BROADSTAIRS & ST. PETER'S
TOWN COUNCIL

Minutes of the meeting of the Council held on Monday 29 January 2024 at
7pm in Pierremont Hall, Broadstairs.

Present: Cllrs J Bayford, J Bright, K Bright (Chairman), R Farooki, M Garner, C Leys, A
Munns, J Nichols, E Orhan, S Roberts, G Rusiecki

Town Clerk: Kirsty Holroyd

Before the meeting commenced, the Chairman, Clir K Bright welcomed everyone and
drew their attention to the openness and transparency legislation confirmed in several
notices around the room.

329. APOLOGIES FOR ABSENCE
Apologies with reason were received and accepted from Clirs J Hobson, C Kemp
& P Moore.
Clir K Pressland was absent.

330. DECLARATIONS OF INTEREST
None received

331. MINUTES
RESOLVED: That the minutes of the Council meeting held on 11
December 2023 can be approved and duly signed as a true record by
the chairman.

332. MATTERS ARISING
Minute 327: The Town Clerk reported that whilst the scheduled meeting had not
taken place, an agreement had been reached whereby the tenant in question
would be vacating their office on 31 March 2024. A deed had been drawn up by
the Council’s solicitor to this effect.
RESOLVED: That the deed be signed.
The Chairman asked whether Council was happy for the current arrangement made
under minute 222 regarding legal advice to continue.
RESOLVED: That in the interest of expediency, a small group comprising
Clirs K Bright, M Garner, E Orhan and A Munns continue to be permitted
to receive legal advice and instruct the solicitor via the Town Clerk.

333. QUESTIONS AND/OR OBSERVATIONS FROM THE ELECTORATE OF
BROADSTAIRS AND ST PETER'S.



334.

335.

336.

337.

None

PLANNING COMMITTEE

Members received the draft minutes of the meeting held on Monday 8 January
2024.

RESOLVED: Members agreed to note

FINANCE AND GENERAL PURPOSES COMMITTEE

Members received the draft minutes of the meeting held on Monday 15 January
2024.

RESOLVED: Members agreed to note.

COMMUNITY ASSETS COMMITTEE

Members received the draft minutes of the meeting held on Monday 22 January
2024.

RESOLVED: That Brachers LLP be asked to support the Town Council
throughout the basement refurbishment project at an estimated cost
of £17,730 - £23,175.

Members considered granting delegated powers to the Staff Management
Committee to agree the job description for the Victoria Gardens gardeners. The
Town Clerk reported that the steering group had met and agreed the detail of
the JD. A Staff Management meeting had been called for later that week at
which the post would be discussed.

RESOLVED: That the Staff Management Committee be permitted to
approve the details of the posts and advertise them.

ENVIRONMENT COMMITTEE

i) Members were due to receive the draft minutes of the meeting held on
Wednesday 24 January 2024. However, the meeting had not been quorate and
therefore had not taken place. It was acknowledged that some members cannot
attend meetings during normal office hours due to work commitments, but they
did wish to remain on the committee.

i) Members therefore considered options for future meetings.

RESOLVED:

i) That the meetings continue at 10am on Wednesday mornings as
agreed on the calendar.

ii) That five councillors be appointed as substitutes on this
committee. They will also be invited to — and able to vote at —
committee meetings.

i) That Clirs K Bright, M Garner, A Munns, G Rusiecki & J Hobson be
appointed as substitutes.

iiiyMembers received the amended quote for business hanging baskets.
RESOLVED: That the quote from Box Green be accepted at a cost
of £2901.40 plus vat to include purchase, planting, and delivery of
hanging baskets for resale to local businesses.

iv) Members received the contract for the provision of planters and hanging
baskets for 2024.



338.

339.

RESOLVED:

i) That all reference to use of herbicides is removed. The Council
prefers that no sprays or chemicals are used in this project.

ii) That once this amendment is made, the contract is fit for purpose
and can be signed.

v) Members considered the maximum amount to be given to each grant appli-
cant under the Broadstairs in Bloom community grant scheme.

RESOLVED: That small grants up to a maximum of £300 continue,
but that larger grants will be considered on a case-by-case basis un-
til the budget of £8000 is used.

COMMUNICATIONS

i) The Town Mayor reported on the various community engagement events he
had attended and led over the past two weeks (please see attached). He also
spoke about some unpleasant views being expressed on social media recently
and reminded councillors of their duty to keep comments constructive, respectful
and positive. All were in agreement.

The Deputy Mayor, Clir Garner reported that he had represented the people of
Broadstairs by attending the service marking Holocaust Memorial Day at
Ramsgate on 27 January.

i) The Town Clerk reported that she had received a letter from the Alan Squirrel
Trust asking for approval to an amendment to their governing documents by
means of removing the need for the trustees to comprise the Mayors of
Broadstairs, Ramsgate and Margate.

RESOLVED: That ClIr Kristian Bright will contact them to enquire as to
reasons for and implications of any change.

FINANCE

i) Members received and approved a report concerning payments for the period
11 December 2023 to 24 January 2024 (see attached).

RESOLVED: That the payments be approved

i) Members received and approved a report concerning receipts for the period 11
December 2023 to 24 January 2024.
RESOLVED: That the report be noted.

iil) Members received information about works or services authorised between
meetings under financial regulation 4.1 as follows:-

High Speed Training £357.30 plus vat for mandatory training for all staff
members

Father and Mrs Christmas £400 to attend the Christmas event on 30 November
at Pierremont Hall

Westgate Security & Electrical £278.56 plus vat to fit protective covers to the fire
alarms at Retort House
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Westgate Security & Electrical £337.40 plus vat to fit lockable cover to fire alarm
panel in the Viking Suite

E Saunders £348 plus vat to replace faulty lights in the basement

E Saunders £204.75 plus vat to replace track lights on the lobby first floor

E Saunders £1398.66 plus vat to fit two new heaters in the Music Room

Medi Aid (UK) Ltd £264 plus vat for three members of the events team to attend
Emergency First Aid at Work training.

RESOLVED: That the payments be approved.

iv) Members received a summary of staff salaries totalling £38,731.98 for the
periods of December and January.
RESOLVED: Members agreed to note.

v) Members received and approved a report concerning payments for the period
24 January 2024 when the agenda was sent out until 29 January 2024 (see
attached).

