N ACH MmMm//:sd1y souaneq Jo
(09 0£ 08 0080) P=I2RIUOD 2q 0} BUIOH uonN|jod Aduaby so3sagse ‘s|ejwayd
JUSWIUOUIAUT pue payonojun ya| g 03 9|geunuspl jou Jeis snoaue||20siw
SIUDIUOD UM SJIBUIRIUOD 1O S|ela1ewW ‘swinap snopidsns Auy 8 pue SIaajun|oA UM 10BJU0D

So0ok) |eWiue UIIM J0BJUOD PIOAY e

S[ewWIUR || UM JOBJUO0D PIOAY e

sewll} |je je sjnpe Jo
ybis ulyam pue uoisiaadns Japun Ulewal 03 UaJpjiy) e
[01JU0D e
Japun sbop daay 03 pue

oId Ja131] 2U3 JO pasiApe 2q 03 AJIUIDIA Ul siaep Bog e yels wiej pue pjim
spes| JJo sbop Joj aoueibiA ulejuiew 0] Slapea] e o pue SI93JUnjoA | ‘oisawiop ‘sjewliuy

[SAOUS B LJIM DAOUISY e

AJUIDIA BY] U] SIDYJ0 UIem punoy JI e
sooae) bop Yonol Jou oq e Jes 2SLaSIp Sa111ed
Buusiig auy buunp buino) Bop JO aNss| U0 BSIAPY e v pue SI92]un|oA — buino4 bog

(mojq

935) JRY J0 2o130e.d |RDIpaLL 18 pajeal) Ajelpawuw)
2q p|noys abuuAs Aq Bupiaid |pjuapiooe Auy e
‘Ajjigeyns e




2injeubis 1asiuebio Jusaag

joiuo)

jsid

piezeH

JuSA2 03 Joud Ajeieipawiwi Jasiueblo Juans Ag psiou S)SKU pue spiezeH |_uoIppY

:93eq

:10SSasSY Jo ainjeubis

pauopueqe 1o pauodisod aq pjnoys »21d Ja1] 243
SUOIIPUOD JUIESM SLUDIXS JO JUDAS 3Y3 UL
‘Buipop

|euonippe ALIRD ¥ SUOIIPUOD J0J S
*SUOIIPUO0D SWBIIXa Ul BupIom PIoAY

'suonRIpuod ajerdosddeur Ul yIom 3sea)

uels
pue SI333Un|OoA

Sonss! yijesy snollea
— J9yleaM sWallXd

Ayiadoad a3eand yo Aels pue 1ayiabol dosy
"auoyd 3jIqow sAeY 0} Japea| uopdas/iasiuebi
"dnoub

243 Ul SI9U30 JO ybis JO IN0 H40M 10U 0
"1DIJU0D 308} URL] Jay3el MeIpUIM

‘91doad ynoiip pue aAissalbbe Jo aieme ag

ue1s
pUB SI93UN|oA

jjnesse
[eqJaA 1o [eaisAyd
— Bupjiom suoT

uonedynuspl
Asea moj|e 01 spJegel SIA 1Y 1eam 0] dnolg)
2oeds Jignd awes




This matrix is suitable for all the activities that the council undertakes.

Risk Rating Matrix

SEVERITY
Multiple | Single Major '3 day’ Minor None
Death Death Injury Injury Injury
10 8 6 4 2 1

‘Major Injury’ shall be as defined in the Reporting of Injuries Diseases and
Dangerous Occurrences Regulations - please see the Accident/incident
reporting guidance note for further information on this.

Certain 40 20 10
32 16 8
(a)
Probable
o]
S 6 24 12 6
- )
o |
m Possible
b~
g 4 40 32 24 16 8 4
U“"z"e"' 20 16 12 8 4 2
V.
Unlikely 10 8 6 4 2 1
i
Notes:

The numerical scale used is to allow comparisons of the risk levels only. No literal meaning is
implied by the scoring level.

Key to Shading

48 - 100 High Level of risk is unacceptable
16-40 | Medium Level of risk may be tolerable. Seek to
reduce level of risk.
1-12 Low Level of risk is acceptable
Definitions for Likelihood
Certain 10 | Has happened before and is expected to happen on this occasion.
Very Likely 8 | Has happened before and is very likely to happen on this occasion.
Probable 6 | Has been known to occur before and is likely to happen on this occasion.
Possible 4 | Has been known to occur and it may happen on this occasion.
Unlikely 2 | Has been known to occur before but no reason to suggest that it will happen
on this occasion.

Very Unlikely | 1 | Has never happened before and there are no reasons to suggest it will




| happen on this occasion.
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Broadstairs & St Peter’s Town Council Community Litter Picks

Health & Safety Guidance

The leader of the BSPTC litter pick is responsible for making sure all participants are
aware of safety issues. There will be a short safety briefing before the start of each
litter pick.

BSPTC will not be responsible for any injuries or damages resulting from this activity.

