Attach 1

Broadstairs & St Peter’s Town Council

BROADSTAIRS & ST PETER'S
TOWN COUNCIL

ALLOTMENTS AND LAND COMMITTEE MINUTES
Monday 23" October 2023

Present: Clirs J Bright, K Bright, J Hobson (Chair), K Pressland, S Roberts
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Deputy Town Clerk: Julie Belsey
6 Allotment Plot Holders

OPENNESS AND TRASNPARENCY
The Chairman reminded those present of the right to record
Council, committees and subcommittees is established folk;‘g(
Accountability Act 2014. w
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APOLOGIES FOR ABSENCE ﬂ I,
Apologies were received from ClIr E Orhan. Th} IU M
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DECLARATIONS OF INTEREST |
There were no declarations of interest.
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ALLOTMENT HOLDERS’ OPEN I\(Ii )
A request was made for dogs to be's edi :;n‘the allotmé

agreed that dogs will be allowed on éj:‘ eV they must ? t on leads at all times, be well
behaved and kept contained on the pI&W "‘1‘?(&!&%}} nly. Th|s & ”pe continuously reviewed with
permission being wnthdrawn at any time'ish ) Me e ..f;v Ylaln i [ffom other plot holders. This
item will also be addeg :f‘?‘:sfs,,. i;;‘( w% § i%ﬁ:n i !}i;mjh‘;m@gendas for review.

If any plot holde(s l ; ' ' «s,% £ Tasty Planters will be having a Free Giveaway and
Share Afteran ,between 2 — 3.30pm at The Scout Hut, Belvedere
Road, Broadstaifs| W
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“Hi AD AND NASH GARDENS ALLOTMENTS*

i) The Comn‘*\ (< nﬁ@ \VED and NOTED the inspection details of the allotments that took place in

October. There }; nno major issues raised. TDC will be contacted, following the tree surveys, for

removal of lower rJA e branches that are entering the allotment site at Norman Road.
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t ElV m PPROVE the minutes of the meeting held on Monday 14" August
3. Proposed cirp Rressla d ﬁw nded Clir K Bright, agreed.
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Tree Surveys will be taking place shortly and they will be disseminated for members to agree works
required.

i) The Committee received an update on the allotment sites.

Non-recyclable waste removal will be arranged this financial year.

New plot holders are slowly tackling any overgrowth of their plots. -

Thanet Wanderers have been asked to store their empty barrels in a more secure location as they
were being used to climb on and enter the Norman Road allotments. They were not aware of this
situation and have said that they will rectify it.
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46.

47.

48.

Attach 1

iii) The Committee AGREED to re-open the waiting lists for both allotment sites. This will be
reviewed at the October 2024 meeting. There are currently 24 people on the Norman Road list and
26 people on the Nash Gardens list.

CULMERS AMENITY LAND*
i) The Committee RECEIVED and NOTED the inspection details. There were no issues raised.

ii) The application from 5 Beach Mews for their garden area to be reverted back to local green space
has gone through Enforcement and the applicant has now taken this to the Planning Inspectorate.

iii) Tree Surveys will be taking place shortly and they will be disseminated for members to agree

works required.
b
MOCKETT’S WOOD ! M@W
i) The Committee RECEIVED and NOTED the inspection details “ﬁ} e were no issues raised.
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i) The Committee were advised that the current Secretaryﬁe%ﬁgr

like to gradually take a back seat and eventually step d

need for more Volunteers for the Friends. m | %}ﬂ h
I

g
The Secretary recently had a display at the St P ”’M@ illage Hall Open Dayt
volunteers. This will also be taking place agai[mhIH nigth Novembe@
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< follows:

East Kent College has opened a F 54
Secondary schools encourage stu 5‘.
Scout Groups

Posters to go up on Noticeboards
Town Team

Kent Wildlife Trust

The Deputy T v";': L v of the Friends of Mockett's Wood and make
arrangements' ' W |

will also
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“""WL il aKing place shortly and they will be disseminated for members to agree
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VED anﬁ previous quotes reviewed for the replacement of the hedging to
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Option 4. lle f a a Caroline Upright
To create new b 3 rotovate, incorporate fresh compost & fertiliser; supply and plant
5no.plants/m 2L 20-30cm plants £1,925.00 + VAT

The contractor will be asked to undertake this work in the new financial year. Members were made
aware that there may be a slight increase in costs due to the time delay in putting this in place due
to waiting for the new budget year.

ii) A quote was RECEIVED to open up the central wooded area between the two entrances at the
front of Pierremont Hall. This would allow better visibility and would hopefully deter anti social
behaviour. Members agreed to the following quote, with a review to take place in a year to see if
any further solutions are required.
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Attach 1

Remove the hedge, opening the central woodland area; remove all waste

Supply & plant 450n0. Narcissi varieties for a flowering period covering January — April;
Varieties as follows; Rijnveld’s Early Sensation, February Gold, Dutch Master and Golden
Dawn. We will need to clear patches in the ivy to create bulb planting areas.