RESOLVED: That the payments be approved.

vi) Members received a summary of receipts and payments for the period 1
September to 31 December 2023 (Quarter 3) in line with Standing order 17c.
RESOLVED: Members agreed to note.

vii) Members received a bank reconciliation report showing the Council’s
balances held at the end of quarter 3 as per standing Order 17.c.
RESOLVED: Members agreed to note.

viii) Members considered adding HMRC to the list of regular payments.
RESOLVED: That to facilitate prompt payments HMRC be added to
the list of regular payments thereby removing it from the two
signatories scheme.

BUDGET 2024-25

i) Members received the final draft. The Town Clerk/RFO confirmed that after
applying the factors agreed at the last meeting the total requirement
remained at £816,999 and TDC had confirmed the tax base as 9890.59.

The Town Clerk advised members that TDC requests that council tax demands
are divisible by 9 to two decimal places for ease of administration.

RESOLVED:

i) That the total resource level of £816,999 be increased to £817,160
in order to make the council tax element divisible by 9 as requested
by TDC.

ii) A precept demand of £817,160 results in a Band D Council Tax of
£82.62. This represents an increase of approximately 9.5% on the
current year or £7.21 per annum on the average Band D property.
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343.

344.

345.

346.

NEW EVENT

Members received a report from the Events and Bookings Manager following the
informal discussion meeting of the Events, Leisure and Tourism Committee at
which potential new events had been considered. The resulting proposal is for a
Community Festival celebrating Cleaner, Safer, Kinder initiatives and with local
people as its focus. Council was asked to consider the proposal in principle so
that planning can begin. The ELT committee will oversee the detail.
RESOLVED:

i) That Council supports the development of this idea.

ii) That the event take place over 27 and 28 April if possible but if there
is insufficient interest it can be reduced to one of the days.

iii) Volunteer groups will not be charged for pitches

iv) Stalls to be priced at £60 with a 50% discount for those with a
CT10 postcode.

v) The allocated budget of £3000 will subsidise any shortfall from stall
income.

POLICIES REVIEW

Members received and reviewed the Town Council’s Fixed Assets and Asset
Evaluation Policy. It was noted that no changes were necessary.
RESOLVED: That the document be accepted as fit for purpose.

KENT COMMUNITY AWARDS SCHEME

Members considered potential nominees.

RESOLVED: That Camille Sutton be nominated posthumously for her
years of service at Mockett’s Wood.

KALC LOCAL COUNCIL AWARDS

Members received a list of criteria and links to where the information could be
found on the Town Council website.

RESOLVED: That the required criteria are in place for the Town Council
to submit its application for the Foundation level award.

TOWN FORUM — Wednesday 21 February.

Members considered the venue and format of the forthcoming forum.
RESOLVED: That the forum take place at Retort House and take the
format of group discussions around the Cleaner, Safer, Kinder agenda,
discussing what had already been achieved and what could be done
next.

NEW WEBSITE

Members received a report form the Civic and Support Officer and noted that the
current website was no longer running well or projecting the image the council
wished.

Members received a quote from Zonkey to provide and host a new website.
RESOLVED: That provided Zonkey can answer questions concerning site
security the quote for a one-off costs of £1620 plus vat be accepted for
site development and data migration, with a further £295 plus vat for
annual hosting and site code maintenance thereafter.



347. DATE OF NEXT MEETING
Monday 26 February 2024 at 7pm in Pierremont Hall

Town Clerk
Meeting closed at 20.52

Signed

Date
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BROADSTAIRS & ST PETER'S
TOWN COUNCIL

Broadstairs & St. Peter’s Town Council

PLANNING COMMITTEE
MINUTES

MONDAY 4™ FEBRUARY 2024

Present: Clirs J Bayford, J Bright (Chair), R Farooki, M Garner, P Moore, S Roberts.

239

240

241

242

243

244

245

246

Deputy Town Clerk — Julie Belsey
Volunteer Tree Warden — Karen McKenzie
One member of public

Minutes marked * require a resolution from the Town Council

OPENNESS AND TRANSPARENCY

CliIr Bright reminded those present of the right to record, film or broadcast any meetings of the
Council, committees and sub-committees is established following the Local Government Audit and
Accountability Act 2014

APOLOGIES FOR ABSENCE
Apologies were received and approved from Councillor E Orhan and Councillor K Pressland.

DECLARATIONS OF INTEREST
Clir J Bright declared a non-pecuniary interest in Agenda Item 9, application TPO/23/1646/MM, Club
Union Convalescent Home, Reading Street, Broadstairs. The application is from a neighbour.

MINUTES OF THE LAST MEETING
RESOLVED to RECEIVE and APPROVE the minutes of the meeting held on Monday 8" January
2024. Proposed Clir M Garner, seconded Clir R Farooki. Agreed.

MATTERS ARISING FROM THESE MINUTES NOT COVERED ELSEWHERE IN THE AGENDA
There were no matters arising.

CORRESPONDENCE
i) The Committee RECEIVED and NOTED the KALC response to the Kent Minerals and Waste Local
Plan Pre-submission draft.

CHAIR’S REPORT
None

NEIGHBOURHOOD PLAN BUSINESS

i) It was agreed that the Neighbourhood Plan Referendum debrief to discuss future community
engagement, how we can disseminate more information and encourage more involvement from the
residents of Broadstairs and St Peter’s, would be discussed at the Town Assembly on 29" April 2024,
There will also be a late afternoon session on the same day for those members of the community who
are not able to come along to the evening Town Assembly. This will be fully publicised prior to the
date.

If any of the following planning applications are placed before Thanet District Council’s planning committee
then ‘dual-hatted’” members will not be bound by the views of the Town Council and will re-consider the
applications afresh taking into account all relevant planning considerations and representations.

At the District Council's planning meetings ‘dual-hatted” members will declare a 'significant interest' in the
applications made by the Broadstairs and St Peter's Town Council and will leave the room and not participate
in the consideration of those matter.

Unconfirmed Planning Minutes 5% February 2024
Subject to Confirmation



247 PLANNING APPLICATIONS
RESOLVED that the applications be dealt with as detailed below:

i) The Committee recommends NO OBJECTIONS WITH CONCERNS to the applications listed
below:

In accordance with Standing Orders 3e, 3f and 3g, Iwan Jones addressed the Committee
speaking ‘for’ application 23/1607/EF — Former Gap House Special School, 1 South Cliff
Parade, Broadstairs CT10 1TJ

23/1607/EF  Former Gap House Special School, 1 South Cliff Parade, Broadstairs
CT101TJ
The Committee unanimously recommends NO OBJECTIONS WITH
CONCERNS. The Broadstairs & St Peter's Town Council Tree Policy should
be adhered to and there should be a submission of a Method Statement for the
protection of biodiversity. The Committee requests a planning condition is
added requesting that more mature trees are planted rather than saplings as
these are less likely to fail and will also provide continuous natural habitat.