Protective Clothing and Equipment
Anyone taking part in a litter pick should use the following items at all times:

» Gloves to minimise contact with any noxious or dangerous materials.

*Reflective hi-visibility waistcoats to clearly highlight the litter-picker to traffic
and pedestrians.

» Sensible footwear and weather appropriate clothing.

o Litter picker

BSPTC can supply litter pickers, disposable gloves, high-vis vests and litter sacks. PPE
will be handed out at the beginning of the session by the event leader and collected
back in at the end.

Potential Hazardous, Noxious and Dangerous Materials

The following materials may be encountered during litter picks and should be treated
with caution:

» Broken glass. To be removed using a litter picker or a brush and shovel, avoiding
contact by hand, and disposed of in a sturdy container.

e Drug related litter and hypodermic needles. These should not be moved under
any circumstances. The location should be reported to Thanet District Council on
01843 577000, who will arrange specialist removal.

« Suspect materials and fly tipping. Potentially dangerous items such as unknown
liquids in containers, building materials, asbestos or fly tipping, should not be
removed. Note the location and report online to Thanet District Council, who will
arrange for specialist removal. https://form.thanet.gov.uk/fly-tipping/#af 1

If there is any doubt about an item, leave it and report it.

General Site Safety
All participants have a duty to work safely and to be mindful of the following:

o Litter picking by the side of roads must be carried out with extreme caution, due to
the risk of being hit by vehicles. Litter picks should take place where there are wide
verges or pavements, and participants should face oncoming traffic when they are
doing this. It is essential that participants are visible to road users, and therefore must
only carry out this activity while wearing a hi-visibility waistcoat, and only in clear
daylight.

e Participants should not attempt to remove litter from roads.

e Participants should avoid reaching into hedges or undergrowth in such a way as to
expose their face, eyes and skin to scratches from thorns or branches. If an item
cannot be reached with a litter picker, it should be left.



e Participants should avoid working close to rivers or on steep slopes, where there is
an increased risk of falls and slips. When working close to ditches, litter should not be
removed unless it can be safely reached with a litter picker.

e Be aware of wildlife. Participants should avoid disturbing animals and birds that may
be nesting in the spring, and avoid wasp and bee nests in the summer. Animals should
not be disturbed and plants should not be damaged. “Natural” rubbish like logs, stones
and weeds should be left as they can be “home” to animals. No attempt should be
made to remove dead or live animals. The RSPCA should be contacted if an animal
requires help.

e Participants should not enter an area, or attempt to litter pick any areas, where
works are restricted, or where workmen are already in place, or where the public do
not have a right of entry.

Lifting and Handling Materials

Participants should be aware of the risk of injury caused by carrying bags of collected
litter and by attempting to lift and carry heavy materials. To avoid injury, participants
must apply the principles of manual handling, as follows:

e Use litter pickers to prevent constant bending and stretching.

e Make sure that an item is safe to handle with no sharp edges or noxious contents.
« Decide if an item can be safely removed by either one or two people.

» Avoid compressing rubbish using hands or feet, as this can accidently puncture the
skin.

e Avoid contact with the body when carrying plastic bin bags.

e Ensure any cuts or abrasions are clean and covered with a waterproof plaster.

¢ Avoid overfilling bin bags and lifting heavy objects or sacks alone.

¢ Only remove an item if this can be done without straining.

e Bend legs and keep back straight when lifting an item.

Other hazards to consider are:

e Trips and falls if working on uneven ground or where the ground level drops.

» The time of day the activity is carried out e.g. the middle of the day in the summer
may be too hot with a risk of sunburn. Daylight is better than dusk.

e Dog foul and other unclean articles or materials.

If children are involved:

e Children must be supervised by an adult (parent/carer) who will have full
responsibility for them, including any relevant medical conditions.

e Children must wear suitable clothing and footwear.

» The amount of time litter picking should be limited to 1-2 hours.

On the day:

e All participants should know what is expected of them and should have read the
health and safety guidance.

e All participants should meet at the assembly point at the start and end of the event.
» In case of an accident, a list of names, addresses and contact numbers must be
taken at the start of the event and all participants must be signed out at the end.

e All participants should clean hands thoroughly for 20 seconds after handling
equipment, and before eating food or drinking.



» Do not confront people that are littering.

A risk assessment will be carried out at the location prior to the start of the activity.
Copies are available to participants upon request.

BSPTC staff will register litter picks with TDC



ITEM 17

REPORT FOR COUNCIL MEETING

MONDAY 25th SEPTEMBER 2023

PROGRAMME OF BANDSTAND CONCERTS 2023

In 2023 we ran a programme of 40 concerts over weekends and bank holidays
from 15t May to 3" September, with Saturdays featuring a variety of music types
and Sundays in the main being traditional brass and concert bands. There was
also music and entertainment over the Easter and Spring Food Fayre weekends
in April.