Price £1,105.00 + VAT

Members agreed that approval should be sought to transfer money from unused budgets
to allow this work to be undertaken in this financial year to allow bulbs etc to be ready for

blooming In January onwards.

iii) Tree Surveys will be taking place shortly and they will be dissemimﬁ%ﬁd for members to agree
i
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49. ALLOTMENT AND LAND BUDGET 2024-25 %Q?Wﬁw ;,;‘m
Recommendations were made as follows for the 2024-25 %ﬁ%ﬁi& ta
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'Wto account decisions

made during this committee meeting. 0 m }{éﬁ;{ “
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Budget Area 12024/2025
Allotments — both sites general maintenance 4l |[l” £20500,
Culmers Amenity Land — Includes rent, grounds ms ntract and | £10, ‘ﬁﬁ}

‘*" i il

sundry tree works L
Mockett’s Wood — includes volunteer’s grant whichi

s beefl brought in- | £5,500
house, emergency tree works, additional tree mainte % N boundary
with Church Court Grove and any a diti i

ﬁ j’(l@ \al contractor Work
reduction in volunteers. | -
m‘ HIe
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£3,400

£3,000

] rgcgaquired at Pierremont £3,700
. i%u%&hz,
I

i
'maintenance Contract £10,500

T i
TEMS AND DATEof "‘WEXT MEETING
m! 11" March 2024.

1@5‘}&%‘%‘%& ‘
uWEM}}}E§}nm Meeting Closed at 8.22pm
Deputy Town Clerk
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Attach 2
Allotments & Land Committee — Monday 11" March 2024

Report by Deputy Town Clerk

CORRESPONDENCE

We have received an offer of a 17ft clinker boat for a flower planter. It is a very old sea scout
boat which is beyond its life as a boat now.

Officer Recommendation: Due to the initial storage requirement and then ongoing maintenance
required to the boat and also no appropriate location on Town Council owned land, we turn
down this offer. We could pass on the details of the Town Team who may have use.

Committee to decide if we should accept the offer of the boat.

NORMAN & NASH GARDENS ALLOTMENTS

The allotments had a non-recyclable waste removal in January undertaken by a local Man &
Van. This cost was £580 for both sites for 2 truckloads of rubbish. We will arrange the same for
next year.

Tree works required to the trees overhanging the allotments following the tree survey will be
carried out this month, plus removal of fallen branches from the trees that have landed on some
allotment plots.

CULMERS AMENITY LAND

There were no tree works required following the tree survey at Culmers. The land from 5 Beach
Mews is still currently with Planning Enforcement.

MoOCKETT’Ss WooD

As you are all probably aware, sadly Camille Sutton sadly passed away in November last year.
It is anticipated that a memorial tree will be planted later this year/early next year and this will be
in conjunction with the Friends of Mockett's Wood.

The Friends of Mockett's Wood are continuing their great work with Karen McKenzie being the
contact.

They have reduced their working parties down from weekly to monthly. This means that more
volunteers are able to plan and come along on the Saturday and more work is undertaken
during this time. There has not been a need to advertise for additional volunteers following the
change.

As per the tree survey, the tree works required have now been completed.

PIERREMONT PARK TOWN CouNcIL OWNED GROUNDS

The central wooded area has been cleared to allow for better visibility in this area. The spring
bulbs are now coming through and flowering.



Attach 2
Our Facilities Manager has arranged for quotes for the replacement of the wooden fencing to
the rear of the Music Room.

The tree works required from the survey will be undertaken during this month including crown lift
to branches overhanging path and highway along Pierremont Avenue.

VICTORIA GARDENS

Vanessa has been working her way along Victoria Gardens, clearing the beds and undertaking
maintenance to plants that remain. She has also cleared all of the weeds and overgrowth from
the rockery.

There are 3 beds at the Morelli's end Victoria Gardens which are now empty and these will be
planted up for this year, along with the rockery.