Iwan Jones left the meeting.
i) The Committee are NEUTRAL to the applications listed below:

23/1574/AH  Northwood Court, Millennium Way, Broadstairs CT10 2LA
The Committee are unanimously NEUTRAL on condition that all Kent Police
recommendations are followed including contacting their Missing Child and
Exploitation Team, and assurances are given that the building is safe to house
children with regards to fire regulations.

(ii) No Comment was made on all other applications on the weekly lists: (All Unanimous)

23/1519/TC 167 Ramsgate Road, Broadstairs CT10 2EW

23/1482/DF Enterprise Rent-A Car, 144 Westwood Road, Broadstairs CT10 2NR
23/1522/VKB 24 Dumpton Gap Road, Broadstairs CT10 1TA

A/24/0024/DR Tesco Extra, 475 Margate Road, Broadstairs CT10 2QJ

248 WORKS TO TREES IN CONSERVATION AREAS/TREE PRESERVATION ORDERS/
HEDGEROW REMOVAL APPLICATIONS
RECEIVED the emailed report from the Volunteer Tree Warden.
RESOLVED that the applications be dealt with as detailed below:

Clir J Bright did not take part in the Committee vote on application TPO/23/1646/MM, Club Union
Convalescent Home, Reading Street, Broadstairs

(i) The Committee recommends NO OBJECTION to the applications listed below:

TPO/23/1646/MM Club Union Convalescent Home, Reading Street, Broadstairs
The Committee unanimously recommends NO OBJECTION on
condition that all recommendations from the TDC Tree Officer are
followed.

(i) RESOLVED unanimously that the standard response should be sent into all other tree
applications on the weekly lists (standard response and applications set out below):

Unconfirmed Planning Minutes 5" February 2024
Subject to Confirmation
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The Planning Committee of the Town Council has considered the applications below and resolved
unanimously that the application be subject to inspection by the TDC Biodiversity and Horticulture
Officer (Tree Officer).

The Planning Committee request that the stance and recommendations in the TDC Biodiversity and
Horticulture Officer report are taken into consideration when deciding applications for tree works
and any suggested conditions are clearly stated to the applicant in the consent letter.

The Town Council policy for work on trees is as follows and we would respectfully ask that our
recommendations are provided to the tree owner with any permission granted:

- Healthy trees are retained wherever possible.

- Only diseased or dying trees to be felled and only subject to a suitable replacement being planted.
Where trees are being felled because of overcrowding, thinning rather than removal of all

trees should be considered wherever possible.

- Remedial tree works i.e. Crown lift / Crown thin / Height reduction etc., to be kept to a maximum
of 20% and expressed as such in the application.

- Works required for structural reasons i.e. impact of root damage to foundations and drains must
be supported by recognized structural engineering evidence as well as a report from the TDC
Biodiversity and Horticulture Officer.

- It is a criminal offence under the Wildlife and Countryside Act to disturb nesting birds. However,
birds can roost in any month of the year. We require the applicant to check for nesting or roosting
birds before undertaking works to trees and if birds are found to be nesting, for works to be
postponed until nesting is complete. If birds present on the site are of high conservation concern
(‘red list™ or 'amber list' birds**), permission for the works should be refused unless there are
overwhelming reasons for it to be given.

- No tree works should be permitted to take place during the main nesting period from mid-March
until the end of August. Birds can nest or roost in any month of the year.

* House Sparrow, Starling, Song Thrush

** Hedge Sparrow (Dunnock)

TPO/24/0011/MM Bradstow School, 34 Dumpton Park Drive, Broadstairs CT10 1BY
TCA/24/0023/MM The Rectory, Nelson Place, Broadstairs, CT10 1HQ
TPO/24/0071/MM 14 Fitzroy Avenue, Broadstairs CT10 3LS

PROPOSED FORWARD AGENDA ITEMS & DATE OF NEXT MEETING
Next meeting: Monday 4" March 2024 at 7pm

Meeting closed at 19:35hrs
Deputy Town Clerk

Unconfirmed Planning Minutes 5™ February 2024
Subject to Confirmation



BROADSTAIRS & ST PETER'S
TOWN COUNCL

FINANCE & GENERAL PURPOSES COMMITTEE MINUTES

Monday 12 February 2024 at 7pm in The Council Chamber, Pierremont Hall

Present: Councillors J Bright, K Bright, R Farooki, M Garner (Chairman), J Hobson, C
Kemp, C Leys & G Rusiecki

Town Clerk: Kirsty Holroyd

138.

139.

140.

141.

142.

143.

APOLOGIES FOR ABSENCE
Apologies with reason from Clirs Orhan & Roberts were received and
accepted.

DECLARATIONS OF INTEREST
None received.

MINUTES OF THE PREVIOUS MEETING

Members considered the minutes of the meeting held on Monday 15 January
2024.

RESOLVED: that with an amendment to the spelling of Cllr Farooki’s
name, the minutes be approved as a true record of the meeting and
signed by the chairman.

MATTERS ARISING FROM THE MINUTES NOT COVERED ELSEWHERE
Min 133. Budgets and accounts: the Town Clerk noted that some urgent tree
works had been identified and must be undertaken prior to the nesting
season commencing. However there are insufficient funds in the Tree Works
cost code.

RESOLVED: That the works be approved and the budget line will be
flexed in the new budget to accommodate some funding from the
Mockett’'s Wood and Allotments budget lines so the same does not
happen again.

BUDGET AND ACCOUNTS 2023-24

Members received and considered a mid-term budget under the broad
headings which TDC requests. It was agreed that the budget is useful for
illustrative purposes and can be developed over the next three years as
projects and longer term obligations become apparent.

RESOLVED: That the budget be noted.