Other events on the bandstand included:

e Coronation events, 6" — 8" May

e Oasis Fun Day — event organized by the Oasis Charity, including music
and entertainment

o Helter Skelter Pirate Party — annual event organized by Helter Skelter,
fun and entertainment for children and families

e Latin Summer Fiesta — all day event featuring music, performers and a
chance to dance with instruction

e Broadstairs Victorians, Dickens Festival and Folk Week events
(bandstand events are arranged by the organisations)

o Series of performances from the Broadstairs College Music Department

V. Jenkins
20.09.23

C:\Users\User\ AppData\Local\Microso fi\ Windows\[INetCache\Content. Outlook\4D947LQK\Report for Council 25.09.23.doc



Punch and Judy report for Council 25 September 2023

The Town Council has hired a self-employed Punch and Judy man — or professor as
they are known - to work for the season at Viking Bay since at least 1992 — full list
of performers and dates attached.1

Professor Brent Dewitt first performed in 2005 and was extremely popular. It is
unclear whether a work permit was checked at this time. Town Council staff recall a
DBS check was carried out and for that reason Prof Dewitt supplied his driver's
licence, a copy of which is still held by the Town Council.

Prof Dewitt continued to come to Broadstairs on and off from 2005 to 2022. The
current Town Clerk came into post in January 2021 but Prof DeWitt did not come to
perform in summer 2021 due to Covid related travel restrictions.

In summer 2022 the Town Clerk was asked to withdraw £2000 in cash from the
bank to pay Prof Dewitt. She was uncomfortable with this request and started
making enquiries about the formal set up of the arrangement. At around the same
time she received a call from TDC licencing department asking whether the Town
Council was currently employing a Punch and Judy performer and if so, why a
licence had not been sought. The Town Clerk said she had not been made aware
that a licence was necessary since she understood the arrangement was historic and
the Town Council had taken on delivery of the service from the District Council at
the District Council’s request. The TDC officer agreed the performances could
continue for this year, but that proper process would have to apply in future years.
Attachment 2 explains why a licence is necessary.

A further enquiry about the future of the Punch and Judy performer was received
from the local press and a statement given.

This was all verbally reported to the Leisure & Tourism Committee on Monday 22
August 2022. It appeared the outside interest had been sparked by Prof. DeWitt
himself handing out flyers asking people to contact Thanet Council (sic) to campaign
to have him return the following year. (example attached 3) Why he felt he had to
do this is unclear. It was resolved at this meeting that the Town Clerk would make
further enquiries into the arrangement and ensure all proper practices are being
followed. Minute 8 xiv).

At the Council meeting of Monday 26 September 2022 Members received a debrief
on the summer entertainment and discussed plans for Summer 2023. See attached
report and recommendations all of which were approved under minute 68. 4

Over the winter of 2022-3 Town Council staff researched ways in which
organisations can employ a performer from overseas. This was reported to L&T
Subcommittee in March 2023 committee. See written report attached. 5 At minute
27 it was resolved that the Events and Bookings Manager be asked to investigate
the possibility of employing a local Punch and Judy man for the season.



Prof DeWitt was informed in an email in May 2023 that the Town Council would not
be able to employ him this year. He responded to say he would see if he could busk
instead of being paid by the Council. Town Council staff informed him he would still
need a work permit and would need TDC permission to operate on their land. Staff
gave him the email addresses of the Tourism Manager and the Beach and Coast
Manager for him to contact and emailed those officers at TDC to let them know to
expect an enquiry from Prof DeWitt.

The Town Council’'s Events and Bookings Manager eventually found a replacement
performer in June (the same Punch and Judy man who had performed very
successfully at the Dickens Festival earlier in the month)

Paperwork was completed and included risk assessment, DBS check, Service Level
Agreement, site plan and public liability insurance of both the performer and the
Town Council. An application was made to TDC Licencing, the requisite fee paid and
the licence obtained. The appointed performer, Ben Bamboozle, was due to present
his first performance on Wednesday 2 August 2023.

On 26 July 2023 completely unannounced, Brent DeWitt turned up in Broadstairs
and his arrival was posted on social media by his many supporters who would have
been unaware that he had not been hired by the Town Council this year.

On 28 July, The Head of Property at TDC spotted a social media post in which Prof
DeWitt had set up his arena and was advertising shows starting later that day.
Town Council staff were copied into emails which she sent to all concerned including
the TDC Beach Manager who dispatched TDC enforcement officers to move Prof
DeWitt on as he did not have a licence. Apparently they let him finish the
performance, but nonetheless this was reported on social media amidst a huge
outcry.

Our own performer was booked for three performances per day on the following
days. Wednesday 2nd August Saturday 5th August, Tuesday 8th August, Friday
11th August, Tuesday 15th August, Friday 18th August, Tuesday 22nd August,
Friday 25th August. We understand that he faced considerable abuse on Facebook
but that he and Brent got along amicably enough. The manager of the Pavillion on
the Sands offered performance Prof DeWitt space within the courtyard of the pub.