Clearance and maintenance of the beds will continue throughout the rest of the year, and,
dependent on the outcome from Thanet District Council regarding the extension of the licence,
further plans will be made for planting as the year progresses.

The Steering Group will meet again on 19t March, by which time we hope that the 3 empty
beds will be planted or nearly complete.

We have been granted the use of the storage area at the top of Louisa Bay by the Open Spaces
Supervisor at Thanet District Council. The Town Team also use this as a storage facility. Paul,
our Operations Officer is undertaking repairs to the fence and gate. We are purchasing a secure
storage box for the area.

We have had a lot of tools loaned to us from Thanet Council's Open Spaces Department. Who
have been very helpful.

Interviews for the new Gardener position take place on Thursday 7% March, with expected
commencement in early April.
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Attach 8

This matrix is suitable for all the activities that the council undertakes.

Risk Rating Matrix

SEVERITY
Multiple | Single Major ‘3 day’ Minor None
Death Death Injury Injury Injury
10 8 6 4 2 1

‘Major Injury’ shall be as defined in the Reporting of Injuries Diseases and
Dangerous Occurrences Regulations - please see the Accident/incident reporting
guidance note for further information on this.

|
10
8
§ Prol;able 6
T
[ ]
m Possible
X
o 4 8 4
Unlikely 4 )
2
V.
Unlikely 2 1
1
e Notes:

e The numerical scale used is to allow comparisons of the risk levels only. No literal meaning is
implied by the scoring level.

Key to Shading
High Level of risk is unacceptable
Medium Level of risk may be tolergble. Seek to
reduce level of risk.
1-12 Low Level of risk is acceptable

Definitions for Likelihood

Certain 10 | Has happened before and is expected to happen on this occasion.

Very Likely 8 | Has happened before and is very likely to happen on this occasion.

Probable 6 | Has been known to occur before and is likely to happen on this occasion.
Possible 4 | Has been known to occur and it may happen on this occasion.

Unlikely 2 | Has been known to occur before but no reason to suggest that it will happen on

this occasion.

Very Unlikely | 1 | Has never happened before and there are no reasons to suggest it will happen on
this occasion.




Attach 9

Notes from Victoria Gardens Steering Group Meeting held on 20" February 2024

In Attendance: Clir Joanne Bright, Sue Wainwright, Paul Verrall, Cllr Kevin Pressland, Vanessa
Vinall, Paul Adkins, Julie Belsey

1. Plan
At this time the plan is evolving as work takes place and is weather permitting.

Planting will take place as soon as Vanessa and ClIr Kevin Pressland pass over their
requirements and the plants have been ordered/delivered/collected. It was agreed

Planting will take place on the three small round beds at the Morelli’s end and also the rockery.

Longer term, a planting plan will be put in place for the whole area, however we are just focusing
on the empty beds and high impact area for this 1%t season.

Vanessa requested that the beds to be planted are composted prior to planting. Cllr Pressland
will pass over details seaweed compost and supplier to Julie who will order as necessary. We
can only order in small quantities as there is no storage area for large quantities. Ifthereisa
requirement to have a delivery or a large amount of compost and for it to be spread over beds, a
request for Volunteers will be made to the Town Team for people to help with the distribution of
the compost to the appropriate locations in the gardens on one day. Vanessa and Julie will
liaise over the above with suitable dates for delivery and work as required.

Sue agreed that grass cuttings can go in the Town Team’s compost bins.
2. Gardener Position Update

The Gardener position has now been posted to Indeed and also on social media and the Town
Council website. Application closing date is 23" February, with interviews hopefully to be taking
place the following week and a start date of the beginning of April.

3. Sponsorship Update

We now have £500 of sponsorship money from local businesses. Letters have been taken
around to local businesses to see if they would like to offer sponsorship or volunteers.

4. Storage Update

Julie will email Emma Penny at Thanet Council to confirm that they are happy for us to share the
storage facility at the top of Louisa Bay with the Town Team, plus make necessary repairs and
site a storage container for our tools.

Paul Verrall has a contact for a possible storage container. He will chase this up to see if we are
able to have it and Paul Adkins and Vanessa will be able to arrange pick up. If we are unable to
have this storage container, the Town Council will source and purchase one.

5. Hi Vis Jackets

It was requested that the gardeners wear hi vis jackets with the BSPTC logo on. Julie will arrange
this and order additional for litter picks.

6. Date of Next Meeting

It was agreed that we would have another meeting on Tuesday 19™ March at Midday.