GRANTS
i) Members received a summary of grants awarded so far. It was noted that
£24,250 has been allocated so far and a further £39,500 was to be



144,

considered at this meeting. The total budget for grants in 2024-25 is
£100,000. Monies to be distributed in April 2024,
RESOLVED: Members agreed to note.

i) Members received and considered an application for funding from
Broadstairs Food Festival — Easter event.
RESOLVED: That a grant of £3000 be allocated for the purpose of
managing and staging the festival. The money must be used to
assist local business or some other initiative to assist local people.

19.19 ClIr J Bright left the meeting

iii) Members received and considered an application for funding from
Broadstairs Food Festival — Autumn Event.
RESOLVED: That a grant of £4000 be allocated for the purpose of
managing and staging the festival. It was agreed that further
funding may be available if the CIC can prove a purely community
element to increase local involvement.

iv) Members received and considered an application for funding from
Broadstairs Summer Fireworks.
RESOLVED: That a grant of ££9500 be allocated for the purpose of
managing and staging the event. In return the Town Council
wishes ot be acknowledged as a major sponsor in all publicity.

v) Members received and considered an application for funding from
Broadstairs Water Gala.
RESOLVED: That a grant of £4000 be allocated for the purpose of
managing and staging the event. In return the Town Council
wishes to be fully acknowledged as a major sponsor in all
publicity.

vi) Members received and considered an application for funding from
Broadstairs Folk Week.
RESOLVED: That a grant of £10,000 be allocated for the purpose
of managing and staging the festival. In return the Town Council
asks to be recognised as the headline sponsor in all publicity.

vii) Members received and considered an application for funding from the
Visitor Information Kiosk
RESOLVED: That a grant of £2000 be allocated for operating costs.

MEETING TIMETABLE

Members received and considered a timetable for the committee meetings fo
the next civic year.

RESOLVED: That the number of meetings of this committee be
reduced to one per quarter in order that additional meetings of
other committees may take place.



145. DATE OF NEXT MEETING: Monday 15 April 2024 at 7pm in the Council
Chamber, Pierremont Hall

Meeting closed at 7.55 pm

Signed Date
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Broadstairs & St Peter’s Town Council

COMMUNITY ASSETS COMMITTEE
MINUTES

Monday 19 February 2024 at 6pm in the Mayor’s Parlour, Pierremont Hall
Present: Clirs J Bright, K Bright (Chairman), M Garner, A Munns, J Nichols, G Rusiecki
Town Clerk: Kirsty Holroyd

139. APOLOGIES FOR ABSENCE
Apologies with reason were offered and accepted from Clirs. C Kemp and C Leys.

140. DECLARATIONS OF INTEREST
None

141. MINUTES
Members received the minutes of the meeting held on Monday 22 January 2024.
RESOLVED: That the minutes be signed as a true record by the Chairman.

142. MATTERS ARISING NOT COVERED ELSEWHERE ON THE AGENDA
None

Clir K Bright explained that he and Clir J Bright were obliged to leave this meeting at
7pm to attend another, so with members’ permission he altered the running order of
the agenda so as to discuss the most pressing items first.

The following business was undertaken in accordance of the provision of
standing order 3d with a resolution made to exclude the public due to the
confidential nature of the business.

143. COMMERCIAL LETS
Members received updated information from the Town Clerk. Members noted that
the tenant wishing to surrender his lease early did not wish to accept the terms
offered.
RESOLVED:
That members do not wish to make another offer to the early vacating of
one of the suites.
Members received updated information on the tenant who wishes to extend his
lease.
RESOLVED:
i) That the tenant be informed that work has started on a new lease, but
that there are a series of conditions with which he must comply.
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145.

146.

147.

ii) That the list of conditions be communicated to the tenant.
iii) That the Town Council commission a condition report on works
undertaken by the tenant within the property.

LEGAL ISSUES

Members received the latest invoices.

RESOLVED:

i) That the invoice to the third a party be paid immediately.

ii) That the second invoice be challenged on the grounds that mistakes
made in the original leases have caused problems for which the taxpayer
has had to pay.

Members of the public, had any been present were permitted to re-enter
the meeting.

PIERREMONT HALL & RETORT HOUSE: COMMERCIAL & COMMUNITY USE
i) Members received a report from the Events and Bookings Manager designed to
ensure consistency, fairness and transparency when awarding discounts to different
groups.

RESOLVED:

i) That the methodology be approved for use but there is no need for
hirers to be CT10 residents in order to qualify, provided CT10 residents are
the main beneficiaries of any service.

ii) That if classifying a particular application for discount is unclear, the
chairman and vice chairman of the committee can be called upon to make
the final decision which will be reported at the next committee meeting.

PIERREMONT HALL

Members received updated information on water testing legislation and noted that
there are new obligations on commercial landlords. The caretaker will undertake the
new mandatory monthly temperature testing and recording.

RESOLVED:

i) That the information be noted

ii) That the Facilities Team be asked to look into the feasibility of removing
the showers at Retort House.

PHASE III

Members received notes from the meeting which the Town Clerk and the Facilities
Manager attended with the legal team, as well as the letter formally appointing them
and outlining priorities, and the subsequent response and advice.

RESOLVED: Members agreed to note.

ii) Members received a report from the Facilities Manager on engaging specific
services.

RESOLVED: that members support the proposal to use specific and known
suppliers for some services in the project, but that TMD be asked to
market test the quotes as they are received and notify the Council if they
seem excessive,



148.

149.

Signed

VICTORIA GARDENS

i) The Town Clerk reported that the updated licence had not yet been received back
from TDC but that she suspected the delay was due to staff leave over half term.
RESOLVED: Members agreed to note.

ii) Members received the notes of the first meeting of the steering group and noted
that all was proceeding well.

RESOLVED: Members agreed to note.

ClIr Nichols wished to voice his concern that the successful work of the Town Council
at Victoria Gardens had been claimed as a victory for the Labour Party according to
a recent publication “Viking Matters”. All agreed the gardening project was a cross-
party endeavour and the Town Council strives to operate apolitically. There followed
some unresolved discussions about what should and shouldn't be included on
political leaflets and the meeting ended.

DATE OF NEXT MEETING
Monday 20 May 2024 at 6pm in the Council Chamber, Pierremont Hall

Date
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SLCC

For Local Council Professionals

GUIDANCE NOTE: Annual Parish Meeting (England)
Introduction

1. There can be, and often is, confusion between the Annual Parish Meeting and the Annual Meeting
of the Parish Council. This Advice Note concerns the Annual Parish Meeting for a parish in England.
For Wales, see the separate advice note on Community Meetings in Wales.