Suggested plan for 2024 season

o Establish whether Town Council wants to employ a Punch and Judy performer
e Establish a budget

Advertise the opportunity on social media and Punch and Judy websites and
invite expressions of interest accompanied by the following documents:

details of how many shows can be offered for the proposed fee,
proposed dates, times, length of show,

testimonials, video/audition clip

proof of right to work in the UK,

public liability insurance,

basic DBS check



1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022

PUNCH & JUDY PERFORMERS
VIKING BAY, BROADSTAIRS
1992 - 2022

Professor Mark Poulton
Professor Mark Poulton
Professor John Alexander
Professor John Alexander
Professor John Alexander
Professor John Alexander
Professor John Alexander
Professor John Alexander
Professor John Alexander
Professor John Alexander
Professor John Alexander
Professor John Alexander
Andrew Anderson
Professor Brent De Witt
Professor Brent De Witt
Justin Tai
Justin Tai
Justin Tai
Justin Tai
Paul Jackson
Professor Brent De Witt
John Faulding
Professor Brent De Witt
Professor Brent De Witt
Professor Brent De Witt
Professor Brent De Witt
Professor Brent De Witt
Professor Brent De Witt
COVID
COVID
Professor Brent De Witt



Message from TDC in response to my query about the necessity of paying a licence fee.
28 July 2023

The licence fee of £330 covers the costs associated with setting up the licence as a legal document. It
ensures that all necessary permissions, regulations, and contractual obligations are properly
addressed and documented, providing a formal framework for the event or service in question.

Please note that this fee is applicable to all licences, including those issued to voluntary
organisations, Town Councils, etc as it is a standard charge to cover administrative and legal
expenses.

As we work in partnership with Broadstairs and St Peter's Town Council (BSPTC) we have already
waived the rent for occupying the land, which would have been chargeable otherwise.

All our fees and charges, including the licence fees, are agreed by the cabinet and are openly
published on our website. If you would like to review these details, you can find them
at https://www.thanet.gov.uk/info-pages/fees-and-charges/.

Regarding the PLI, if BSPTC is paying the performer, we will require both the performer's PLI details
as well as BSPTC's to ensure that all parties involved are adequately protected.

If you have any further enquiries or require additional information, please feel free to ask. We value
our partnership with BSPTC and want to ensure a smooth and successful event delivery.

Thank you once again for reaching out, and | look forward to hearing back from you.
Kind regards

Property and Asset Management Team



IF YOU HAVE ENJOYED
THE SHOW AND WOULD
LIKE TO SEE US BACK
AGAIN NEXT YEAR
PLEASE CONTACT:-

customer.services@thanet.gov.uk

AND GIVE US YOUR SUPPORT
THANK YOU



CONFIDENTIAL
Summer Entertainment review

Report to Council 12 September 2022

TDC and the local press contacted the office at the end of August to ask about the
set up and permissions surrounding our Punch and Judy man. Apparently interest
was sparked because he was handing out comment slips at the end of his shows and
asking people to petition TDC to ensure his contract is continued next year.

The Town Clerk is aware that the Punch and Judy shows are extremely popular with
residents and visitors alike. However, having looked into the recruitment procedure,
lack of documentation and method of payment for the Punch and Judy man the
Council has been appointing for some years, the Town Clerk has some concerns and
wishes to make the following recommendations: -

Town Clerk's recommendations : -

) That payment can no longer be made in cash

iy  Anyone employed by the council must have the appropriate permission to
work. Copies of paperwork must be submitted and kept on file for seven
years.

iii) A DBS check must be carried out on all children’s entertainers.

iv)  TDC must be notified of the performances taking place on their land and
permission for them to continue must be obtained.

V) The entertainer must have their own Public Liability Insurance. Copies
must be taken and kept on file for seven years.



ITEMS 5, 6 & 11

REPORT FOR LEISURE & TOURISM SUB-COMMITTEE

MONDAY 20th MARCH 2023

5 (i) PROGRAMME OF BANDSTAND CONCERTS 2023

We will be running a full programme of music and entertainment at weekends
as from 1% May to mid-September, with Saturdays featuring a variety of music
types, and Sundays in the main being brass/concert bands as is tradition.
There will also be music and entertainment over the Easter and Spring Food
Fayre weekends. Other events on the bandstand include:

e Coronation events, 6™ — 8" May

e Qasis Fun Day — event being organized by the Oasis Charity, to include
music and entertainment

o Helter Skelter Pirate Party — annual event organized by Helter Skelter,
fun and entertainment for children

e Salsa Event — all day event featuring music, performers and a chance to
dance

o Broadstairs Victorians, Dickens Festival and Folk Week events
(organized by them)

The programme is nearly complete with only 5 dates to fill, and | am waiting on
a number of bands to confirm their preferred dates (draft programme attached).

6. NOVEMBER 5™ FAMILY FIREWORKS EVENT

Committee to consider whether it wishes to hold this event again in 2023, as
paperwork needs to be prepared and submitted in good time. TDC have
indicated that a road closure if required would need to be carried out by an
authorised traffic management company, so we may need to factor in the extra
costs associated with this.

11. PUNCH & JUDY

Further to the Town Council's resolutions in September 2022, in order employ
the performer from abroad who we have been using in recent years, we would
need to apply to the Home Office for a licence that enables us to provide
Certificates of Sponsorship for this type of temporary employment. This is an
involved process which needs to be carried out by someone with specialised

https://broadstairstc.sharepoint.convsites/BSPTC-Shared/Shared Documents/TOWN CLERK/Kirstys Docs/LEISURE & TOURISM
COMMITTEE/Agenda/2023/Report for LT Subcommittee 20.03.23.doc



qualifications in this area. The guidance states that this can NOT be carried out
by a third party; we cannot commission an agency to do this on our behalf.

We can try again to get a UK performer to cover a few Saturday afternoons
during the school holidays, within the scope of our budget.

V. Jenkins
15.03.23

https://broadstairste.sharepoint.com/sites/BSPTC-Shared/Shared Documents/TOWN CLERK/Kirstys Docs/LEISURE & TOURISM
COMMITTEE/Agenda/2023/Report for LT Subcommittee 20.03.23.doc



Councillor Co-Option Policy

BROADSTAIRS & ST. PETER'S TOWN COUNCIL
Adopted: 24" September 2018

s, Reviewed: 12 April 2025

Approved: TBC

1. Introduction

This policy sets out the procedure to ensure there is compliance with legislation and
continuity of procedures in the co-option of members to Broadstairs & St. Peter’s Town
Council (BSPTC). The Co-option procedure is entirely managed by BSPTC and this policy will
ensure that a fair and equitable process is carried out.

2. Co-option

The Co-option of a Parish Councillor occurs when a casual vacancy has arisen on the Council
and no poll (by-election) has been called. A casual vacancy occurs when:

» A councillor fails to make his declaration of acceptance of office at the proper time;
A councillor resigns;

e A councillor dies;

e A councillor becomes disqualified; or

e A councillor fails for six (6) months to attend meetings of a council committee or
subcommittee or to attend as a representative of the Council a meeting of an outside
body.

BSPTC has to notify the District Council of a Casual Vacancy and then advertise the vacancy
and give electors the opportunity to request an election. This occurs when ten electors write
to the District Council stating that an election is requested.

If a by-election is called, a polling station will be set up by the District Council and the
people of the parish will be asked to go to the polls to vote for candidates who will have put
themselves forward by way of a nomination paper. BSPTC will pay the costs of the election.
The people of the parish have fourteen days (not including weekends, bank holidays and
other notable days), to claim the by-election, but the electoral officer will advise the clerk of
the closing date.

If more than one candidate is then nominated a by-election takes place but if only one
candidate is put forward they are duly elected without a ballot.

If ten residents do not request a ballot within fourteen days of the vacancy notice being
posted, as advised by the District Council, BSPTC is able to co-opt a volunteer.

3. Confirmation of Co-option

On receipt, of written confirmation, from the Electoral Services Office from the District
Council, the casual vacancy can be filled by means of Co-option, the Town Clerk will:

e Get approval or prior approval from Council to instigate the co-option




e Advise BSPTC that the Co-option Policy has been instigated

BSPTC is not obliged to fill any vacancy. Even if the Council invites applications for co-
option, it is not obliged to select anyone from the candidates who apply.
Councillors elected by co-option are full members of BSPTC.

4, Eligibility of Candidates

BSPTC is able to consider any person to fill a vacancy provided that:
e He/She is over 18 years old
e He/she is an elector for the parish; or

» has resided in the parish for the past twelve months or rented/tenanted land or other
premises in the parish; or

e had his/her principal place of work in the parish; or
e has lived within 4.8km (direct) of the parish.

There are certain disqualification's for election, of which the main are (see 5. 80 of the Local
Government Act 1972):

» holding a paid office under the local authority;
e bankruptcy;

» having been sentenced to a term of imprisonment (whether suspended or not) of not
less than three months, without the option of a fine during the five years preceding
the election; and

« being disqualified under any enactment relating to corrupt or illegal practices.

Candidates found to be offering inducements of any kind will be disqualified.

5. Applications

Members may point out the vacancies and the process to any qualifying candidate(s).
Although there is no Statutory Requirement to do so, candidates will be requested to:

» Submit information about themselves, by way of completing a short application form
(Appendix A)

e Confirm their eligibility for the position of Councillor within the statutory rules (Appendix
B).

A Council meeting will be arranged within two weeks of the receipt of the applications. This
meeting will have an agenda item "To receive written applications for the office of Town
councillor and to Co-opt a candidate to fill the existing vacancy'.

Copies of the candidates applications will be circulated to all Councillors by the Town Clerk
at least 3 clear days prior to the meeting of the full Council, when the Co-option will be
considered. All such documents will be treated by the Clerk and all Councillors as Strictly
Private and Confidential and in accordance with General Data Protection Regulations.