2. Throughout this Advice Note reference to the Annual Parish Meeting should also be taken to mean
the Annual Town Meeting, or any derivation thereof.

3. This Advice Note is specific to an Annual Parish Meeting in a parish where there is a Parish Council.
Parishes without a Parish Council are also required to hold an Annual Parish Meeting, and further
and specific advice should be sought from the SLCC Advisory Service in this instance.

4. Most of the law which governs Parish Meetings is in Part Il of Schedule 12 to the Local
Government Act 1972.

Date and Time

5. A Parish Meeting must be held once a year, between 1st March and the 1st June (inclusive), i.e.
the Annual Meeting. The meeting should not commence before 6.00 pm.

6. Other Parish Meetings may be held during the year and should not commence before 6.00 pm.
To Summon a Meeting

7. The Annual Meeting is usually summoned by the Chairman of the Parish Council. But the full list
of those empowered to summon a meeting is:
i the Chairman of the Parish Council, or
ii. two Parish Councillors, or
iii. six local government electors.

Notices and Agenda

8. Public notice of the meeting must be given in accordance with the timescales required by statute
(see paragraph 12 below). The Notice must state the date, time and place of the intended meeting
and the business to be transacted at the meeting. If it is not practical to include the full agenda
papers with the Notice, the Notice should state where a copy of the full agenda papers can be
seen or obtained.

9. The Notice to convene the Meeting should be signed the person or persons convening the
meeting, that is, by the Chairman of the Parish Council, the two Parish Councillors, or the six local
government electors, as appropriate, (and not by the Clerk).

© Copyright 2019
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10. The Notice should be displayed in some conspicuous place (or places) in For Local Council Professionals

the Parish. Copies may also be sent to Parish Councillors, other elected

representatives (District and County Councillors, M.P., M.E.P. etc) and circulated to local
organisations in the Parish. The greater the publicity, the more likely the meeting is to be well-
attended.

11. The Agenda should specify the business to be transacted in a manner which is clear to those
reading it. That is to say, the usually ambiguous “Any Other Business” and similar misleading
subjects should always be avoided.

12. The period of notice required to convene the meeting is not less than 7 days, except if it relates
to the establishment or dissolution of a Parish or to the grouping of a Parish with another parish
or parishes under a common parish council, in which case 14 days’ notice is required. If it is
proposed that a Parish Meeting should provide a pension scheme for employees, there may be a
special notice period for a meeting making such a decision and this point should be checked in
advance.

13. If it is practical to give longer periods of notice, this may have the benefit of enabling more people
to attend the meeting.

Chairmanship

14. The Chairman of the Parish Council, if present, must preside. If the Chairman is absent, the Vice-
Chairman, if present, presides. In the absence of both the Chairman and Vice Chairman of the
Parish Council, the Parish Meeting elects a Chairman for that meeting.

15. If the Chairman of the Meeting (be it the Chairman of the Parish Council, Vice-Chairman of the
Parish Council or another person elected by the Meeting) is a local government elector for the
Parish, he or she is entitled to the usual two votes of a Chairman (an original vote and, in the event
of an equality of votes, a second or casting vote). However, if the person presiding is not a local
government elector for the Parish, he or she has the power to exercise a “casting vote”, but does
not have the right to an original vote.

16. If the person presiding is not a local government elector, there is some doubt as to whether he or
she has the right to “propose” matters from the Chair. For the avoidance of any doubt, Members
are advised in these circumstances to arrange for all formal propositions (approving the Minutes
etc.) to be made from the floor of the Meeting.

Who can Attend?

17. The Annual Parish Meeting is a meeting of all the local government electors for the Parish. It is
NOT a Meeting of the Parish Council, which the public can participate in, and great care should be
taken with the room layout to avoid any impression that this is a Parish Council Meeting.

18. The Electoral Registration Officer must, at the request of the Parish Council, provide a copy of the
Register of Electors for the Parish. This can be used to verify the qualifications of those attending,
or as an “Attendance Register”. (N.B. Care should be taken with the Register of Electors, as use for
other purposes (e.g. searching for people) is an offence.

19. Members of the Public (i.e. those who are not local government electors for the Parish) are also
entitled to attend, but have no right to speak or vote on any matter. It is suggested that such

© Copyright 2019
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“Members of the Public” be seated separately from the “Electors” to avoid For Local Council Professionals

any possible confusion for the Chairman in the event of a vote, or a
request to speak.

20. The press have the same rights of attendance as at a Parish Council Meeting, and should be
afforded the usual facilities.

21. Parish Councillors, who are also electors for the Parish, have the same rights to attend, vote and
speak as any other “Elector”. There are no additional “rights” for Parish Council Members, except
for the Chairman or Vice Chairman (see paragraphs 14 to 16 above).

22. Parish Councillors who are not electors for the Parish have the same rights to attend as a “Member
of the Public” and have no rights to speak, or vote (save for the Chairman or Vice-Chairman - see
paragraphs 14 to 16 above), but may be invited to speak for their specialist knowledge of a
particular subject under discussion.

Business of the Meeting

23. Experience shows that a meagre agenda with little to discuss will produce a poorly attended, over-
long meeting, which will provide an ideal opportunity for most of the audience to drop off to
sleep! It is usual for the Chairman of the Parish Council (or perhaps the Chairmen of Parish Council
Committees, where they exist) to present a verbal “annual report” of the activities of the Parish
Council, highlighting significant achievements etc.

24. Whilst the timing of the Meeting (March, April or May) will not allow for a detailed Financial
Report to be presented, it may be possible for a brief Financial Report to be given (perhaps in the
form of a PowerPoint presentation) subject to a prior warning that the figures quoted are only
provisional, and still subject to audit.

25. Other items which may be on the agenda, include:

i. The Attendance Record of Parish Council Members.

ii. Where there are one or more Parochial Charities, their Accounts could be presented to
the Meeting, perhaps by a trustee of the Charity.

iii. Where the Chairman/Mayor raises funds for local organisations/charities, the
presentations could take place during the meeting, with recipients been asked to give a
brief outline of the intended use of the donation.

iv. Likewise, where the Parish Council uses Section 137 (LGA 1972), to provide grants to local
organisations, they could be invited to explain how these funds will be used.
V. A representative of a local organisation (e.g. W.R.V.S. Branch) could be invited to speak

(briefly) on the work of that organisation. (This will increase attendance as the speaker
will not come alone!).

vi. There may be a local issue which is causing concern — include it on the agenda — Village
Appraisals, Village Design Statements, Market Town SWOT'’s etc.