Candidates will be sent a full agenda of the meeting at which they are to be considered for
appointment, together with a copy of the Code of Conduct, Standing Orders and Financial
Regulations of BSPTC. Candidates will also be informed that they will be invited to speak
about their application at the meeting.

6. At the Co-option Meeting

At the co-option meeting, candidates will be given five minutes maximum to introduce
themselves to Members, give information on their background and experience and explain
why they wish to become a Member of BSPTC. The process will be carried out by adjourning
the meeting to allow the candidate to speak. Where the Council wishes to discuss the merits
of candidates and inevitably their personal attributes, this could be prejudicial and the
Council will resolve to exclude the members of the press and public.

As soon as all candidates have finished giving their submissions, the council will proceed to
a vote on the acceptability of each candidate utilising the ‘person specification’ criteria set
out in Appendix C and any personal statements provided by candidates, with each candidate
being proposed and seconded by the councillors in attendance and a vote by a show of
hands. The vote will be recorded so as to show whether each Councillor present and voting
gave his/her vote for or against that question.

In order for a candidate to be elected to BSPTC, it will be necessary for them to obtain an
absolute majority of votes cast (50% + 1 of the votes available at the meeting). If there are
more than two candidates and there is no candidate with an overall majority in the first
round of voting the candidate with the least number of votes will drop out of the process.

Further rounds of voting will then take place with the process repeated until a candidate has
an absolute majority. In the case of an equality of votes, the Chairman of the meeting has a
second of casting vote.

After the votes has been concluded, the Chairman will declare the successful candidate duly
elected and after signing their declaration of acceptance of office, may take their seat
immediately.

The Clerk will notify Electoral Services of the new Councillor appointment. The successful
candidate(s) must complete the ‘registration of interests’ within 28 days of being elected.
The form should be handed to the Clerk for forwarding to the Monitoring Officer.

If insufficient candidates come forward for co-option, the process should continue, whereby
the vacancies are again advertised.



Appendix A: Application for Co-option

Thank you for your interest in becoming a Town Councillor. Please complete the form
below to assist the Council in making their decision.

Full Name & Title

Home Address

Home Telephone

Mobile Telephone

Email Address

Which Ward are you
applying for?

About You:
Please provide the council with some background information about yourself: (please

use additional paper if required)




Reasons for applying:

Please provide the council with your reasons for wanting to become a Parish
Councillor : (please use additional paper if required)

Signature:

Your application also requires signatures of two registered electors (known as a
proposer and seconder) from the parish area of Broadstairs & St. Peter’s

Proposer

Seconder

Name

Address

Signature

Please return your completed application to the Town Clerk. Your application will be considered by
the Town Council, where a vote will be held to decide whether the council agrees to co-opt you in to

Broadstairs & St. Peter’'s Town Council.

Data Protection Act: The information provided on this application will remain Private and Confidential.




Appendix B: Co-option Eligibility Form

1. In order to be eligible for co-option as a Broadstairs & St. Peter’'s Town
Councillor you must be a British subject, or a citizen of the Commonwealth or
the European Union; and on the ‘relevant date’ (i.e. the day on which you are
nominated or if there is a poll the day of the election) 18 years of age or over;
and additionally able to meet one of the following qualifications set out below.

Please tick all which apply to you:
a) Iam over 18 years old.

b) I am registered as a local government elector for the parish; or

¢) I have, during the whole of the twelve months preceding the date of my co-
option, occupied as owner or tenant, land or other premises in the parish;
or

d) My principal or only place of work during those twelve months has been in
the parish; or

e) I have during the whole of twelve months resided in the parish or within 3
miles of it

2. Please note that under Section 80 of the Local Government Act 1972 a
person is disqualified from being elected as a Local Councillor or being a
member of a Local Council if he/she:
a) Holds any paid office or employment of the local council (other than the office of
Chairman) or of a joint committee on which the Council is represented; or
b) Is a person who has been adjudged bankrupt or has made a composition or
arrangement with his/her creditors (but see below); or
¢) Has within five years before the day of election, or since his/her election, been
convicted in the UK, Channel Islands or Isle of Man of any offence and has been
sentenced to imprisonment (whether suspended or not) for not less than three
months without the option of a fine; or
d) Is otherwise disqualified under Part III of the representation of the People Act
1983 for corrupt or illegal practices.

This disqualification for bankruptcy ceases in the following circumstances:
I.  If the bankruptcy is annulled on the grounds that either the person ought not to
have been adjudged bankrupt or that his/her debts have been fully discharged;
II.  If the person is discharged with a certificate that the bankruptcy was caused by
misfortune without misconduct on his/her part;
III.  If the person is discharged without such a certificate.

In (i) and (ii) above, the disqualification ceases on the date of the annulment and
discharge respectively.
In (iii), it ceases on the expiry of five years from the date of discharge.