Although not necessarily an item for the Agenda, it is useful to have the date of the Notice to

convene the Meeting mentioned at the opening of the meeting and recorded in the Minutes.

26. There is no short-cut to preparing an interesting, informative and attractive Agenda. It requires
preparation, so discuss possible Agenda items with the Chairman throughout the year (rather than
3 weeks before the meeting!). The Key Questions (for any meeting) are:
WHY are we meeting?
WHAT do we want to achieve?
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27.

28.

29.

30.

31.

32,

33.
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WHO has specialist knowledge in this field?
WHEN are we meeting?
WHERE (in a suitable room in the Parish)?

Voting

All decisions of the Parish Meeting should be by a show of hands of the “Electors” present and the
person chairing the meeting will have the voting rights set out in paragraph 15 above. (“Members
of the Public” should not vote.)

At present, any matter which is decided by a Parish Meeting can be the subject of a Parish Poll
(Referendum) provided:

i a Poll is demanded before the end of a Parish Meeting on any matter which the Parish
Meeting has discussed and voted on; and

ii. either ten local government electors, or one third of the local government electors
present, whichever is the less, demand the poll or the person presiding at the Meeting
consents to a poll.

At present, a Poll cannot be demanded if the subject matter has not been discussed at the Parish
Meeting, or was discussed, but no vote on it took place.

Changes to the legislation on parish polls (which are not yet substantially in force) provide that:

e Apollmay be demanded before the conclusion of a parish meeting on any question arising
at the meeting, subject to regulations.

e The Secretary of State may by regulations make provision about polls consequent on
parish meetings, in particular about—

(a) the questions arising at a meeting on which a poll may be demanded,

(b)  the circumstances in which a poll may or must be taken (including provision as to
the number of local government electors who must demand a poll for a poll to be taken),
and

(c) the conduct of a poll.

No such regulations have been made as yet.
Great care should be exercised in the precise wording of any proposed question for a Parish Poll.
The matter should be phrased in such a manner that a simple “Yes” or “No” answer is conclusive.

The conduct of a Parish Poll is a matter for the Electoral Registration Officer at the District Council,
to whom the request for a Parish Poll should be reported with all possible haste. The Parish Council
is responsible for all costs arising from the conduct of a Parish Poll.

A “wise” Clerk will check in advance the likely costs of a Parish Poll and build such costs into a
suitable contingency fund when the Annual Estimates of the Council are prepared.

The Society of Local Council Clerks is a company limited by guarantee and registered in England and Wales with company registration number 10566132,
Registered office: 8, The Crescent, Taunton, Somerset TA1 4EA.
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FURTHER READING

e Part lll of Schedule 12 to the Local Government Act 1972
e Section 42 of the Local Audit and Accountability Act 2014 amends paragraph 18 of Part Il
of Schedule 12 to the Local Government Act 1972, but at the time of writing the changes
are not in force, except for those relating to the Secretary of State’s power to make
regulations.
e Advice Notes
o Parish Meetings and Community Meetings
o Parish Polls and Community Polls
e Local Council Administration, 10th edition - Chapter 10, The English Parish or Town’s
Meeting.
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VEXATIOUS COMPLAINTS POLICY

» BROADSTAIRS & ST. PETER’S TOWN COUNCIL

Yal For consideration by Council January 2024
AT s Adopted:

TOWH COUNCR

1. Vexatious or Unreasonably Persistent Complaints

Vexatious or persistent complaints and correspondence can be characterised in the
following ways:

e Behaviour which is obsessive, persistent, harassing, prolific, repetitious and/or

Behaviour which is designed to cause extreme distress, bully, humiliate and

intimidate specific individuals and the Corporate Body and/or

e Frequent correspondence timed to cause the council maximum disruption and
workload and/or

e Behaviour which displays an insistence on pursuing unmeritorious issues, trivial
points and/or unrealistic outcomes beyond all reason and/or

o Displays an insistence upon pursuing complaints or issues in an unreasonable and
abusive manner and/or

» Repeated and/or frequent and/or simultaneous requests for information, whether or
not those requests are made under the access to information legislation, and/or

» Behaviour where ex-employees are contacted to try to undermine councillors and/or

e Behaviour which has the effect of hindering the Council’s ability to go about its
democratic business due to the extreme workload generated.

» Behaviour where the aim is character assassination.

e Behaviour characterised by a refusal to accept that issues raised are not within the
power of the Council to investigate, change or influence.

This policy covers vexatious or unreasonably persistent complaints whether written, verbal
or via social media or indirectly via a third party.

2. Use of this policy — vexatious or unreasonably persistent complaints.

In the first instance the Clerk will consult with the Chairman of the Council. With the
Chairman’s agreement, the complainant will be contacted in writing (also providing a copy of
this policy), to explain why the behaviour is a concern and ask them to change their
behaviour.

If the behaviours persist and Clerk or Councillors identify behaviour that they think exhibits
these characteristics, and which they believe may be vexatious or unreasonably persistent,
they should refer it to Full Council under closed session.

In exceptional circumstances (for example significant time until the next available meeting),
the policy can be triggered by email consultation with a minimum of five councillors including
the Chairman or Vice Chairman.

If the Council agrees with the assessment, it should prepare a brief statement of why it
considers the complaint or correspondence to be vexatious, including its effort upon the
Clerk, Councillors and/or the Town. This should be accompanied by a report for the Council
showing the workload effects and resource impact, and, if resources allow, information about
the related correspondence via email, telephone and letter, including information about who
the correspondence was addressed to, who it was copied to, and a brief description of each
piece of correspondence.



Sanctions can include:
¢ Being allowed to communicate with one nominated member of the council or staff.
e Receiving no responses to further enquiries and communications on the same matter
if no substantive new issue is raised.
e Receiving no responses to all enquiries and communications for 6 months if no
substantive new issue is raised.

3. Handling correspondence and complaints deemed to be vexatious

The Clerk/Council will write to the correspondent advising them that their complaint and/or
correspondence has been determined to be vexatious and giving the reason for that
decision.

4. Residents of the Town

If the complainant is a local resident of the Town, the notification letter should state which
sanction the councils has imposed. They should be advised that the decision will be
reviewed in six months from the date of the letter advising them that their complaint/
correspondence is vexatious. The District and County Councillors will be informed that a
constituent has been designated as an unreasonably persistent or vexatious complainant.