Declaration:

T T —— hereby confirm that I am eligible for the
vacancy of Broadstairs & St. Peter’s Town Councillor, and the information given on this
form is a true and accurate record.

o] [o | aT= L TS Date..eeeeeiiieeeee

Data Protection Act: The information provided on this application will remain Private and Confidential.



Appendix C: Co-opted Councillor Person Specification Broadstairs & St.

Peter's Tow Council

COMPETENCY

ESSENTIAL

DESIRABLE

Personal Attributes

Sound knowledge and
understanding of local
affairs and the local
community.

Forward Thinking

Can bring a new skill,
expertise or key local
knowledge to the
Council.

Experience, Skills,
Knowledge and Ability

Ability to listen
constructively

A good team player
Ability and willingness to
represent the Council
and their community
Good interpersonal skills
and able to contribute
opinions at meetings
whilst willing to see
others views and accept
majority decisions.
Ability to communicate
succinctly and clearly.
Ability and willingness to
work closely with other
members and to
maintain good working
relationships with all
members and staff.
Ability and willingness to
work with the Council’s
partners (e.g. voluntary
groups, other parish
Councils, principal
authority, charities).

Experience of working or
being a member in a
local authority or other
public body

Experience of working
with voluntary and or
local community /
interest groups

Basic knowledge of legal
issues relating to town
and parish Councils or
local authorities

Circumstances

Ability and willingness to
attend meetings of the
Council (or meetings of
other local authorities
and local bodies) at any
time.




Lone Worker Policy

- BROADSTAIRS & ST. PETER’'S TOWN COUNCIL
it Adopted 13* November 2017

i< i Reviewed: 12™ April 2023

Approved: TBC

1 Introduction

Broadstairs & St. Peter’s Town Council recognises that some staff are required to work by
themselves for periods of time, both within the office environment and outside of office
hours.

Broadstairs & St. Peter’s Town Council recognises that it has an obligation under the Health
& Safety at Work Act 1974 (HSW Act) and the Management of Health & Safety at Work
(MHSW) Regulations 1999, for the health, safety and welfare at work of its Employees to
minimise this risk.

2 Policy Purpose:

This policy outlines the measures that are required to manage the risk present when
employees of Broadstairs and St. Peter’s Town Council are required to work alone.

3 Scope of Policy:

This policy covers lone working by all staff members of Broadstairs & St. Peter’s Town
Council.

4, Who is at Risk?

4.1 All employees who, as part of their contracted duties, are required to work alone and
without direct supervision.

4.2 This policy does not set out to identify all the situations where employees may be at risk
from working alone but concentrates on describing the arrangements that must be in place
to eliminate or manage the associated risks.

4.4 Tt is important that these individuals are made aware of the outcome of the risk
assessment and informed of all necessary control measures.

5. Assessing the risk

5.1 The Town Clerk is responsible for identifying and assessing the risks of lone working
both in terms of the likelihood of causing harm to a member of staff.

5.2 Consideration will be given to whether the activity is one that can be safely
accomplished by one person or whether the presence of another member of staff would be
advisable.

5.3 If a risk cannot be eliminated completely, action must be taken to reduce the risk to the
lowest level practicably achievable.
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6. Specific Guidance

6.1 The Town Clerk should take account of the following factors when evaluating the risk:
a) the degree of isolation
b) the type of work activity
c) the level of supervision and support
d) contact or proximity with members of the public

6.2 Any person who is recruited for a job likely to involve lone working should be reasonably
physically fit and must declare if they have any medical disability that may put them at risk
whilst working alone, e.g. hearing impairment, diabetes.

6.3 A first aid kit should be readily available at all times in order to render first aid for minor
injuries should they be sustained.

6.4 All lone workers should have access to a mobile telephone or hand-held radio which
must be switched on so that they may be contacted or to summon help should the need
arise. For all high-risk activities, e.g. where activity is remote from other people, it is
imperative that the employee gives clear guidance to another team member as to their
location(s) during the day.

6.5 Panic alarms will be offered to lone working staff if they would like one, but it is not
compulsory to carry one. These can be used to summon assistance in the event of an attack
and will disorientate potential attackers.

6.6 Lone workers must contact a nominated person in the office before they finish work for
the day if they intend to go directly home. If planning to work out of standard hours this
must be agreed in advance with the Town Clerk.

7. Duties of Broadstairs & St. Peter’'s Town Council

7.1 In order to fulfil its statutory responsibilities, the Council places specific duties on all
managers to ensure:
a) All lone working activities are formally identified and appropriate risk assessments
undertaken, which identify the risk to lone workers and the control measures
necessary to minimise those risks, as far as reasonably practicable.
b) Arrangements for lone working are communicated effectively and the details of
what can or cannot be done while working alone is explicit.
c) The lone worker is made aware of the hazards and understands all the necessary
control measures that need to be put in place.
d) Reasonable enquiries are made to ensure that the lone worker is medically fit to
undertake work alone.
e) Adequate supervision, instruction and training are in place and that the lone
worker is competent. The extent of the supervision is a management decision, which
should be established through a risk assessment process.
f) Monitoring of lone working practices is in place to ensure that control measures
identified in the lone working risk assessment are being adhered to.

8. Duties of an Employee
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8.1 All employees have a responsibility to take care of their own safety and to co-operate
with Council procedures.

8.2 Employees should not knowingly place themselves in situations which expose them to
additional risk by working alone.

8.3 If a person finds that they are placed in a situation, which may be considered to be that
of a ‘lone worker’, then they should ensure that the Town Clerk is made aware of the
circumstances at the earliest opportunity and then assist in the process of identifying the
steps needed to either prevent the lone worker situation from arising, or, if this is not
possible, assist in developing the precautions necessary to ensure their own safety.

8.4 Lone workers have a responsibility to inform the Town Clerk if they have any concerns
over the effectiveness and efficiency of the agreed arrangements and also if there are any
reasons why they would not be able to work alone or to continue to work alone in safety.

9. Risk Assessment

9.1 The risk assessment process will be undertaken as a collaborative exercise by both the
lone worker and the Town Clerk, or a person appointed by the Town Clerk and that the
agreed safe working procedures are recorded and communicated to all persons who may be
required to work alone and any other employees who have a role in ensuring their safety.

9.2 The following outlines the steps that must be taken for a lone working risk assessment:
a) Identify the hazards to which the person may be exposed. The hazards are likely
to be the same for a particular activity whether lone working or not. The assessment
of the risks to which a lone worker may be exposed must take into account normal
and foreseeable scenarios.

b) The hazards may be such that the risk cannot be controlled sufficiently and
therefore lone working is prohibited.

c) Identify all persons who may be required to work alone. Consideration must be
given to an individual’s ability to carry out their activities safely on their own. Some
individuals may be at greater risk than others for example, new and expectant
mothers and young persons or those who are new to a role. It may be necessary to
make reasonable enquiries to ensure that lone workers are medically fit to undertake
the work alone.

d) Assess whether current controls are adequate, and if not, consider what
additional/alternative control measure(s) can be put in place. Examples of control
measures include the provision of suitable training and communication strategies.

e) Record the risk assessment findings for any significant risks identified. Ensure that
the lone worker is made aware of the findings of the risk assessment.

10. Review:

This policy will be reviewed by the Town Clerk at the end of each Civic Year. If any changes
are needed these will be reported at a meeting of the Council.
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How does Speedwatch work?

Operating at risk assessed sites in 20, 30 and 40mph speed limits, a group typically
of two or three police-trained CSW practitioners monitors the speed of passing
vehicles using a portable speed indication device (SID) at sites pre-approved by Kent
Police.

They record and report details of vehicles travelling at or above nationally-specified
thresholds (25, 35 and 46 mph). The registered keepers of vehicles observed
repeatedly or excessively (limit plus 50%) speeding anywhere on the system in the
previous 12 months are then sent advisory letters by Kent Police.

Fourth-time letters are frequently delivered by a uniformed officer.
Three steps to starting a Speedwatch scheme
1. Contact Speedwatch directly: Tel: 01622 653781 or E-mail:

speedwatch@kent.police.uk to discuss your planned group and ask any questions
you may have.

2. Identify fellow residents (at least one but more typically between two and twenty
others) aged 18+ who also want to volunteer for Speedwatch.

3. The new scheme leader arranges for their volunteers to receive the mandatory
practitioner safety awareness training from Speedwatch Support via our website
www.communityspeedwatch.org, requesting to join a group.

They also need to arrange for any new sites they want to use to be risk assessed by
Speedwatch Support.

There is no charge for either of these services and they can often be carried out on
the same day.

4. Then buy, share or borrow a suitable SID —

Speedwatch Support is unable to make SIDs available. With help from various
sources, new schemes are often able to buy their own device or arrange to share
one with a nearby scheme or other provider. Possible ways to this include:

- Some Parish and other local councils will help by part funding through a small
grant or by arranging to provide access to a SID they already own or arrange to
share with a neighbouring Speedwatch scheme;

- you might be able to arrange access to a SID via your District Council and/or
Neighbourhood Police Team through your district’s Community Safety Unit (CSU.)

- your local PCSO (Police and Community Safety Officer) or Community Warden
might help with getting access to SID equipment held by the Neighbourhood Police
Team or CSU.
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Broadstairs & St. Peter’'s Town Council

Staff Management Sub-Committee
Terms of reference —
Approved March 2002: reviewed 20 May 2021
Amended by committee on 28 July 2023
For approval by Council on September 2023

[i] The sub-committee is appointed with terms of reference as shown below,
and will report to theFinanreeand-General-Purpeses-Committee. Council

[ii] The Committee shall comprise of a minimum of five three councillors. The
quorum shall be three.

[iii] Responsibilities of the committee

To report and make recommendations to the-Firance-and-General-Purposes
Committee Council on the following staff management issues:-

All appointments.

Terms and conditions of employment.
Health and safety issues.

Discipline and grievance.

Welfare.

Training and education.