Sanctions can include:

e Being permitted only to communicate with one nominated member of the council or
staff.

e Being permitted only to communicate in a specific way, for example, letter rather than
email or telephone.

e Receiving no responses to further enquiries and communications on the same matter
if no substantive new issue is raised.

e Receiving no responses to all enquiries and communications made to the council for
6 months if no substantive new issue is raised.

Review of sanction:

At the following full Town Council meeting which occurs six months after the correspondent
has been advised that their complaint and/or correspondence is vexatious, that decision
should be reviewed. The Council should consider whether there has been any improvement
in the vexatious behaviour over that time. The Clerk should write to the correspondent
advising them of the outcome of the review. If the behaviour has improved, future
correspondence can be treated in the normal way. If there has not been a significant
improvement, the correspondence will continue to be treated as vexatious and will be
reviewed annually.

5. Non-Residents of the Town
If the complainant(s) does not reside in the Town, they will be advised that all future
correspondence will be ignored and left unread. There is no route of appeal against the
decision that a complaint or correspondence is vexatious.

6. Persistent communication on the same matter from multiple complainants

If the persistent communication on one matter is from 4 or more complainants, rather than
from one complainant, the Clerk or Councillors identifying the behaviour will draft a standard



response to all further communications on that matter. As no sanctions are being imposed,
this action can be triggered without approval at a full Council meeting.

Drafted 20.12.2023
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1. INTRODUCTION

Broadstairs & St Peter's Town Council does not tolerate bullying, harassment or intimidation,
of any of their employees or Councillors in any form: written, verbal or via social media. This
applies to such behaviour from members of the public, tenants of Town Council owned
properties, Town Council employees and Councillors alike.

Z

2.1

2.2

DEFINITIONS
Harassment

Harassment is unwanted conduct related to relevant ‘protected characteristics’ which
are sex, gender reassignment, race (which includes colour, nationality and ethnic or

national origin), disability, sexual orientation, religion or belief and age. Harassment

amounts to unlawful discrimination if it relates to a ‘protected characteristic’.

Under the Protection from Harassment Act 1977 S1 (1): A person must not pursue a
course of conduct — a) which amounts to harassment of another, and b) which he
knows or ought to know amounts to harassment of the other.

Bullying

Bullying is offensive, intimidating, threatening, malicious or insulting behaviour and/or
an abuse or misuse of power that undermines, humiliates, or injures the person on
the receiving end.

Examples of bullying and harassment include:

Verbal abuse or offensive comments, jokes or pranks related to age, disability,
gender reassignment, marriage, civil partnership, pregnancy, maternity, race,
religion, belief, sex, or sexual orientation.

Lewd or suggestive comments.

Deliberate exclusion from conversations or work activities.

Withholding information a person needs in order to do their job.

Practical jokes, initiation ceremonies or inappropriate birthday rituals.

Physical abuse such as hitting, pushing, or jostling.

Rifling through, hiding or damaging personal property.

Subjecting a person to humiliation or ridicule, belittling their efforts, often in front of
others.

Abusing a position of power.

It is important to recognise that conduct which one person may find acceptable, another
may find totally unacceptable. All employees must, therefore, treat their colleagues with
respect and appropriate sensitivity.

Bullying does not include appropriate criticism of an employee’s behaviour or proper
performance management.



3.0 USE OF THIS POLICY - BULLYING/HARASSMENT

What vou should do if you witness an incident you believe to be harassment or bullying

If you witness such behaviour, you should report the incident in confidence to the Clerk or a
councillor. Such reports will be taken seriously and will be treated in strict confidence as far
as it is possible to do so.

What vou should do if you feel you are being bullied or harassed by a member of the public
or supplier (as opposed to a colleague)

If you are being bullied or harassed by someone with whom you come into contact at work,
please raise this with the Clerk or a councillor in the first instance. They will then decide how
best to deal with the situation, in consultation with you.

What vou should do if you feel you are being bullied or harassed by a councillor

If you are being bullied or harassed by a councillor, please raise this with the Clerk or the
Chair of the Council in the first instance. They will then decide how best to deal with the
situation, in consultation with you. There are two possible avenues for you, informal or
formal. The Informal Resolution is described below. Formal concerns regarding potential
breaches of Code of Conduct breaches will be investigated by the Monitoring Officer.

What you should do if you are being bullied or harassed by another member of staff

If you are being bullied or harassed by a colleague or contractor, there are two possible
avenues for you, informal or formal. These are described below.

3.1 Informal resolution

If you are being bullied or harassed you may be able to resolve the situation yourself by
explaining clearly to the perpetrator(s) that their behaviour is unacceptable, contrary to our
policy and must stop. Alternatively, you may wish to ask the Clerk, a colleague, or another
councillor to do this on your behalf or to be with you when confronting the perpetrator(s).

If the above approach does not work or if you do not want to try to resolve the situation in
this way, or if you are being bullied by your own manager, you should raise the issue with
the Chair of the Council. The Chair (or another appropriate individual) will discuss with you
the option of trying to resolve the situation informally by:

¢ Telling the alleged perpetrator(s), without prejudging the matter, that there has been
a complaint that their behaviour is having an adverse effect on a member of staff;

e That such behaviour is contrary to our policy;

e That for employees, the continuation of such behaviour could amount to a serious
disciplinary offence.

It may be possible to have the conversation with the alleged perpetrator without revealing
your name, if this is what you want. They will also stress that the conversation is confidential.

In certain circumstances we may be able to involve a neutral third party to facilitate a
resolution of the problem. The Chair will discuss this with you if it is appropriate.

If your complaint is resolved informally, the alleged perpetrator(s) will not usually be subject
to disciplinary sanctions. However, in exceptional circumstances (such as a serious
allegation of harassment or in cases where a problem has happened before) the council may
decide to investigate further and take more formal action notwithstanding that you raised the
matter informally. We will consult with you before taking this step.



3.2 Raising a formal complaint

If informal resolution is unsuccessful or inappropriate, you can make a formal complaint
about the harassment or bullying to the Clerk or the Chair of the Council. A formal complaint
may ultimately lead to disciplinary action against the perpetrator(s) where they are
employed.

The Clerk or the Chair of the Council will appoint someone to investigate your complaint.
You will need to co-operate with the investigation and provide the following details (if not
already provided):

o The name of the alleged perpetrator(s),

e The nature of the harassment or bullying,

o The dates and times the harassment or bullying occurred
e The names of any witnesses and

e Any action taken by you to resolve the matter informally

... against a colleague or contractor

The alleged perpetrator(s) would need to be told your name and the details of your complaint
for the issue to be investigated properly. However, we will carry out the investigation as
confidentially and sensitively as possible. Where you and the alleged perpetrator(s) work in
proximity to each other, we will consider whether it is appropriate to separate you whilst the
matter is being investigated.

... against a member of the public, tenant of a Town Council owned property or supplier

We will investigate the complaint as far as possible by contacting the member of public,
tenant or the supplier’s employer and asking for a response to the allegations.

... against a councillor

Formal concerns regarding potential breaches of Code of Conduct breaches will be
investigated by the Monitoring Officer.

3.3 During the investigation

Investigations will be carried out promptly, sensitively and, as far as possible, confidentially.
If, after an investigation, we decide that an employee has harassed or bullied another
employee, then the employee may be subject to disciplinary action, up to and including
dismissal.

The Council will consider how to protect your health and wellbeing whilst the investigation is
taking place and discuss this with you. Depending on the nature of the allegations, the
Investigator may want to meet with you to better understand your compliant. Whilst there is
no Statutory right to be accompanied at investigation meetings, the Investigator will consider
your request if you want to have a work colleague or union representative with you at that
meeting.

3.4 Hearing

After the investigation, a panel will meet with you in a Grievance Hearing (following the
Grievance Procedure) to consider the complaint and the findings of the investigation. At the
meeting you may be accompanied by a fellow worker or a trade union official.

After the meeting the panel will write to you to inform you of the decision and to notify you of
your right to appeal if you are dissatisfied with the outcome. You should put your appeal in



writing explaining the reasons why you are dissatisfied with the decision. Your appeal will be
heard under the appeal process that is described in the Grievance Procedure.

3.5 Victimisation

Employees and others who make allegations of bullying or harassment in good faith will not
be treated less favourably as a result.

3.6 False allegations

False accusations of harassment or bullying can have a serious effect on innocent
individuals. Staff and others have a responsibility not to make false allegations. False
allegations made in bad faith will be dealt with under our disciplinary procedure.

3.7 Disclosure and confidentiality

We will treat personal data collected during this process in accordance with the data
protection policy. Information about how data is used and the basis for processing data is
provided in the employee privacy notice.

3.8 Use of the disciplinary procedure

Harassment and bullying constitute serious misconduct. If, at any stage from the point at
which a complaint is raised, we believe there is a case to answer and a disciplinary offence
might have been committed, we will instigate our disciplinary procedure. Any employee
found to have harassed or bullied a colleague will be liable to disciplinary action up to and
including summary dismissal.

Drafted: 20.12.2023



The National Association of Local Councils (NALC) and the Society of Local Council
Clerks (SLCC)'’s senior leadership teams met in London to discuss various issues of
strategic significance to the sector. These included workforce development, audit
and finance of local councils, and our respective work programmes for 2024.

Both organisations were also pleased to mark the launch of a new model
employment contract for local councils. This model contract incorporates Green
Book terms, which both NALC and SLCC recommend councils offer to align with the
best practices within the local government sector. Offering good terms of
employment supports the recruitment and retention of a high-quality workforce

and demonstrates that the council is a good employer that values its staff.

This document, produced by NALC and endorsed by SLCC, aims to support councils
to attract and retain the most talented staff in their organisations and to support them
in their professional development.

NALC chair, Clir Keith Stevens, said: "The future of the local council sector relies on
all councils being good employers. Attracting talent into the sector and helping their
teams grow in skill and confidence. The best outcomes for our communities can only
be achieved where we have the best possible people working for our councils, with
councillors and staff working in partnership. This is a top priority for NALC and these
new documents are part of a growing package of HR and employment support for
our members"

SLCC chair, Adam Keppel-Green, said: "We firmly believe that to maintain a strong
workforce, councils must employ their staff on terms which are consistent with those
offered in the wider local government family, and we are pleased to commend this
new model contract, which ensures these terms continue to be the standard for our
sector, to our members."

Notes

Please contact your county association for any HR or employment-related queries.
They will be able to assist with HR support either through local arrangements or
through NALC'’s national HR service with WorkNest.

The documents launched today are:

» Model contract of employment for local councils — This model contract
incorporates Green Book terms. NALC and SLCC recommend councils offer
enhanced terms that align with the best practice within the Local Government
sector. This best practice is defined by the Green Book terms and conditions.
Offering good terms of employment supports the recruitment and retention of
a high-quality workforce and demonstrates that the council is a good employer
who values its staff.

» Template contract of employment for local councils — This template provides
information on the statutory minimum provisions under employment legislation
to ensure awareness and compliance with at least minimum requirements.
Councils have the option to offer enhanced terms and conditions appropriate
to their resources and this template shows councils where they might offer
enhanced terms with clear recommendations from NALC to show how to align
with Green Book terms or wider best practice.



« Guidance for the template and model contract of employment for local
councils — This is an accompanying set of guidance notes that the council
should refer to while drafting a contract to make sure they understand the
terms they are committing to in the contract and they are reflecting what
is appropriate for the role and the council. It is strongly recommended that the
council considers this document with the accompanying notes and
seeks additional HR support when drawing up a contract of employment.

These documents provide current templates that councils can issue to new
employees. It does not replace the contracts of existing employees. Any requirement
to change the contractual terms of existing employees would require consultation
and councils are advised to seek specialist advice before proceeding.

Press release from Society of Local Council Clerks

In December 2023, SLCC was pleased to endorse the National Association of Local
Councils (NALC) new model contract which brought to an end a considerable period
of uncertainty.

The changes to the document brought it in line with changes in employment law
while largely maintaining the commitment to parity with local government officers in
terms and conditions.

Regrettably NALC did not feel able to include a commitment to the Local
Government Pension Scheme (LGPS) within the revised model contract. While
SLCC recognise that the pension landscape has changed since the formulation of
the original model contract, its position was and remains that the LGPS is an integral
part of the terms and conditions offered to local government officers and if local
councils are to attract and retain the best quality personnel from within or without the
local government sector, then they must offer it. SLCC therefore strongly
recommend the provision of the LGPS by all councils in our sector.



